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grant assessment


form


	1
	Aims and objectives of the organisation

	
	(a) To promote the advancement of the arts at a regional level as well as at a local or amateur level, the provision of arts facilities and encouraging high standards in the arts.
(b) To promote all aspects of music culture, music development and “live” musical performance(s) for the benefit of the whole community within Darvel and other communities within East Ayrshire.

(c) To promote and organise co-operation in the achievement of the above purposes and to that end, bring together representatives of other arts and cultural groups and organisations engaged in the furtherance of the above purposes.

(d) To do all things as will properly attain the above purposes without bias to race, creed, age or gender and to seek to positively promote equal opportunities.


	2
	Purpose of the grant (including breakdown of costs)

	
	Contribution to cost of concert to be held on 10 July 2015 in Darvel Town Hall:-
ITEM

COST

Hire of Darvel Town Hall – in addition to the shows, long lets allow for set up, sound checks etc.
£420.00
Hospitality – for performers.  
£150.00

Performers – Paul Carrack £14,600, Owen Paul £500, Lights Out By Nine £150
£15,250.00
PA/lights (Small Town Audio) – other providers have been looked at, but equipment is inferior and does not meet requirements.
£900.00

Sundries
£50.00

TOTAL

£16,770.00
This concert is part of the Darvel Music Town Series, a programme of high quality concerts being held during 2015 at Darvel Town Hall, featuring (inter)national performers, with the aim of continuing to boost the profile of Darvel as an important destination for live music.
The concert is a ticketed event.  All income from ticket sales goes towards the cost of running the concert.

For the July concert, 299 tickets have been sold at £35.00 each, generating income of £10,465.00 so far.  Further income is anticipated from one £35.00 ticket still to be paid, £500.00 advertising revenue, £60.00 sponsorship and £400.00 raffle.  Total income £11,460.00.
Funding gap £5,310.00



	3a
	How many people are on the organisation’s Management Committee?
	3


	3b
	What is the organisation’s total membership?
	15


	3c
	How many members usually attend the organisation’s meetings or events?
	10 – 15 meetings, 250 – 350 per show


	3d
	How many members of the organisation would benefit from the grant?
	All


	3e
	How many members of the community would benefit from the grant?
	All who attend the concerts


	4
	How will the grant :-
(a)  develop the organisation; or

	
	It will allow members to continue to develop their organisational skills in running Darvel Music Festival.  It will raise the group’s profile in the local community encouraging new members and volunteering.  

	
	(b)  benefit the local community.

	
	It will attract visitors to Darvel, helping to boost the local economy, and provide high quality live music events for the local community in their own area.  


	5
	Total cost of project
	£16,770.00

	
	Amount of grant requested
	£5,310.00

	
	Bank Balance(s)
	Date   4.6.15
	£9,170.58

	
	Where the group has more than one bank account all balances should be recorded

	
	Cash in hand
	Date  28.6.15
	£147.81 reserves held by group not shown on bank statement

	
	Value of any other financial assets
	Date 29.5.15
	£nil

	
	Name of other funding sources

	
	For the July concert, 299 tickets have been sold at £35.00 each, generating income of £10,465.00 so far.  Further income is anticipated from one £35.00 ticket still to be paid, £500.00 advertising revenue, £60.00 sponsorship and £400.00 raffle. Total income £11,460.00.

	
	Amount and date of grant

	
	£
	Date

	
	
	

	
	
	

	
	
	


	6
	If latest balance (including other financial assets) exceeds the cost of the project or is substantial, are these funds ring-fenced for the normal activities of the group or can they contribute to the cost of the project?

	
	£1,020.00 of the bank balance is ring-fenced for the Turf Hotel Feasibility Project (invoices paid not yet shown on bank statement).  The group have also indicated that they have outstanding financial commitments of £14,340.00 in respect of concerts held earlier in the year.  
As at 28.6.15 the group has just received a further £15,042* for the Turf Hotel Project.
*see section 7 below.


	7
	Recommendation

	
	Support
	√

	
	Refuse
	

	
	Defer
	

	
	Amount Recommended
	£5,310.00

	
	Reason for recommendation

	
	History

Darvel Music Company from 2008 received annual funding from the Council, latterly through a Service Level Agreement, to host an annual music festival, traditionally held in May each year.

The Grants Committee at its meeting held on 26 February 2013 agreed exit funding, of £21,250.00 for 2013/2014, with the group working towards becoming more sustainable.  The group had indicated that their preference was for a one-off payment for one event.  The group accepted that they would receive no further funding from the Council, unless a new avenue of funding became available in the future. 

	
	Darvel Music Festival

Darvel Music Company has since been awarded funding as follows, viz:-

· A community grant of £2,250.00 was awarded towards the cost of a St Andrew’s Weekend event held on 29 and 30 November 2013.  This event complemented the main music festival in May 2013 and was a new initiative for the group, who made a significant contribution to the cost through sponsorship, fundraising, ticket sales and external funding secured through Bord Na Gaidhlig and Creative Scotland Youth Music Initiative. 

· A community grant of £1,500.00 was awarded for a special concert to mark the launch on 3 May 2014 of the 2014 music season in Darvel, with the main festival taking place in October/November 2014, subject to funding being secured.  Whilst additional to the main festival programme, the May concert marked the commencement of the series and was therefore integral to the main festival programme.

· A grant of £18,500.00 was then awarded from the Renewable Energy Fund towards the cost of the main festival programme held on 28, 29 and 30 November 2014. 

· A further grant from the Renewable Energy Fund of £18,500.00 was made for the main festival programme held during May and June 2015.

The group are now seeking a contribution towards the cost of an additional concert to be held on 10 July 2015 as part of a Music Town Series year-long programme of events to build support for the Turf Hotel Project. 

Further concerts are being planned for November 2015, as part of the same Music Town Series. The group say the November concerts will be self-financing.

The additional shows this year have been programmed to build momentum around the Turf Hotel Project and Darvel becoming a “music Town”.
In terms of the Service Level Agreement the Council historically supported Darvel Music Company with an annual event, in respect of which the Council agreed an exit funding strategy.  The group have moved from a single event to multiple events per year as shown above.   Despite the increased activity, there are issues in respect of the group's difficulty in meeting income targets (ticket prices and sales) to cover the cost of shows.  There are issues in terms of future sustainability of the festival and the over-dependence on grant funding, when exit funding has already been agreed and the group have been advised to work towards operating on a more commercial basis.

	
	Conclusion

Darvel Music Company have moved from a single event to multiple events per year without being able to demonstrate that this level of activity is affordable and, given the frequency of applications, there appears to be an expectation that gap funding will be provided by the Council. 
The pattern of increased activity deviates from the group’s original service level activity of hosting one annual event.
Given the concerns about the group’s difficulty in meeting income targets required to sustain their present operations, there is concern about long term future sustainability at the present level of operation without the provision of long term Council funding support.
Notwithstanding, it is recognised that Darvel Music Company is a long-standing pro-active organisation with scope to develop.

Turf Hotel Project
The Council recognises the value of the Darvel Music Town vision and, in addition to the funding above for the festival, has supported the group with the Turf Hotel Project through the Renewable Energy Fund as follows:- 
· A grant of £9,366.00 was awarded for survey works and architect fees to support the feasibility study and business plan for the Turf Hotel Project, of which £2,988.00 was paid in March 2015 and the balance of £6,378.00* was paid in June 2015. 

· A further grant of £8,664.00* has been awarded towards the cost of the business plan and feasibility study.
*section 6 above.
Recommendation

Given the circumstances as presented (i) that the Darvel Music Company is a long-standing pro-active organisation with scope to develop; (ii) the timing of the July concert and the substantial arrangements that are already in place for this event (performers booked and 299 tickets sold); and (iii) the group’s indication that they are in particular need of financial support this year due to (a) not meeting the income target for an earlier concert (May 2015) due to the date clashing with the “Burns an’ a’ that” free weekend music festival in Ayr and (b) the year-long programme of concerts to build momentum around the Turf Hotel Project, it is recommended, in this instance, that the group be supported to deliver the July event.  It is considered that this would be in the best interest of event attenders and therefore it is recommended that an award be made as follows:- 
Criteria for ticketed events – all income from ticket sales to be used to fund this type of event.  Only any shortfall in project costs will be considered by the Grants Committee.

Recommendation – it is recommended that the group be awarded a grant of £5,310.00, this being the funding gap between income and costs for the July show.

However the view is taken, given the frequency of applications for multiple events each year, concerns about long term sustainability at current levels of activity and the group's difficulty in meeting income targets, to sustain such activities, without the ongoing reliance on the Council for gap funding, that the group should be advised that they cannot expect the Council to continue to contribute to these activities and the group should operate on a more sustainable commercial basis.  The group should consider their programming of events and activities in the longer term, to make these more sustainable.
Given the significant work involved in assessing grant applications and the necessity for frequent contact with the group, they should be informed that there can be no guarantee that late applications made for future projects will be able to be dealt with, or arrangements made for special meetings to deal with late applications in sufficient time.

	
	The group should take cognisance of the guidance in the Guide to Grants that groups should apply for assistance long before they require the funding – an application for grant will take a minimum of 10 weeks for the administration and assessment of grant to be completed, and allow sufficient time for assessment.   If the group fail to adhere they should not expect that their application can be dealt with in sufficient time.

	
	Commentary

Given the Grants Committee’s criteria for ticketed events, to meet the funding gap, the group require to give consideration to proper pricing of tickets to cover the cost of their events to avoid an overreliance on any Council funding.

	
	Management Risk Ranking         L√   /   M   /   H

Risk Ranking based on Grant Application and Financial Information used to determine appropriate levels of monitoring and evaluation.
	Child Protection Risk Ranking     L√   /   M   /   H  

Applications with a HIGH ranking are not recommended for support    


	8
	If there are any revenue implications how will they be met in future years?

	
	N/A


	9
	Does the project represent value for money?
	Yes√
	No
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