Photographs of St. Xavier’s Primary School and the School Grounds
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Photograph 1 : Front elevation. 
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Photograph 2 : Classroom.
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 Photograph 3 : Classroom.
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Photograph 4 : Classroom 
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Photograph 5 : The infant Classroom.

[image: image6.jpg]lr‘*n.‘".. - - W





Photograph 6 : The Internal Corridor.
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Photograph 7 : The rear elevation of the school. The prefab hall is shown to the right of the main building.

2.4
Building Condition

2.4.1
The consultative documents issued in November 2007 highlighted the fact that St. Xavier’ Primary School was the only school in East Ayrshire to be categorised as a “D” rating. The document stated “This means that the economic life of the building has expired”. 

2.4.2
To ensure the Cabinet, in considering the outcomes of the consultation, had the best information available a re-survey on the school was carried out in February 2008; this ensured that reinstatement costs for the school building reflect current prices.  It should be noted that while an exercise is undertaken annually to update Core Fact data on the school estate for the Scottish Government, this was brought forward to inform this proposal. This work was undertaken jointly by officers from Education and Property Services, with the results being costed by Quantity Surveyors from Technical Services. The results of this exercise have provided an up to date knowledge of the required capital investment as highlighted below. In summary, the estimated capital requirement in the next 10 years is now calculated to be £1,029,000 for St. Xavier’s Primary. A breakdown of the component factors and rating is detailed as follows.
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Reroofing

-

                    

 

136,000

             

 

-

                    

 

136,000

            

 

-

                     

 

Window & External Door Replacement

103,000

             

 

-

                    

 

-

                    

 

103,000

            

 

-

                     

 

Internal Refurbishment

96,000

               

 

205,000

             

 

-

                    

 

301,000

            

 

-

                     

 

Heating & Boiler Replacement

164,000

             

 

-

                    

 

-

                    

 

164,000

            

 

-

                     

 

Electrical Works - Rewiring

156,000

             

 

-

                    

 

-

                    

 

156,000

            

 

-

                     

 

CCTV and Sprinkler Systems

-

                    

 

99,000

               

 

-

                    

 

99,000

              

 

-

                     

 

External Works

61,000

               

 

9,000

                 

 

-

                    

 

70,000

              

 

-

                     

 

TOTAL

580,000

             

 

449,000

             

 

-

                    

 

1,029,000

         

 

-

                     

 

CAPITAL INVESTMENT REQUIREMENT

 Priority 1 

 Priority 2 

 Priority 3 

 (Required After 

10 Yrs) 


2.4.3
As stated, the projected future 10 year investment costs for the buildings have been calculated to be in the order of £1,029,000. Such investment requirements coupled with a current pupil roll of 40 at St. Xavier’s Primary, as at 25 February 2008, does not reflect efficient use of the Council’s resources.

2.5
School Information
2.5.1
Pupil Roll Data

The pupil roll reported at the September census was 37. At 25 February 2008 the roll had risen to 40 pupils.

2.5.2
Placing requests

The current pupil roll of 40 includes no young people who attend from outwith the school’s catchment area. 

2.5.3
Attainment Data

	
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07

	Reading
	80
	65
	78
	96
	79

	Writing
	65
	40
	83
	88
	79

	Mathematics
	70
	30
	100
	80
	74


Attainment at St Xavier’s PS for the last five years is a classic example of the impact of small rolls on attainment.  Over the last five years performance has been staggered in that it ranges from 56% for reading in 2000 to 80% in 2003, back to 65% in 2004 and increased again to 96% in 2006.  Currently, as at the end of 2007 attainment is in line with the authority average for reading at 79%, above the authority average for writing at 79% and below the authority average for mathematics.  

The reason for staggered attainment in smaller schools is because performance is significantly skewed by the small numbers on the roll.  For example, mathematics attainment at St. Xavier’s PS for 2006/07 is 10% below the authority average.  For 2006/07, the performance at writing at St Xavier’s PS is 7% above the authority average.  This difference represents the impact of just one pupil.

2.5.4
HMIE Report Outcomes

The most recent HMIE report on St. Xavier’s Primary School was issued in December 2004. HM Inspectors comments are detailed below :-

“HM Inspectors identified the following key strengths.

· The quality of pastoral care provided to pupils.

· The school’s welcoming atmosphere and the good quality of relationships among pupils and staff.

· The very positive partnership with parents and the School Board and links with the wider community.

· The quality of support given to pupils with additional support needs.

The school and education authority should take action to ensure further improvement in the work of the school and raise achievement for all its pupils:

· the school and education authority should ensure that pupils are not able to gain access to the minor road which runs near to the playground;

· teachers should improve the attainment of pupils in English language and mathematics by increasing the level of challenge;

· teachers should share the aims and purposes of lessons more fully with pupils in order to help them set clearer targets to improve their learning;

·  the headteacher and staff should make better use of the information they have to monitor and track the attainment of all pupils; and

· the school should improve pupils’ learning experience by providing more opportunities for them to learn through play at the early stages, develop their ICT skills across the curriculum and to work collaboratively in groups.”
The overall quality of the accommodation and facilities was reported as “good” by inspectors.  This rating reflects the fact that HMIe do not as part of their work examine detailed fabric issues.
2.5.5
Number of staff by category

Teaching Staff 

Using Council formulae the school is entitled to a teaching cohort of 3.28 FTE (full time equivalent). 

Ancillary Staff

In addition to the teaching complement St. Xavier’s Primary School has 0.7 FTE clerical support, and 0.38 FTE classroom assistants. Janitorial support of 1.0 FTE is allocated to St. Xavier’s and 21.92 cleaning hours per week are also allocated to the school, with one individual performing this task.

2.5.6
List of extra curricular activities


The Head Teacher has advised that between October and Easter there is a computing club and a table tennis club which meet weekly. These activities occur within the school premises.

2.5.7
Inclusion
The Council is committed to a policy of inclusion.  A number of changes in legislation (principally, the Education (Additional Support for Learning) (Scotland) Act 2004) bring obligations to ensure that all have equal access to facilities.  Possibilities offered under this proposal would address a number of issues related to equal access.  
