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Photograph 1 : Front elevation from the entrance gate
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Photograph 2 : Classroom 1 – This room was previously used as a General Purpose   

room and also doubles as the staff room. Due to space restrictions this room has a maximum pupil capacity of 17.
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 Photograph 3 : Classroom 2. The capacity of this room is limited to 25 due to the maximum composite class size.
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Photograph 4 : Classroom 3. As with Classroom 2 the capacity of this room is limited 

                         to 25 due to composite class restrictions.
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Photograph 5 : Class 4. The capacity of this room is also limited to 25 due to composite class restrictions.
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Photograph 6 : The Internal Corridor. The area on the far left is where classroom assistants and teachers spend their non class contact time.
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Photograph 7 : The rear playground. Shown in the picture is one of the metal storage containers which are required due to lack of space within the building.

2.4
Building Condition
2.4.1
At the time of the Consultation Document’s publication it was estimated that capital investment of £420,000 was required to address major component issues within Sorn Primary School.

2.4.2
To ensure that Cabinet, in considering the outcomes of the consultation had the best information available, a re-survey on the school was carried out in February 2008; this ensured that reinstatement costs for the school building reflect current prices.  It should be noted that while an exercise is undertaken annually to update Core Fact data on the school estate for the Scottish Government, this was brought forward to inform this proposal. This work was undertaken jointly by officers from Education and Property Services, with the results being costed by Quantity Surveyors from Technical Services. The results of this exercise have provided an up to date knowledge of the required capital investment as highlighted below. In summary, the estimated capital requirement in the next 10 years is now calculated to be £680,000. A breakdown of the component factors and rating is detailed below.
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Reroofing

-

                    

 

88,000

               

 

-

                    

 

88,000

              

 

-

                    

 

Window & External Door Replacement

175,000

             

 

-

                    

 

-

                    

 

175,000

            

 

-

                    

 

Internal Refurbishment

-

                    

 

130,000

             

 

19,000

               

 

149,000

            

 

-

                    

 

Heating & Boiler Replacement

-

                    

 

123,000

             

 

-

                    

 

123,000

            

 

18,000

              

 

Electrical Works - Rewiring

-

                    

 

-

                    

 

-

                    

 

-

                   

 

59,000

              

 

CCTV and Sprinkler Systems

-

                    

 

113,000

             

 

-

                    

 

113,000

            

 

-

                    

 

External Works

16,000

               

 

16,000

               

 

-

                    

 

32,000

              

 

-

                    

 

TOTAL

191,000

             

 

470,000

             

 

19,000

               

 

680,000

            

 

77,000

              

 

CAPITAL INVESTMENT REQUIREMENT

 Priority 1 

 Priority 2 

 Priority 3 

 (Required After 

10 Yrs) 


2.4.3
As stated, the projected future 10 year investment costs for the building have been calculated to be in the order of £680,000.  Such investment requirements coupled with a current pupil roll of 71, as at 25 February 2008, does not reflect efficient use of the Council’s resources.

2.5
School Information
2.5.1
Current Pupil Roll

The pupil roll reported at the September 2007 census was 67. At 25 February 2008 the roll had risen to 71 pupils.
2.5.2
Placing requests

The current pupil roll of 71 includes 35 young people who attend from outwith the school’s catchment area. This represents 49.3% of the total school population.  At present there are no pupils attending Sorn Primary from other local authority areas. 

2.5.3
Attainment data

Percentages attaining expected levels in national assessments.
	
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07

	Reading
	94.4
	93.8
	65.5
	68.6
	79.1

	Writing
	91.7
	91.7
	92.7
	74.5
	72.1

	Mathematics
	100.0
	97.9
	92.7
	80.4
	90.7

	
	
	
	
	
	


Attainment in 2006/07 at Sorn Primary for reading and writing is in line with the authority average at 79% and 72% respectively.  It is worth noting that performance at Sorn, as in all small schools, can be significantly skewed by the smaller pupil roll.  For example, mathematics attainment at Sorn PS for 2006/07 is 91% compared against 83% for primary schools as a whole.  In this case the 8% difference represents just three pupils.

2.5.4
HMIE Report Outcomes

The most recent HMIE report on Sorn Primary School was issued in January 2004. HM Inspectors comments are detailed below :-

“HM Inspectors identified the following key strengths :-

· The strong sense of improvement in the school, much of which was due to the Head Teacher’s high quality leadership;

· The very good and purposeful staff teamwork;

· High levels of attainment in both English language and mathematics;

· Very good levels of support for pupils;

· Careful and positive attention afforded to the pastoral care of pupils; and

· Very effective partnerships between the school, parents and the local community.”

The report also commented that :-

“The school should continue to provide high quality and improving education. In doing so, it should take account of the need to :-

· develop more active learning opportunities for pupils, including regular use of computers;

· ensure that learning activities offer appropriate pace and challenge for pupils; and
· improve aspects of the school’s accommodation.”
2.5.5
Number of Staff by Category

Teaching Staff 
Using Council formulae the school is entitled to a teaching cohort of 4.75 FTE (full time equivalent). In addition to this the Authority has provided 0.5 FTE until June 2008 and 0.2 FTE until the end of financial year 2007/08 respectively, in recognition of local priorities.

Ancillary Staff

In addition to the teaching complement Sorn Primary School has 0.8 FTE clerical support, and 1.0 FTE classroom assistants. Janitation and cleaning hours of 32.25 hours are allocated to the school and 1.0 FTE individual performs this task.

2.5.6
List of Extra Curricular Activities

The Head Teacher has advised that whilst the school does not organise any extra curricular activities directly, there is a volunteer who coaches badminton in the Village Hall every Friday.

The Sorn Educational Trust (SET) run after school care in the Village Hall. SET claim this activity funds approximately 20% of the hall’s annual running costs. 

2.5.7
Inclusion

The Council is committed to a policy of inclusion.  A number of changes in legislation (principally the Education (Additional Support for Learning) (Scotland) Act 2004) bring obligations to ensure that all have equal access to facilities. Possibilities offered under this proposal would address a number of issues related to equal access.  

