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Photograph 1 : Front elevation from the playground. 
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Photograph 2 : Classroom 1 – Due to the maximum class sizes of composite classes this room has a maximum pupil capacity of 25.
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Photograph 3 : The gym hall. This area is used for dining and also houses the school library which is not in the picture.
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Photograph 4 : Classroom 2. As with Classroom 2 the capacity of this room is limited to 25 due to composite class restrictions.
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Photograph 5 : Classroom . The capacity of this room is also limited to 25 due to composite class restrictions.
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Photograph 6 : The Internal Corridor. The corridor houses an area where pupils can receive additional support outwith the classroom setting.
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Photograph 7 : The rear of the school. Shown in the foreground of the picture is the school playing field.

2.4
Building Condition

2.4.1
At the time of the Consultative Document’s publication it was estimated that capital investment of £430,000 was required to address major component issues within Crossroads Primary School. 

2.4.2
To assist the Cabinet in considering the outcomes of the consultation and to best inform deliberations a re-survey on the school was carried out in February 2008; this ensured that reinstatement costs for the school building reflect current prices.  It should be noted that while an exercise is undertaken annually to update core factual data on the school estate for the Scottish Government, this was brought forward to inform this proposal. This work was undertaken jointly by officers from Education and Property Services, with the results being costed by Quantity Surveyors from Technical Services. The results of this exercise have provided an up to date knowledge of the required capital investment as highlighted below. In summary, the estimated capital requirement in the next 10 years is now calculated to be £939,000 for Crossroads Primary. A breakdown of the component factors and rating is detailed as follows.
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TOTAL

  (Required After 

10 Yrs)  

SUMMARY

(P1 - P3)

Reroofing

-

                    

 

43,000

               

 

-

                    

 

43,000

              

 

-

                     

 

-

                   

 

Window & External Wall Replacement

266,000

             

 

-

                    

 

-

                    

 

266,000

            

 

-

                     

 

-

                   

 

Internal Refurbishment

-

                    

 

195,000

             

 

-

                    

 

195,000

            

 

-

                     

 

-

                   

 

Heating Replacement

-

                    

 

128,000

             

 

-

                    

 

128,000

            

 

-

                     

 

-

                   

 

Electrical Works - Rewiring

-

                    

 

97,000

               

 

-

                    

 

97,000

              

 

-

                     

 

-

                   

 

CCTV and Sprinkler Systems

-

                    

 

99,000

               

 

-

                    

 

99,000

              

 

-

                     

 

External Works

100,000

             

 

7,000

                 

 

4,000

                 

 

111,000

            

 

-

                     

 

TOTAL

366,000

             

 

569,000

             

 

4,000

                 

 

939,000

            

 

-

                     

 

CAPITAL INVESTMENT REQUIREMENT


2.4.3
As stated, the projected future 10 year investment costs for the buildings have been calculated to be in the order of £939,000. Such investment requirements coupled with a current pupil roll of 57 at Crossroads Primary, as at 7 March 2008, does not reflect efficient use of the Council’s resources.

2.5
School Information
2.51
Pupil Roll Data

The pupil roll reported at the September 2007 census was 55. At 7 March 2008 the roll had risen to 57 pupils.
2.5.2
Placing requests

The current pupil roll of 57 includes 28 young people who attend from outwith the school’s catchment area. This represents 49% of the total school population.

2.5.3
Number of pupils from other authorities

Crossroads Primary has a catchment area which includes land within South Ayrshire. At present there are 12 pupils attending Crossroads Primary from the South Ayrshire Council area.

2.5.4
Attainment data

Percentage of young people attaining the expected levels in national assessments.

	
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07

	Reading
	87.5
	95.0
	97.4
	97.0
	85.3

	Writing
	77.5
	87.5
	87.2
	87.9
	64.7

	Mathematics
	85.0
	92.5
	94.9
	84.8
	88.2


Attainment at Crossroads Primary School is consistently above the authority average for reading, writing and maths. Although the standard fell in respect of writing in 2006/07.  It is also of note that performance at Crossroads, as in all small schools can be significantly skewed by the small pupil roll.  For example, reading attainment at Crossroads Primary for 2006/07 is 85% compared against 79% for primary schools as a whole.  In this case the 6% difference represents just two pupils.

2.5.5
HMIE Report Outcomes
The most recent HMIE report on Crossroads Primary School was issued in December 1997, HM Inspectors comments which given the vintage of the report are included for completeness and taking account of issues raised in the consultation, are detailed below :

“Key strengths of the school 
· Pupils attained good standards, particularly in reading, talking and mathematics.

· The school had a very good caring atmosphere and teachers and pupils shared a sense of common purpose and pride in the school.

· Parents were very effectively involved in the life and work of the school.

· All staff were highly committed to the school.

· All teaching was good or very good.

· The school made very good use of visits, visitors and extra-curricular activities to broaden pupils’ experience.

Main points for action

The school and the education authority should act on the following recommendations.

· The school should improve the format of reports to parents in line with national guidelines.

· The school should review its approaches to forward planning to eliminate unnecessary duplication of effort.

· The school should introduce systematic self-evaluation across the key area of its work.

· The school development plan should set out a clear strategy for fully implementing national advice on the curriculum.”
2.5.6
Number of staff by category
Teaching Staff
Using Council formulae the school is entitled to a teaching cohort of 4.0 FTE (full time equivalent). 

Ancillary Staff

In addition to the teaching complement, Crossroads Primary School has 0.7 FTE clerical support, and 1.3 FTE classroom assistants. Janitation and cleaning services of 28.5 hours are allocated to the school and 1 individual performs this task.

2.5.7
List of extra curricular activities
The Head Teacher has advised that in the current academic session the school have organised the following extra-curricular activities : 

· Tennis;

· Golf;

· Art and craft;

· Netball;

· Spanish;

· Rugby;

· Cricket;

· Circuit training; and

· Cookery.

By June 2008, the school also intend to organise the following;

· Ski-ing;

· Orienteering;

· Cycling; and
· Gardening
2.5.8
Inclusion

The Council is committed to a policy of inclusion.  A number of changes in legislation (principally the Education (Additional Support for Learning) (Scotland) Act 2004) bring obligations to ensure that all have equal access to facilities. Possibilities offered under this proposal would address a number of issues related to equal access.  

