2.4
Photographs of the School Buildings

2.4.1
Photographs of Cairnhill Primary School and the School Grounds.
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Photograph 1: Front elevation from the entrance gate.
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Photograph 2: Internal Entrance 1.
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 Photograph 3: Classroom 
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Photograph 4: Classroom
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Photograph 5: Classroom
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Photograph 6: The ICT suite
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Photograph 7: The school playingfields at the rear of the building.

2.4.2
Photographs of Castle Primary School and the School Grounds
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Photograph 1: The front elevation looking into the school from the entrance gate.
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Photograph 2: A nursery school classroom.
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Photograph 3: ICT suite.
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Photograph 4: General classroom
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Photograph 5: General classroom
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Photograph 6: general classroom.
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Photograph 7: The rear of the school and the playground.

2.5
Building Condition

2.5.1
At the time of the Consultative Document’s publication it was estimated that capital investment of £1,623,000 was required to address major component issues within Cairnhill Primary School.  For Castle Primary the resources required were estimated to be £1,494,000 with a further £800,000 required to upgrade the Nursery School. 

2.5.2 To assist the Cabinet in considering the outcomes of the consultation and to best inform deliberations, a re-survey on the school was carried out in February 2008; this ensured that reinstatement costs for the school building reflect current prices.  It should be noted that while an exercise is undertaken annually to update Core Fact data on the school estate for the Scottish Government, this was brought forward to inform this proposal.  This work was undertaken jointly by officers from Education and Property Services, with the results being costed by Quantity Surveyors from Technical Services.  The results of this exercise have provided an up to date knowledge of the required capital investment as highlighted below.  In summary, the estimated capital requirement in the next 10 years is now calculated to be £2,467,000 for Cairnhill Primary and £2,537,000 for Castle Primary. A breakdown of the component factors and rating is detailed below.
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2.5.3
As stated, the projected future 10 year investment costs for the buildings have been calculated to be in the order of £2.467 million and £2.537 million for the two schools.  Such investment requirements coupled with a current pupil rolls of 82 at Cairnhill Primary and 169 at Castle Primary, as at 25 February 2008, does not reflect efficient use of the Council’s resources.

2.6
School Information

2.6.1
Current Pupils

Cairnhill Primary

The pupil roll reported at the September 2007 census was 84.  At 25 February 2008 the roll had fallen to 82 pupils.

Castle Primary

The pupil roll reported at the September 2007 census was 172.  At 25 February 2008 the roll had fallen to 169 pupils.

2.6.2
Placing requests

The pupil roll of Castle Primary includes 71 young people who attend from outwith the school’s catchment area.  All but three of these pupils reside in the Cairnhill catchment area.  The total placing requests into Castle Primary represents 42.0% of the total school population.

There is one pupil attending Cairnhill Primary through a placing request from Castle Primary’s catchment area.

2.6.3
Attainment data
Cairnhill Primary
Percentage pupils attaining expected levels in national assessments.
	
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07

	Reading
	72.4
	56.8
	47.9
	66.7
	76.4

	Writing
	51.3
	37.8
	29.6
	59.7
	63.6

	Mathematics
	72.4
	71.6
	71.8
	76.4
	65.5


Attainment at Cairnhill Primary for reading, writing and mathematics for 2006/07 is below the authority average, and has remained below the authority average for the last five years.  

The difference is particularly noticeable in mathematics where, in 2006/07, Cairnhill Primary reported performance 18% below the authority average.  Underperformance is also noted in reading and writing where school performance is below the authority average by 3% and 8% respectively.
Castle Primary
Percentage pupils attaining expected levels in national assessments.
	
	2002/03
	2003/04
	2004/05
	2005/06
	2006/07

	Reading
	84.2
	80.0
	77.2
	74.3
	72.4

	Writing
	72.8
	68.1
	63.0
	61.4
	61.9

	Mathematics
	89.5
	89.6
	89.0
	89.1
	72.4


Attainment at Castle Primary for reading, writing and mathematics for 2006/07 is below the authority average, and has been below the authority average for four of the last five years for reading and for the last five years writing.  However the school has shown steady improvement in attainment over the last three years for reading and writing.

2.6.4
HMIE Report Outcomes

Cairnhill Primary

The most recent HMIE report on Cairnhill Primary School was issued in June 2006.  HM Inspectors comments are detailed below:-

“HM Inspectors identified the following key strengths:-

· Staff commitment to pupils’ care and welfare;
· Pupils’ learning experiences in P1 and P2; 
· Pupils’ wider achievements in out-of-school hours activities.

Main points for action:-

In order to ensure effective improvement in the quality of education in the school, the school and education authority, in liaison with HM Inspectors, should take action to:- 

· improve pupils’ attainment in English Language and mathematics;
· develop greater consistency in the quality of learning and teaching and approaches to meeting pupils’ learning needs;
· develop more systematic approaches to self-evaluation to raise pupils’ attainment; and
· improve leadership for learning.”
The quality of accommodation was graded only as “adequate”.
The follow up report issued in January 2008 concluded that:-

“Overall, staff were making promising progress in improving the quality of education.  The headteacher, with the support of her staff, was leading the school well in making improvements to learning, teaching and attainment. Further work remained to be done to sustain improvement and ensure consistency of practice.  Staff and pupil morale was high and the school was well placed to secure further improvements.  HM Inspectors will continue to engage with the education authority and the school to monitor progress.  Within two years of the publication of the original report, parents and carers will receive a further report from HM Inspectors on the progress made by the school.”

Castle Primary

The most recent HMIE report on Castle Primary School was issued in October 2007.  HM Inspectors comments are detailed below:-

“HM Inspectors identified the following key strengths:-

· Teamwork and commitment of all staff to the school and its community.
· The care and welfare of pupils.
Main points for action:-

The school and education authority, in liaison with HM Inspectors, should take

action to ensure improvement in:-

· the overall quality of the curriculum;
· pupil attainment;
· meeting pupils’ learning needs by supporting and challenging all pupils more consistently;
· expectations set for pupils;
· approaches to promoting racial equality and cultural diversity; and
· leadership and self-evaluation.”
The quality of accommodation, also, was graded only as “adequate”.
2.6.5 Number of staff by category

Cairnhill Primary 

Teaching Staff 

Using Council formulae the school is entitled to a teaching cohort of 5.94 FTE (full time equivalent). 

Ancillary Staff

In addition to the teaching complement Cairnhill Primary School has 0.9 FTE clerical support, and 1.5 FTE classroom assistants.  There is a 1.0 FTE Janitation support and cleaning hours of 63.78 hours are allocated to the school and 4 individuals perform this task.

Castle Primary 

Teaching Staff 

Using Council formulae the school is entitled to a teaching cohort of 9.2 FTE (full time equivalent).

Ancillary Staff

In addition to the teaching complement Castle Primary School has 1.5 FTE clerical support, and 1.4 FTE classroom assistants.  There is 1.0 FTE Janitation support and cleaning hours of 66.11 hours are allocated to the school and 5 individuals perform this task.

2.6.6
List of Extra Curricular Activities 

The Head Teachers have advised that they have run the following activities outside of the school day:-

Cairnhill




Castle
Football




Netball

Netball




Badminton

Choir





Homework/ICT Club







Dads & Kids Club (6 wk blocks)
2.6.7
Pre-School Provision 

At New Cumnock Nursery School there is currently pre-school education and wrap around care for children aged 3 to 5 years.  The Nursery is registered for 40 whole time equivalent (wte) places in the morning and the same in the afternoon.  This includes 8 wte wraparound care places.  There are currently 53 children in receipt of a pre-school place and 11 of these children access a wraparound care place.

2.6.8
Inclusion
The Council is committed to a policy of inclusion.  A number of changes in legislation (principally, the Education (Additional Support for Learning) (Scotland) Act 2004) bring obligations to ensure that all have equal access to facilities.  Possibilities offered under this proposal would address a number of issues related to equal access.  

