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THE RESULT OF THE CONSULTATION ON THE PROPOSAL THAT:
Report by the Executive Director of Educational and Social Services

1. INTRODUCTION
1.1
The purpose of this report is to set out the views expressed and the issues raised resulting from the public consultation exercise on the future of Cairnhill and Castle Primary Schools and New Cumnock Nursery School and to recommend accordingly.
1.2
On the 7 November 2008 East Ayrshire Council’s Cabinet approved the issue of a consultation document which proposed the closure of Cairnhill and Castle Primary Schools and the creation of a non-denominational primary school incorporating a separate New Cumnock Nursery School.  A copy of the consultative document is attached as Appendix 1.

1.3
The main issues raised in the consultative document were:-

· The condition of both Cairnhill and Castle accommodation was not fit to deliver a modern curriculum and significant investment was required to bring them up to acceptable 21st Century standards;

· Curriculum management issues tend to be more profound in smaller schools;
· It is more difficult to recruit and retain staff in small schools; and
· The breadth of curricular experiences may be limited in smaller schools.

1.4
The Consultative Document, approved by Cabinet, offered a range of options open to public consideration.  The options listed for Cairnhill and Castle Primary Schools were :-

· The status quo : retain both Cairnhill and Castle Primary Schools and New Cumnock Nursery School as separate educational establishments, within their existing accomodation; 
· Option 1 - Close Cairnhill and Castle Primary Schools and New Cumnock Nursery School and merge in a new-build or extended and totally refurbished school, plus separate Nursery School provision on the Castle Primary School site; and
· Option 2 - Close Cairnhill and Castle Primary Schools and New Cumnock Nursery School and merge in a new-build school plus separate Nursery School provision, on the Cairnhill Primary School site.
2.
CAIRNHILL AND CASTLE PRIMARY SCHOOLS 

2.1
Catchment Areas
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The catchment area of Castle Primary School is contained within the outer blue line.  The catchment area for Cairnhill Primary is contained within the small area bordered by the inner blue line.

2.2
Accommodation and Capacity
2.2.1
Cairnhill Primary

Opened in 1960 Cairnhill Primary consists of 14 teaching rooms.  There are also 3 supplementary rooms for General Purpose activities, a gym hall and staffroom within the building.  The building also houses office accommodation for the Head Teacher, janitor and clerical assistant. 

2.2.2
The planning capacity of a school is calculated by dividing the total area of teaching rooms by the space allocation per child (1.7m² in a closed classroom).  The working capacity takes account of maximum class sizes, for example, composite classes which are limited to 25.  Based on the Council’s space allocation the teaching rooms could accommodate 449 pupils – this is the planning capacity of the school.  After taking account of the maximum class sizes of composite classes which are limited to 25 pupils, the working capacity of the school is set at 419.  The roll is currently 82 pupils giving an occupancy level of 18.2%.
The school structure presently has 4 composite classes made up as follows:-

Primary 1/2, Primary 3/4, Primary 5/6 and Primary 6/7.

2.2.3
Castle Primary

Opened in 1873 Castle Primary consists of 9 teaching rooms.  There are also 2 supplementary rooms for General Purpose activities within the building, separate gym and dining halls.  The building also houses office accommodation for the Head Teacher, janitor and clerical assistant.  The building at Castle Primary also houses the New Cumnock Nursery School.

2.2.4
The planning capacity of a school is calculated by dividing the total area of teaching rooms by the space allocation per child (1.7m² in a closed classroom).  The working capacity takes account of maximum class sizes, for example, composite classes which are limited to 25.  Based on the Council’s space allocation the teaching rooms could accommodate pupils 290 pupils – this is the planning capacity of the school.  After taking account of the maximum class sizes of composite classes which are limited by statute to 25 pupils, the working capacity of the school is set at 284.  The roll is currently 169 pupils giving an occupancy of 58.3%.
The school structure presently has 8 classes made up as follows:-

Single stream Primary 1 to 6 and two Primary 7 classes.
2.2.5
New Cumnock Nursery School

The capacity of a nursery school is worked out on a different basis to that of primary schools.
2.3
School Layout

2.3.1
Outline of Cairnhill Primary School building and the school grounds
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2.3.2
Outline of Castle Primary School buildings and the school grounds
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THE RESULT OF THE CONSULTATION ON THE PROPOSAL that:





Current education provision in Cairnhill Primary School and its existing building be discontinued with effect from June 2008, or as soon as possible thereafter.





Current education provision in Castle Primary School and its existing building be discontinued with effect from June 2008, or as soon as possible thereafter.





Current education provision in New Cumnock Nursery school and its existing building be discontinued with effect from June 2008, or as soon as possible thereafter.





Further that a new non-denominational primary school be created from the merger of Cairnhill and Castle Primaries, incorporating a separate Nursery School.





Further that the primary pupils and nursery children transfer to the new primary school and nursery school when it opens in August 2008 or as soon as possible thereafter, in accordance with recommendations set out in this report.








Current education provision in Cairnhill Primary School and its existing building be discontinued with effect from June 2008, or as soon as possible thereafter.





Current education provision in Castle Primary School and its existing building be discontinued with effect from June 2008, or as soon as possible thereafter.





Current education provision in New Cumnock Nursery school and its existing building be discontinued with effect from June 2008, or as soon as possible thereafter.





A new non-denominational primary school be created from the merger of Cairnhill and Castle Primaries, incorporating a separate Nursery School. 





The primary pupils and nursery children transfer to the new primary school and nursery school when it opens in August 2008 or as soon as possible thereafter, in accordance with recommendations set out in this report.











