Melanie Anderson, Direct Dial (01563) 576094

To: Councillors Jackson (Chair), Murray, O’Neill, Young, Reid, Cree, Weir,
Mclintyre, Macrae, Wilson, Linton, Knapp, Raymond, Finlayson, McDill, Kelly,
Farrell, Menzies, N McGhee, Crawford and Stewart.

16 May 2003

Dear Councillor

SOCIAL WORK COMMITTEE - THURSDAY 22 MAY 2003

You are requested to attend the next meeting of the Social Work Committee to be
held on THURSDAY 22 MAY 2003 at 1000 HOURS in the MEETING ROOM,
COUNCIL HEADQUARTERS, LONDON ROAD, KILMARNOCK, to discuss the
undernoted business.

Yours sincerely

Fiona Lees
Depute Chief Executive/
Director of Corporate Resources

MJA/JW

BUSINESS

INTIMATE APOLOGIES

1. CAPITAL PROGRAMME 2003/2004 (Pages 1-2) - Submit report dated 13
May 2003 (copy enclosed) by the Director of Educational and Social Services
on the proposed use of the Capital Programme allocation for the Social Work
and Resource Support function of the Department of Educational and Social
Services.

(R

2. HOME CARE PERFORMANCE REPORT (Pages 3-7) - Submit report dated 7

May 2003 (copy enclosed) by the Director of Educational and Social Services
on progress made in meeting national and local objectives in Home Care



services; on the implications of this progress for the delivery of service; and on
proposals to address these implications.

JOINT FUTURE AGENDA: FULL LOCAL PARTNERSHIP AGREEMENT
(OLDER PEOPLE’S SERVICES) (Pages 8-38) - Submit report dated 7 May
2003 (copy enclosed) by the Director of Educational and Social Services on
the requirement to complete and submit a full Local Partnership Agreement to
the Scottish Executive in respect of Older People’s services.

R

MOVING AND HANDLING (Pages 39-41) - Submit report dated 7 May 2003
(copy enclosed) by the Director of Educational and Social Services on
operational issues in relation to Moving and Handling arising from a recent
Health and Safety Executive inspection and seeking approval to implement
increased measures to address concerns raised.

R

PROPOSED DEVELOPMENTS TO INCREASE PAYMENTS TO SHARED
CARERS AND SHARED CARE PLUS CARERS (Pages 42-43) - Submit
report dated 6 May 2003 (copy enclosed) by the Director of Educational and
Social Services on proposals to increase the rates currently paid to Shared
Carers and Shared Care Plus Carers.

R

AUDIT SCOTLAND PERFORMANCE AUDIT REPORT - COMPARING THE
PERFORMANCE OF SCOTTISH COUNCILS: SOCIAL WORK SERVICES
2001-2002 (Pages 44-52) - Submit report dated 15 May 2003 (copy enclosed)
by the Director of Educational and Social Services on the Council’'s
performance in 2001/2002 against Social Work Statutory Performance
Indicators relative to Scottish averages and the performance of other
Councils.

R

QUALITY OF LIFE FUNDING (Pages 53-54) - Submit report dated 8 May
2003 (copy enclosed) by the Director of Educational and Social Services on
an allocation of Quality of Life monies to improve the quality of life of young
people who are accommodated.

AYRSHIRE CRIMINAL JUSTICE SOCIAL WORK SERVICES
PARTNERSHIP: THROUGHCARE PLAN (Pages 55-58) - Submit report
dated 9 May 2003 (copy enclosed) by the Director of Educational and Social
Services on the plan for Throughcare Services submitted to the Scottish
Executive on behalf of the Ayrshire Criminal Justice Social Work Partnership
at the end of March 2003 and seeking approval to refer proposed personnel



changes and the recruitment of additional staff to the Corporate Governance
Committee for further consideration.

R

DIRECT PAYMENTS (Pages 59-60) - Submit report dated 6 May 2003 (copy

enclosed) by the Director of Educational and Social Services on the
development of Direct Payments in East Ayrshire.

R



