Melanie Anderson, Tel No 01563 576094

To: Councillors Brian Reeves (Chair), Douglas Reid, Gordon Cree, lain Linton,
and John Campbell; and Community Representatives Tom Cook, Mary Rose
Muir, John Mclvor, John Tannock, Esther Caldwell, Linda Thomson, Maurice
Ashbridge, John Donaldson and Bryan Thompson.

17 October 2003

Dear Councillor/Community Representative

KILMARNOCK CENTRAL LOCAL COMMITTEE - 29 OCTOBER 2003

You are requested to attend the next meeting of the Kilmarnock Central Local
Committee to be held on WEDNESDAY 29 OCTOBER 2003 at 1400 HOURS in the
MEETING ROOM, COUNCIL HEADQUARTERS, LONDON ROAD, KILMARNOCK,
in order to discuss the undernoted business.

Please note that the venue for this meeting, which was to have been Crosshouse
Community Centre, has been changed to the MEETING ROOM, COUNCIL
HEADQUARTERS.

Yours sincerely

A~ AN

Fiona Lees
Depute Chief Executive/Director of Corporate Resources

MJA/SR

BUSINESS

INTIMATE APOLOGIES

1. ADJOURNMENT OF MEETING - TO ALLOW PUBLIC QUESTION AND
ANSWER SESSION (page 1) - Recommend that the Committee agrees to
adjourn the meeting to allow a 15 minute (maximum) public question and
answer session. Submit, for information, note of open question and answer
session from the last meeting.

R



MINUTES

MINUTES OF PREVIOUS MEETING (pages 2-7) - Submit Minutes (copy
enclosed) of Meeting held on 2 September 2003, for information and noting.

R

LOCAL COMMITTEE GRANTS SCHEME

LOCAL COMMITTEE COMMUNITY GRANTS SCHEME - DISBURSEMENT
OF FUTURE GRANTS BUDGETS (pages 8-12) - Submit report dated 13
October 2003 (copy enclosed) by the Depute Chief Executive/Director of
Corporate Resources to enable the Local Committee to consider a mechanism
for the future disbursement of Community Grants funding.

R

DECENTRALISATION ISSUES

COMMUNITY REPRESENTATION ON THE LOCAL COMMITTEE 2003/04 -
Note the resignation of Community Representative Robert Jones from the
Local Committee and agree appointment of Mr Tom Cook of Grange/Howard
Community Council as Community Representative (previously a Named
Substitute Representative) and of Mrs Jean Churchill as the Community
Council's Named Substitute.

COMMUNITY SERVICES

SAFER STREETS POLICING REPORT ‘U’ DIVISION (pages 13-14) - Submit
report dated 10 October 2003 (copy enclosed) by the Director of Community
Services on the nature and results of Policing issues, operations and localised
crime figures for the preceding period.

R

DEVELOPMENT SERVICES

PROPOSED CLOSURE OF LOCAL POST OFFICE - TITCHFIELD STREET,
KILMARNOCK (pages 15-17) - Submit report dated 15 October 2003 (copy
enclosed) by the Director of Development Services on proposals by Post
Offices Ltd., for the closure of the branch Post Office at 48 Titchfield Street in
Kilmarnock and inviting the Local Committee to make appropriate
representations to Post Offices Limited.

R

NEW LOCAL ISSUES

LOCAL ISSUES (pages 18-21) - Submit report dated 13 October 2003 (copy
enclosed) by the Depute Chief Executive/Director of Corporate Resources on
local issues raised and, where applicable, the timescale for reporting back to
the Local Committee.

R



8. NEW LOCAL ISSUES - Community Representatives are invited to raise any
items of interest for inclusion on a future Agenda.



