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REALIGNMENT OF EDUCATION SERVICES CAPITAL PROGRAMME 2003/04

Report by the Director of Educational and Social Services

1. INTRODUCTION

1.1 The purpose of this report is to request members of the emergency powers
committee to agree to a proposed realignment of the education capital
programme 2003/04.

2. BACKGROUND

2.1 The education capital programme of £2.825 million for 2003/04 was approved
by the Education Committee, at its meeting on 1 April 2003. A significant
financial element (£1.75 million) related to the proposed new build for Galston
Primary School and Galston Nursery School.

2.2 Detailed planning proposals for this project were submitted to the Scottish
Executive on 19 November 2002 for consideration and approval. Following a
number of deferrals, planning permission was confirmed on 16 May 2003,
subject to a number of conditions.

2.3 A key condition laid down by the Scottish Executive is that building work
cannot commence until the proposed Flood Prevention Scheme for the
Galston area is started. Consequently, in this financial year, £1.75 million of
the education capital programme requires to be realigned with expenditure for
the new Galston School being incorporated at the earliest possible stage in
subsequent years programmes. In order to progress the practical activity
which results from the realignment, the maximum time is required to take
forward the amended programme.

3. REALIGNMENT OF CAPITAL PROGRAMME

3.1 Appendix 1 (attached) details the proposed spending plan, which highlights
areas of greatest need. This plan is based on information contained within the
Department's property database, and has been prepared in conjunction with
the Council's Technical Services section.



4. LEGAL/FINANCIAL/POLICY IMPLICATIONS

4.1 Nil

5. RECOMMENDATIONS

5.1 It is recommended that Committee :-

(i) Agree to the proposed realignment of the education capital programme
spending for 2003/04, as detailed in Appendix 1; and

(ii) Otherwise note the contents of this report

John Mulgrew
Director of Educational and Social Services

EC/JW
30 June 2003
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Any members wishing further information should contact Euan Couperwhite, Head of
Resource Support, at (01563) 576090.




