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1. PURPOSE OF REPORT 

 
1.1 To provide Council with an update in relation to the Scottish Mines 

Restoration Trust Limited (SMRT) and the Council’s membership thereof; and 
to make relevant recommendations in this respect. 

 
 
2. BACKGROUND 

 
2.1 The Scottish Mines Restoration Trust Limited (SMRT) is a Private Company 

Limited by guarantee, which intends to seek charitable status and has been 
established in order to support the restoration of former coal mining sites in 
Scotland.  While one of the powers of the Company is described as funding 
restorations of former coal mining sites, given its relatively limited funds, the 
principal role of SMRT will be to provide appropriate technical and other 
support as well as limited financial support to assist communities to engage 
consultants to investigate potential restoration schemes. 

 
2.2 SMRT is an independent body with no direct income stream.  It has been 

indicated, however, that monies will be forthcoming from the mining industry 
based on an agreed calculation and Hargreaves Services have already made 
a payment of £1.1m. 

 
2.3 SMRT is comprised of a Board of Directors made up of a small number of 

individuals with an interest in the restoration of former coal mines across 
Scotland and is chaired currently by Professor Russell Griggs. 

 
2.4 The report submitted to and considered by Cabinet on 24 May 2013 relating 

to Opencast Mining in East Ayrshire, recommended that one Member and one 
Officer be proposed to the Scottish Mines Restoration Trust Limited as 
Members of the Board.  Cabinet agreed having heard further on the proposed 
arrangements in respect of Council representation on the SMRT, the Chief 
Executive would write to Professor Griggs confirming the proposed 
representation. 

 
2.5 It was also agreed that in the event that a meeting of SMRT was held prior to 

the meeting of Council, the Chief Executive would exercise her delegated 
emergency powers in consultation with the three group leaders to ensure 
appropriate Council representation at any meeting. 
 



2.6 In this respect, the Council was represented at the SMRT Board meeting held 
on 29 May 2013 by the Leader of the Council and the Depute Chief Executive. 
 
 

3. CONSIDERATION OF MEMBERSHIP OF AND REPRESENTATION ON 
THE SMRT BOARD 

 
3.1 At the SMRT Board meeting on 29 May 2013, a range of matters were 

discussed; these are set out below.  Since then, the opportunity has been 
taken to brief the Council’s representatives on the National Taskforce 
(Councillors Reid, Cook, Roberts and Menzies) and the Leader of the 
Opposition on these matters. 
 

3.2 Given the current position in relation to the significant outstanding restoration 
works required across each of the six former Scottish Coal Company Ltd 
complexes and the three complexes operated previously by the former 
Aardvark TMC Ltd, support from the SMRT will be invaluable.  The processes 
proposed by SMRT to engage with communities affected by opencast coal 
closures and the consequent lack of restoration suggests that it would be of 
greater positive effect for the Council to support its communities directly by 
assisting them in developing proposals which might then be considered by 
SMRT for funding. 
 

3.3 If a Member and/or Officer was to be a Board Member/Director, it was the 
view of the Board that those individuals would be required to declare an 
interest and take no part in the consideration or determination of any East 
Ayrshire based ‘application proposals’. 
 

3.4 This might draw the Council to conclude that such a role as a 
Member/Director is less effective than it was first perceived to be and that 
greater influence would be achieved by, as has been said, using in house 
expertise to support communities in this important activity. 
 

3.5 At the meeting on 29 May, the SMRT Board also agreed it would be vital that 
they inspect all affected sites.  To this end, representatives of SMRT 
undertook East Ayrshire site visits on 10 and 11 June; the group visited 
Dalfad, Powharnel, House of Water, Chalmerston, Dunstonhill, Ponesk, 
Spireslack.  The Group was accompanied by the Council’s Operations 
Manager (Development Management and Building Standards) who is a key 
member of the officer team undertaking work in this respect. 
 

3.6 The SMRT Group gained considerable insight into the significant challenges 
to be addressed and concluded that the presence of the East Ayrshire Officer 
was of great benefit.  The benefit of the continued opportunity to guide and 
influence the thinking of SMRT and to provide that all important East Ayrshire 
specific support is not to be underestimated. 
 

3.7 Again, as agreed by the SMRT Board members on 29 May, SMRT has now 
advertised for two Community Directors and one Independent Director. 
 



3.8 SMRT has been asked to write to the Council formally in respect of the 
advertising for and appointment of Community Directors and to contact our 
communities through local Community Councils.  Notwithstanding, it will be 
important to support our local communities in this respect as well as in the 
preparation of applications for funding to SMRT.  In terms of both matters, the 
Council’s Vibrant Communities Team is engaging with local groups to provide 
support. 
 

3.9 Continuing to maintain positive and productive relationships with SMRT will be 
important in assisting the Council in its efforts to address the issues arising 
from the liquidation of Scottish Coal Company Ltd and Aardvark TMC Ltd and 
the consequential matters which have been reported previously to Cabinet on 
24 May 2013. 

 
 
4. CONCLUSIONS 

 
4.1 The importance of maximising support to our local communities in respect of 

their potential engagement with SMRT and of the Council’s continuing 
engagement with SMRT regarding our local challenges is set out above.  
Given this, it is proposed that the primary role of the Council in relation to the 
SMRT be the advancement of proposals which will assist in reducing the 
overall detrimental environmental impact of unrestored sites across our 
communities in the South of the area.   
 

4.2 Given that, if we were Members/Directors of the Board of SMRT, this ability to 
influence and develop thinking would be restircted, if not entirely excluded, it 
is proposed the Council does not become a Member of the Board of the 
Scottish Mines Restoration Trust Limited. 

 
 

5 FINANCIAL IMPLICATIONS 
 

5.1 There are no direct financial implications arising from the report. 
 

 
6 RISK IMPLICATIONS 
 
6.1 No risks have been identified arising from the report. 
 
 
7 COMMUNITY PLANNING IMPLICATIONS 
 
7.1 The impact of the current situation with respect to opencast coal mining within 

East Ayrshire is significant in relation to Delivering Community Regeneration 
and also has potential to impact on the other three themes of the Community 
Plan – Improving Community Safety in relation to safety considerations at the 
mothballed sites; Promoting Lifelong Learning in relation to retraining of the 
workforce; and Improving Health and Wellbeing in relation to income 
maximisations and prevention of poverty for those affected by redundancy.  



With respect to membership of the Scottish Mines Restoration Trust there are 
no further Community Planning Implications. 

 
 

8 RECOMMENDATIONS 
 

It is recommended that Council:- 
 

I. Recognises the importance of maintaining positive and productive 
relationships with the Scottish Mines Restoration Trust Ltd; 

II. Recognises the potential conflict of interest which might arise and should 
the Council be a Member of the Board of the Scottish Mines Restoration 
Trust Ltd when the Board is considering East Ayrshire related matters; 

III. Accordingly, agrees not to become Members of the Scottish Mines 
Restoration Trust Ltd Board; and 

IV. Otherwise notes the content of the report. 
 
 
 
Elizabeth Morton 
Depute Chief Executive 
 
18 June 2013 
EM/MT 
 
 

LIST OF BACKGROUND PAPERS 
 
 

Members requiring further information should contact Elizabeth Morton, Depute 
Chief Executive, telephone: 01563 576001 
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