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 PURPOSE 
 
1. To seek Cabinet approval to prepare a Regional Growth Deal bid in 

collaboration with North and South Ayrshire Councils. 

 
 BACKGROUND 
 
2 In December 2014, the Ayrshire Economic Partnership agreed to review its 

activities and to jointly pursue a more strategic approach to advancing 
economic growth through the exploitation of opportunities for the benefit of the 
business and resident community of Ayrshire - delivering growth across the 
area and recognising that opportunities to change the fortunes of Ayrshire lie in 
a long term regional approach to investment which will also contribute to the 
Scottish Government’s economic vision. 

 
3 The region benefits from numerous economic assets including its strengths in 

engineering, food and drink, tourism, life sciences and aerospace, its availability 
of investment sites and locations, its maritime features and assets, its strong 
heritage and sense of identity and in parts good rail and road links to Glasgow.  
However, the region also faces challenges that have acted as barriers to 
economic growth.  These include high rates of long term unemployment; low 
business birth rate, poor survival rates for business start-up, lack of a 
competitive commercial property market, low levels of inward investment, falling 
and aging populations and lack of connectivity across the region and in some 
parts with Glasgow and wider city region. 

 
4 The Ayrshire Economic Partnership has recognised that to address these 

challenges a step change in approach to regeneration of the region is needed.  
By building on Ayrshire’s strong foundation, investing in infrastructure, funding 
growth companies and key sectors and creating strong connections to the 
global marketplace, Ayrshire can be a competitive place contributing to a 
thriving Scotland, a place which is receptive to change, open and welcoming of 
investment, ideas and activities with strong communities and a well-connected, 
growing, diversified and sustainable economy.    

 
5 The timing of this approach is significant.  A number of UK cities have agreed 

City Deals with the UK Government; deals which empower cities and their 
regions to deliver increased economic growth by putting greater resources and 
financial freedoms in the hands of local leaders.  In Scotland, Glasgow and its 



Clyde Valley Community Planning partners have already secured a Deal worth 
£1.13bn; one of the largest ever agreed.   The UK Government has committed 
£500m; a further £500m will be provided by the Scottish Government and a 
minimum of £130m will come from the local authorities across Glasgow and the 
Clyde Valley.  The funding will be used to improve the transport network across 
the region; unlock key development and regeneration sites; support growth in 
key sectors; target youth unemployment and test new ways to boost the 
incomes of residents on low wages.  A number of other Scottish City Deals are 
being developed at present and the Ayrshire Economic Partnership recognises 
that the impact of these could be to the detriment of other areas in Scotland and 
that there is a need to work at a regional level to counter that impact. 

 
6 Initial discussions with the Scottish Government indicate a growing realisation 

that Scotland’s regions (beyond the city powerhouses) have an important role 
to play in terms of delivering its economic aspirations whilst also addressing the 
need to ensure inclusive growth.  As a consequence, the Government is 
pursuing a range of new policy tools to support growth outside the City Regions 
and the new Regional Growth Deal (also referred to by the Government as a 
Growth Accelerator Model (GAM) is being designed to “combine public and 
private sector investment in local infrastructure and public space to deliver 
outcomes that grow the economy”.1 

 
7 Discussions also indicate that despite its name the Growth Deal is not an 

agreed structure for support but is bespoke dependent on a region’s vision, and 
the associated support mechanisms vary accordingly. The cornerstone of this 
approach is the ability to demonstrate the positive outcomes derived from 
investment in terms of future uplifts in taxation; non domestic rates, personal 
tax and council tax, and the reduction in welfare claims.   

 
 CURRENT POSITION 
 
8 Specifically in Ayrshire, a Regional Growth Deal provides partners with the 

rationale to develop a proposition which focuses on the projects and 
opportunities to grow the economy and create employment within the region. 
While there is a good story to tell and a robust case for investment in Ayrshire, 
it will be important to start by establishing a shared vision for the region and to 
take cognisance of the focus of Government on functional economic areas 
rather than individual local authorities.  

 
9 Ayrshire’s proposal is therefore to present a proposition of a scale that can 

meaningfully address faltering growth and regional inequalities and focusing on 
Ayrshire projects which contribute most to the Scottish and regional economies 
rather than simply combining the priorities of each individual local authority. 

 
10 The delivery of this investment plan will require a combination of existing 

resource and additional Government support which is unlikely to be accessible 
without an agreed vision, a fully developed business case and pipeline of 

                                                           
1 Source: Scottish Government Press Release, New City Investment Plans, 17 June 2014 



projects which can demonstrate strong impacts in terms of the overall vision 
and specifically business growth and employment.   

 
11 An officer group has been meeting to agree how this can be taken forward and 

while there is existing information and data which can be accessed to assist the 
compilation of a business case there will be a significant amount of work 
required to satisfy the Government in terms of the viability of Ayrshire’s 
proposals and additional resources will be required to put that case together.  

 
12 Scottish Government officials and representatives from the Scottish Futures 

Trust have indicated that key issues which will need to addressed in any initial 
submission include confirmation of political commitment across Ayrshire to this 
collaborative approach; the vision and strategy; private sector involvement; 
governance arrangements and available resources regionally.   

 
13 Government officials have also confirmed their willingness to work with the 

Ayrshire officer group to ensure that the approach and the work being 
undertaken locally provides the appropriate level of information. Scottish 
Enterprise has agreed to make a contribution of £25,000 to this work and other 
partners including Ayrshire College, the University of the West of Scotland and 
Skills Development Scotland have all expressed a desire to be involved in this 
project. 

 
 
 PROPOSALS 
 
 The Ayrshire Vision for Economic Growth  
 
14 An initial proposition will require to be developed which sets out our ambitions 

for regeneration of the Ayrshire economy. The process will include:- 
 

 The development of a clear vision for improved economic performance in 
Ayrshire 

 Identification of projects that will address the region’s current under-
performance and maximise its economic potential  

 Setting out the business case to support the projects that are being 
promoted  

 Proposing the governance and management arrangements that will deliver 
on our commitments 

 
15 In preparation of a bid to Government, each of the three Councils will require to 

commission and commit resources and technical support particularly in relation 
to the development of the business cases for each of the project proposals that 
will create a programme business case setting out investment over a 15-20 year 
period and the benefits that this will realise.  

 
16 To start this process, each of the Local Authorities is seeking their Council's 

formal approval for a collaborative approach to securing an Ayrshire Growth 
Deal. Subject to that approval early discussions will be held with Ayrshire 



Economic Partnership members on scoping out the initial Ayrshire Visioning 
process. 

 
 Measures of Success 
 
17 A Regional Growth Fund would focus on the achievement of a step change in 

economic performance across Ayrshire; unlocking strategic investment 
opportunities and contributing to significant job creation. 

 
 Governance 
 
18 The Ayrshire Economic Partnership currently reflects the public sector in 

Ayrshire with input from national agencies, education, business groups and 
some private sector members.  Recent discussions with the Scottish 
Government suggest that there will be an imperative to bring the private sector, 
its influence and its resources to bear.  

 
19 Any future Growth Deal will require detailed governance structures between the 

three local authorities on decision making and management arrangements. 
Other City Deals have ‘Gateway’ type mechanisms put in place so that funding 
is released in 5 yearly tranches subject to conditions being met and outcomes 
on track to be achieved. These results are then validated by an independent 
commission.   There will be a requirement to review membership of the Ayrshire 
Economic Partnership and a clearer understanding of the extent to which it can 
evolve to reflect the need for a regional structure empowered to drive the 
delivery of any regional plan. 

 
 
  IMPLICATIONS 
  
 Financial Implications 
 
20 A commitment of up to £50,000 is sought from each of the Ayrshire local 

authorities to meet the costs of securing internal and external support to prepare 
an initial bid to the Scottish Government.  This allocation from East Ayrshire can 
be met by the existing balance earmarked for shared services projects and the 
commissioning process will be in line with the Council’s Standing Orders in 
relation to procurement. 

 
 Human Resource Implications 
 
21 There are Human Resource implications in that an officer group involving all 

three Councils and other partners will be required to drive this project forward. 
In addition, the partners may decide to recruit on a temporary basis an 
appropriate professional to coordinate and prepare the bid document and 
programme business case if this is considered an effective option. 
 

 
 
 



 
 Legal Implications 
 
22 There are no legal impediments to participation in this project. 

 
Equality Implications 

 
23 An Equality Impact Assessment is not required for the proposals set out in this 

paper. 
 
Environmental Implications 

 
24 There are no environmental implications arising from this report. Any proposals 

that are included within the Ayrshire Regional Growth Deal would be impact 
assessed appropriately.  

 
Community Planning Implications 

 
25 This proposal reflects the commitment within the East Ayrshire Community Plan 

to support economic restructuring; economic growth and community 
regeneration. 

 
 
 CONSULTATIONS 
 
26 The basis for developing the proposal has been as a result of our engagement 

with key stakeholders including Ayrshire Economic Partnership and Scottish 
Government and its agencies (Scottish Enterprise, Scottish Futures Trust, Skills 
Development Scotland). These engagements have demonstrated an appetite 
to commence a process for joint working in the development of a proposal. The 
process will incorporate consultation as part of the bid development process. 

 
 
 CONCLUSIONS 
 
27 Securing a Regional Growth Deal for Ayrshire presents a significant opportunity 

for the region to realise it economic potential.  Whilst discussions and 
development are at an early stage there is a requirement for partners to 
accelerate the development process ahead of a potential deadline of March 
2016. To do this requires additional and technical resources which, subject to 
the approval of Cabinet, will now be sourced.  

 
28 As the process starts to develop, particularly through the Ayrshire Vision work, 

further consultation with Members will be undertaken. At appropriate stages, 
further reports detailing progress will be presented to Cabinet and any bid to 
Government will require Cabinet approval.  
 
 
 
 



RECOMMENDATIONS 
 

29 It is recommended that Cabinet 
 
(i) Agrees the establishment of an Ayrshire officers’ working group to 

oversee the development of the business case and to subsequently 
develop a potential portfolio of investment projects of regional 
significance that can deliver a shared vision for Ayrshire; 

(ii) Remits to the Depute Chief Executive and Chief Financial Officer: 
Economy and Skills to liaise with colleagues in the Ayrshire Economic 
Partnership to progress this proposal and to report back to Cabinet at 
key stages in its development;  

(iii Approves the commitment of up to £50,000 matched by the same level 
of support from South and North Ayrshire Councils, to progress this 
proposal; to be used to secure any internal or external support required; 
and 

(iv) Otherwise notes the content of this paper. 
 
 
Alex McPhee 
Depute Chief Executive and Chief Financial Officer 
Economy and Skills  
 
BACKGROUND PAPERS: NONE 
 
For further information please contact Sharon Hodgson, Economic 
Development Manager on (55)4591. 
 
Implementation Officer: Michael Keane, Head of Planning and Economic 
Development  
 

 

 

 

 

 

 

 


