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Achievements and Aspirations
The third Annual Report of the North Social Inclusion Initiative (North Initiative) details
progress and achievement in relation to a range of projects and initiatives supported by the
North initiative Board in 2003/2004 and its plans for the future, as summarised below.

Employment: In February 2003 the North Social Initiative Board agreed to fund project
applications from both East Ayrshire Employment Initiative and CONDUIT Ltd. These
projects will, respectively, support people into employment by providing financial
assistance to remove barriers to work and establish drama workshops to increase
participants’ proficiency in the job application process.

Positive Health Opportunities: A main focus of the activity of the North Initiative is to
tackle issues around alcohol and drug addiction in the north of East Ayrshire and, to this
end, we have part funded an exciting new project, ‘Energiser Plus’, aimed at addressing
the aftercare and rehabilitation of substance users.

Community Participation: Community representatives on the North Board continue to
play an important role in informing the priorities of the North Initiative and the formation
of a Federation of Community Groups will increase the level of community participation in
North Board decision-making. In addition, a Federation of Community Groups would
contribute to the preparation of the strategy and future programme of projects of the
North Initiative.

Key aspirations for 2004/05 include:

• an increased level of knowledge, understanding and community involvement in the
work of the North Social Inclusion Initiative;

• the identification of measures to assist young people in their transition between
school and work;

• the organisation of an ‘Open Event’ with the aim of identifying community concerns
and highlighting priority issues within the north of East Ayrshire; and

• the implementation of targeted initiatives aimed at assisting people with drug and
alcohol addiction.
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Foreword
The North Initiative was established in 2001 and is now in its third year of activity.
Throughout 2003/2004, the Initiative supported a range of successful projects aimed at
combating social exclusion and promoting the social inclusion agenda throughout the
north of East Ayrshire. 

In August 2003, the North Board met to redefine and reprioritise the core objectives of the
Initiative. This proved to be a very worthwhile exercise, in that it served as a reminder to
all involved of the success of past activity and provided a focus and renewed enthusiasm
for the future. 

Social inclusion is about ensuring that the most disadvantaged residents have equal access
to a range of opportunities. In working towards achieving this aim, the North Initiative has
supported a range of measures this year, most notably in respect of support for substance
misuse and employment. New projects have been implemented, including the
aftercare/rehabilitation of substance users initiative in partnership with Momentum. In
addition, East Ayrshire Employment Initiative and CONDUIT Ltd have provided,
respectively, financial support and training for the unemployed.

Partnership working and community participation are integral to our success and
community representatives continue to inform the activity of the North Initiative. Their
participation has been further enhanced through their involvement in the development of
a working group, established to determine the future actions of the Initiative as detailed in
the Work Plan.

Next year promises to be equally challenging, with two planning events already organised
for the summer of 2004 in relation to young people and employment, and the future
priorities for the North Initiative. In 2004/2005, actions will also be identified around the
themes of community learning and improving the environment.

I would like to thank all those involved in the progress and achievements of the North
Initiative in 2003/2004 and look forward to continued success in the future.

Councillor William Menzies

Chair of East Ayrshire North Social Inclusion Initiative
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Guiding Principles
The work of the North Initiative is underpinned by the following guiding principles:

• partnership working;

• equality of opportunity;

• empowerment and capacity building;

• sustainability;

• continuous improvement;

• quality and innovation; and

• effective communication and access to information.

Publicity
Awareness raising in relation to the projects and initiatives supported by the North
Initiative, and the good practice that has been undertaken, has been facilitated through
press releases and design work prepared by the Public Relations section within East
Ayrshire Council’s Department of Corporate Support.

Resources

Challenge Fund

East Ayrshire Council’s Policy and Resources Committee agreed to make a financial
allocation of £65,000 to the North Initiative in the form of the Challenge Fund for
2003/2004. 
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Introduction
The East Ayrshire North Social Inclusion Initiative (North Initiative) was formally constituted
in April 2001 with the aim of addressing the opportunities gap experienced by the most
disadvantaged individuals in our communities. This third annual report highlights our
actions throughout 2003/2004 and provides a forward look at what we hope to achieve
in 2004/2005. 

Although not a formally designated Social Inclusion Partnership area, the North Initiative,
with the backing of a wide range of partner agencies, supports measures aimed at
combating social exclusion and promoting social inclusion in the north of East Ayrshire.
Partnership working has ensured that the benefits available to local residents have been
significantly enhanced and that the decisions agreed at Board level have been the most
appropriate in meeting our key priorities.

Setting Priorities
Priorities for the North Initiative Board were revisited and debated at a planning event that
took place in August 2003. The community representatives and partner agencies
represented on the North Board, the membership of which is provided at Appendix 1,
reaffirmed their commitment to working towards the following five key aims: 

• to assist people to get into work through the development of skills, training and
employment opportunities;

• to pursue the promotion of positive health and social well-being, particularly for those
dependent on alcohol and drugs;

• to ensure a high level of community participation in the work of the North Initiative;

• to implement measures to improve the environment; and 

• to promote community learning.

The North Initiative has agreed to concentrate on high level actions and initiatives, which
will achieve significant and demonstrable outcomes, rather than on small scale projects
with limited impact.
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Aim 2: To pursue the promotion of positive health and social well being, particularly
for those dependent on alcohol and drugs.

Young Persons Alcohol Information Initiative

The ‘Young Persons Alcohol Information Initiative’, funded by the North Initiative and
implemented in partnership by Ayrshire Council on Alcohol (ACA) and Strathclyde Police,
is an alcohol education programme aimed at young people who have come to the
attention of the police for misusing alcohol.

Identified young people are required to attend a 5-week programme facilitated by ACA
that includes the following sessions: 

Week 1 General Information / Attitudes 

Week 2 First Aid Input

Week 3 Outing / Activity

Week 4 Video and Discussion

Week 5 Alternatives to Alcohol – Community Learning and Development.

There is a strong emphasis on interactive learning within the programme involving small
and large group discussions.

Anti Poverty / GP Initiative

Activity has been ongoing since 2001 to fund a range of measures to address anti-poverty
issues jointly with East Ayrshire Coalfield Area Social Inclusion Partnership, and is delivered
in partnership with East Ayrshire Council’s Department of Educational and Social Services,
the Citizens’ Advice Bureau (CAB) and health care partners. 

During April 2003, material was developed under the Pilot GP Initiative, which highlights
the specialist advice and information available to patients with regard to maximising
income from benefits and tackling unmanageable debt. The pack also provides GPs and
other practice staff with an overview of the benefits that are available to individuals and
families whose income is reduced as a result of chronic ill-health and/or disability.

In addition, Welfare Rights and Money Advice specialists, from both East Ayrshire Council
and the Citizens’ Advice Bureau, have worked with the GP practice in
Crosshouse/Kilmaurs taking referrals from a range of health professionals working within
practices and self-referrals from individuals.

Across the pilot, 144 people have accessed the service resulting in 94 people having
additional claims for benefit or follow up support. To date, £31,300 of additional benefit
has been awarded for the year.
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Summary of Progress
Projects that the North Initiative has facilitated and actions undertaken in 2003/2004 are
as detailed in the following sections:

Aim 1: To assist people to get into work through the development of skills, training
and employment opportunities.

North Area Individual Employment Fund

In February 2004, a project proposal was received by the North Initiative Board from East
Ayrshire Employment Initiative to establish a project aimed at enabling 20 unemployed
residents within identified areas of the north of East Ayrshire, who are not eligible for
funding from the Action Team for Jobs, to move into employment quickly and easily by
providing them with financial assistance to remove barriers into work. The North Initiative
agreed to part-fund the project in conjunction with Scottish Enterprise Ayrshire.

The Individual Employment Fund assists individuals with:

• Training

• Transport

• Specialised equipment

• Childcare

• Wage subsidy.

It is anticipated that 70% of the unemployed residents accessing the Individual
Employment Fund will either gain employment or access further education or vocational
training in order to increase their employability.

North Area Drama Project

An application was received by the North Board in February 2004 from local training
provider CONDUIT, to introduce a project aimed at enabling 12 unemployed residents
within identified areas of the north of East Ayrshire to develop skills to assist them with job
application and interview skills. The North Area Drama Project will comprise a range of
workshop sessions and operate over 8 weeks. There is an emphasis on personal
development and a range of techniques, such as role-play, drama games, relaxation and
improvisation, will be used. This will allow participants to increase their proficiency in the
job application process and, in particular, interview techniques.

It is expected that 65% of the unemployed residents participating in the North Area
Drama Project will either gain employment or access further education or vocational
training in order to increase their employability.
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• to work with groups of individuals to facilitate increased confidence, motivation and
aspiration;

• to access outdoor education experiences for groups of individuals that will accelerate
the personal development process taking place within the programme;

• to work with local partners to provide supported access to a range of community
activities, training and employment opportunities appropriate to the readiness of the
individual; and 

• to provide a flexible approach to relapse.

Momentum has also been awarded additional funding from the European Social Fund
(ESF) and the North Initiative Board agreed to supplement the combined ESF and NOF
funding with North Initiative monies. This will fund the employment of a dedicated
worker, who will provide increased support to residents within the north of East Ayrshire.

Sport and Social Inclusion

In April 2003, NOF approved the East Ayrshire ‘New Sporting Futures’ project application.
This project focuses primarily upon the inclusive development of sport and active
recreation, and the promotion of healthy lifestyle choices among the population of young
people, aged 10-18 years, in East Ayrshire. The project has a particular emphasis on
creating more equitable participation in sport among specific groups and seeks to develop
effective ways to create sustainable sporting infrastructures, especially in areas of
economic and social deprivation. Managed by East Ayrshire Council’s Leisure Development
Services, the project employs four members of staff and works in partnership with a range
of statutory and non-statutory agencies.

The philosophy of the project is to:

• promote more equitable participation in sport;

• develop new ways of delivering sport by working with and linking to new policy
areas and partners;

• promote a community development approach to delivering sport;

• promote ‘sport and physical activity’ as a contributor assisting to combat
social exclusion;

• access new resources for sport, and target existing resources and funding
programmes;

• develop innovative solutions to local needs and share progressive practices; and

• contribute to a long-term strategic approach to the provision of sport.
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Addiction Update

In October 2002, the North Initiative submitted an application to the New Opportunities
Fund (NOF) Better Off Programme to take forward the ‘Life Paths’ initiative, which would
address the gap in service provision in relation to aftercare/rehabilitation for substance
users. NOF advised the Board in April 2003 that the project proposal had been
unsuccessful. As the gap in existing services in respect of aftercare for substance users in
their rehabilitation stage still exists and addressing this issue remains a continuing priority
for the North Board, it was agreed that alternative initiatives should be explored. 

Momentum, previously Rehab Scotland, was awarded NOF funding to implement a
community integration outreach programme for people living in Ayrshire and Arran who are
challenged by drug misuse. The programme delivered by Momentum is very similar to the
North Initiative’s ‘Life Paths’ project and will operate primarily in Ayr and Kilmarnock. The
programme will support people to access training and employment opportunities, through
a combination of sign posting, personal development and pre-vocational activities.

A proposal for additional funding, detailing the aims and objectives of the ‘Energiser Plus’
programme, was presented to the North Board in February 2004, .

Energiser Plus – Aims:

• to support individuals in the north of East Ayrshire, who have misused or who are
misusing drugs, to move forward with their lives;

• to actively support the development and co-ordination of a cohesive pathway
towards social and economic inclusion for the target group;

• to actively support a managed network approach to the provision of personal support
to the individual; and 

• to ensure that the beneficiaries have an impact directly upon programme design,
development and activity.

Energiser Plus – Objectives: 

• to provide an accessible service that will endeavour to be available to the wider client
group and not just those who are already engaged with services;

• to provide a Link Worker / Case Management approach to assisting individuals to
move forward from treatment and to maintain more stable, productive lifestyles;

• to provide each individual with access to a personal support package appropriate to
their needs within the community;

• to develop a Beneficiary Council that will ultimately provide steering, monitoring and
peer services to the programme;
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• ensure effective community participation in the North Initiative;

• ensure that the priorities of the North Initiative reflect local need; and

• take forward a programme of projects, which reflect the priorities of
the North Initiative.

Presentations on the activity of the North Initiative and plans for a North Federation of
Community Groups will be delivered during the May 2004 Local Committee Cycle and an
Open Event to progress this matter is scheduled to take place in June 2004. The event will
be used as a means to gauge community support for a North Federation of Community
Groups and to identify additional North Initiative priority issues.

Aim 4: To implement measures to improve the Environment.

Measures to improve the environment within the north of East Ayrshire are seen as
essential to the overall objective of promoting social inclusion. 

A range of actions has been considered during 2003/2004 and it is anticipated that
environmental improvement projects and initiatives will be implemented in 2004/05.

Aim 5: To promote Community Learning.

‘Shout Out Loud’ – Young Citizens’ Pack

Within East Ayrshire, an extensive range of initiatives is in place to support and involve
young people in the citizenship agenda. The ‘Shout Out Loud’ Young Citizens’ Pack
continues to be used in schools throughout East Ayrshire, as a means of informing young
people of their rights and citizenship information needs. The pack comprises a range of
informative material with an East Ayrshire specific orientation, including a poster,
bookmark, leaflets and a workbook, aimed at exploring issues around inclusion, equality,
local democracy, health, safety and stake-holding in the community. 

Throughout 2003/2004 the Young Citizens’ Pack was introduced to young people in group
settings, including schools, community learning and other community–based projects.

It is designed to encourage self-development in children and young people through
awareness raising and to promote positive participation in local communities. To date,
10,000 packs, including 5 Braille and 16 enlarged copies to meet specific needs of young
people, have been issued. In addition, an audio version is available.
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Programmes for sport and active recreation are being delivered to a range of young
people’s groups, with activities ranging from volleyball and badminton, to ‘Hip Hop’ and
‘Street Jam’. Four priority sports have been identified through the analysis of current
participation levels in sports facilities, schools and club activity, namely athletics,
badminton, basketball and volleyball.

Aim 3: To ensure a high level of Community Participation in the work of the North
Social Inclusion Initiative.

Community Representatives

Community representatives continue to play a key role in North Board activity, in that they
contribute to determining the priorities, and drive forward the North Initiative agenda to
reflect community concerns and address local issues. A range of support systems made
available to them in 2002/03 remain in place in 2003/04, including:

• access to ICT facilities;

• a comprehensive expenses procedure; and

• administrative and developmental support.

Training for community representatives has been provided throughout the year, most
notably in information technology as well as drugs education. 

East Ayrshire Council is committed to allowing paid leave to employees who participate on
the North Initiative Board to attend each Board meeting and two training events per year,
with the opportunities for additional leave subject to discussion with service departments.

In April 2004, the eight community representatives who currently sit on the North Board
were asked to indicate whether they wished to be re-appointed for a further two years.
All existing community representatives have been re-appointed as representatives of the
Board until 31 March 2006. 

Federation of Community Groups for the north of East Ayrshire

There remains a firm commitment among Board Members to establish a North Federation
of Community Groups.

The purpose of a Federation of Community Groups will be to:

• inform the preparation of the strategy and future programme of projects delivered by
the North Initiative;

• participate fully on the North Initiative Board;

East Ayrshire North Social Inclusion Initiative Annual Report 2003/200412



Complementary Initiatives impacting on the
North of East Ayrshire

Better Neighbourhood Services Fund

The Better Neighbourhood Services Fund (BNSF) was awarded to East Ayrshire Council in
2001, totalling £6.75 million over three years. Aimed at improving the quality and quantity
of services in the pathfinder area of North West Kilmarnock and Shortlees/Riccarton, the
funding has made a real and lasting impact on the lives of local residents. 

A comprehensive community consultation exercise was undertaken in August 2003 and
this formed the basis of the Annual Report submitted to the Scottish Executive in
September 2003. The Annual Report details progress in meeting the overall outcomes, as
set out in the Local Outcome Agreement, against individual projects and tracks the impact
that the BNSF programme is having in the pathfinder area. The outcomes that East
Ayrshire’s BNSF programme are working towards ensure safer, more active and more
attractive communities in the north of East Ayrshire.

The main achievements of the year include:

• an increase in crime detection rates;

• improvements to road safety;

• improved estate management;

• improved upkeep of open and public spaces; and 

• increased contact with children, young people and older people.

The North Initiative Board continues to receive progress reports on the success of the BNSF
programme, which allows the activity of the North Initiative to complement that of the
BNSF projects and initiatives.
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Over 80 young people have become involved in citizenship initiatives and the production
of a ‘Young Person’s Rights’ video ensures that the promotion of the rights of young
people is an ongoing process.

The activity of the project complements the ongoing developments in the local Dialogue
Youth Initiative, which operates across East Ayrshire.

Partnership Working
Effective partnership working has been integral to the North Initiative’s success during
2003/2004. The North Initiative Board comprises partner agencies and individuals, all with
an equal voice and a wide range of skills, knowledge and expertise. By working together
towards common objectives, the North Initiative Board can continue to make a real
difference to the lives of residents within the north of East Ayrshire.

Links to other organisations

The North Initiative has established effective links with a range of agencies and
organisations operating within East Ayrshire, including:

East Ayrshire Council Departments - including Educational and Social Services, Community
Services, Development Services and Corporate Resources.

Ayrshire Council on Alcohol - a voluntary organisation, which offers a non-judgmental,
confidential counselling service to those whose lives are being adversely affected by alcohol. 

East Ayrshire Coalfield Area Social Inclusion Partnership - links through the Community
Planning and Partnership Manager and Social Inclusion Implementation Group ensure the
sharing of good practice, commitment and expertise to allow the ‘roll out’ of successful
projects from the south to the north of East Ayrshire.

East Ayrshire Employment Initiative - trains the long-term unemployed in new skills, including
computing and keyboarding skills, under the New Deal Initiative within East Ayrshire.

CONDUIT Ltd - an intermediate labour market project supporting the development of ICT
within East Ayrshire, and operating a programme of activity offering an integral package
of theoretical training, practical training and work experience.

Momentum Ltd - works in partnership throughout Scotland to enable and empower
disabled and excluded people to identify and achieve their goals, and supports people to
remain active citizens within their own communities.
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Appendicies

Appendix 1 - Board Members 2003/04

Appendix 2 - Work Plan 2004/05
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Looking Forward to 2004/2005
In 2004/2005 the North Initiative will continue to identify and address the needs of
communities in the north of East Ayrshire. A working group, comprising representatives of
the North Board, meets on a regular basis and has prepared a Work Plan, which will inform
North Initiative activity in 2004/2005. The Work Plan is included at Appendix 2.

Conclusion
Activity within the North Initiative during 2003/2004 has focused upon progressing initiatives
aimed at addressing actions around addiction and employment. It is anticipated that
2004/2005 will bring about specific actions under the aims of improving the environment and
promoting community learning, providing opportunities to implement associated projects. 

The formation of a Community Federation for the North will be explored further following
a planned Local Committee Road Show in May 2004 and an Open Event is scheduled to
take place in June 2004. 

The Working Group will continue to meet throughout 2004/2005 to ensure that
significant progress is made in respect of the agreed priorities, and performance will be
reported routinely to the Board on a quarterly basis. 

Throughout 2004/2005, the North Initiative will continue to prioritise the needs of local
communities and implement actions aimed at addressing those needs.
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Appendix 1 - Board Members 2003/04

Councillor William Menzies (Chair) East Ayrshire Council

Provost Jane Darnbrough East Ayrshire Council

Councillor Daniel Coffey East Ayrshire Council

Fiona Lees Depute Chief Executive/
Director of Corporate Resources
East Ayrshire Council

Matt Donnelly Community Representative

Graham Piggott Community Representative

Gerard Cassidy Community Representative

Jimmy Miller Community Representative

Beryl Graham Community Representative

Linda Thomson Community Representative

Maurice Ashbridge Community Representative

Kenneth Stewart Community Representative

Bob Gardiner Director of Lifelong Learning
Ayr College

Dave Wilcock Community Development Manager
Kilmarnock College

Heather Knox Director of Facilities
Ayrshire and Arran Primary
Care NHS Trust

Joyce Black Executive Officer (Skills and Learning)
Scottish Enterprise Ayrshire

Yohanna Dangata Health Improvement Manager (East Team)
Ayrshire and Arran NHS Board

Chief Inspector Michael Scally Deputy Sub Divisional Officer
Strathclyde Police

Jim Burns Business Development Manager
Jobcentre Plus

Ciss McCreadie Development Worker
Council Of Voluntary Organisations
(East Ayrshire)

Cathy Roarty Lead Public Health Practitioner
East Ayrshire Local Health
Care Co-operative
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