
EAST AYRSHIRE COUNCIL 
 

KILMARNOCK NORTH LOCAL COMMITTEE - 23 MAY 2006  
 

LOCAL COMMITTEE COMMUNITY GRANTS SCHEME - ALLOCATION FOR 
2006/2007 

 
Report by Depute Chief Executive/Executive Director of Corporate Support 

 
1. PURPOSE OF REPORT 
 
1.1 The purpose of this report is (i) to advise the Committee of the grant allocation 

for 2006/2007; and (ii) to advise the Committee of grant spend for the last two 
financial years. 

 
2. BACKGROUND 
 
2.1 East Ayrshire Council at its meeting held on 28 April 2005 considered a report 

on the proposed distribution of resources for the Council’s Local Committee 
Community Grants Scheme 2005/2006, and agreed to utilise the formula as 
detailed in paragraph 3.4 of the report, to allocate resources in 2005/2006 and 
future years’ Local Committee Grants Scheme allocations.  A copy of the 
report is attached as Appendix 1. 
 

2.2 Accordingly, the Local Committee allocation for the Kilmarnock North Local 
Committee for 2006/2007 is £27,912. 

 
3. GRANT SPEND FOR THE LAST TWO YEARS 
 
3.1 A breakdown of Community Grant spend for the last two financial years is 

detailed within Appendix II to this report. 
 
4. POLICY IMPLICATIONS 
 
4.1 The Grant Scheme will operate within the policy guidelines as detailed in the 

Council’s procedures document - APB27 External Funding (January 2004), 
issued in accordance with the Code of Guidance on Funding External Bodies 
and Following the Public Pound. 

 
5. LEGAL /COMMUNITY PLAN IMPLICATIONS 
 
5.1 The disbursement of community grants to a range of locally based 

organisations accords with the main themes of the East Ayrshire Community 
Plan. 

 
5.2 There are no legal implications arising directly from this report. 
 
 
 
 



6. FINANCIAL IMPLICATIONS 
 
6.1 Any Community Grant awarded will require to be met from the total financial 

allocation for 2006/2007 being £27,912. 
 
7. RECOMMENDATIONS 
 
7.1 It is recommended that the Committee:- 
 

(i) note that the Community Grant allocation for the Committee for 
2006/2007 is £27,912; and 

 
(ii) otherwise, note the contents of the report. 
 
 

Elizabeth Morton 
Depute Chief Executive/Executive Director of Corporate Support 
 
RB/DL 
9 May 2006 
 

LIST OF BACKGROUND PAPERS 
 

1. Scottish Indices of Multiple Deprivation 2003 copies of which are available 
from the Community Planning and Partnership Manager on (01563) 554602. 

 
Any person wishing further information on this report should contact Bill Walkinshaw, 
Administration Manager on Tel No (01563) 576135.   
 
Implementation Officer:  Robert Beaton, Administrative Officer  



 
APPENDIX 1 - EAST AYRSHIRE COUNCIL 

 
COUNCIL – 28 APRIL 2005 

 
LOCAL COMMUNITY GRANTS SCHEME – DISTRIBUTION OF RESOURCES  

 
 

Report by the Depute Chief Executive/Director of Corporate Resources  
 
 
1. PURPOSE OF REPORT 
 
1.1 To present to Council for consideration the proposed distribution of 

resources for the Council’s Local Committee Community Grants Scheme.  
 
2. BACKGROUND 
 
2.1 The Policy and Resources Committee of 19 February 2004 agreed to a 

revised formula for the distribution of Local Committee Community Grants 
but instructed the Depute Chief Executive/Director of Corporate 
Resources to carry out a further review for the 2005/06 allocations taking 
account of the (then anticipated) 2004 Scottish Index of Multiple 
Deprivation (SIMD) results. 

 
2.2 A report on the 2004 SIMD results was considered by committee on the 30 

September 2004. Subsequently, the Council agreed its Regeneration 
Outcome Agreement and Community Regeneration Programme for 
submission to the Scottish Executive on the basis of the SIMD. 

 
3. ALLOCATION FORMULA  
 
3.1 In February 2004 the committee agreed (noting that the principal objective 

of the Local Committee Community Grants Scheme is to ‘develop and put 
into practice a system of resource allocation which prioritises those most 
in need’) to allocate funds to local committees on the basis of the total 
population within each area but that the allocation be realigned to take 
account of the level of deprivation, the number of people aged 60 and 
above and the number of children and younger people under 25 using the 
ratio 6:2:2 respectively. 

 
3.2 It is proposed that the same factors and ratios be used for the 2005/06 

and subsequent years’ allocations. 



 
3.3 However, it should be noted that the geographic basis for calculating the 

2004 SIMD is very different from previous years. Prior to 2004 deprivation 
was calculated on a ward basis. This method tended to mask pockets of 
deprivation within ward boundaries and to achieve greater accuracy in 
defining deprivation the 2004 SIMD was calculated using small scale data 
zones. 

 
3.4 Accordingly, the total population classified as deprived under the SIMD 

2004 analysis, along with the total population within the elderly and young 
person’s categories within each Local Committee has been calculated and 
adjusted in accord with the previously agreed ratio, i.e. 6:2:2. The resultant 
figure has been added to the total local committee population to enable a 
fair distribution of the 2005/06 allocation to be made between all Local 
Committees whilst taking account of each areas needs. It is proposed that 
allocations for future years should also utilise this method; this is 
particularly pertinent given that the SIMD is expected to be applied 
consistently for many years to come and, in any event, the current results 
are to be applied for 2 years, i.e. up to March 2007 with the update being 
undertaken in October 2006. 

 
3.5 Appendix 1 provides the details of the analysis and the proposed resource 

allocation for 2005/06 using the above method and provides a comparison 
with last year’s allocation. 2options are presented, the first reflects a 
weighting towards 0-30% deprivation zones, the second, and my 
recommended option, provides for a 2:2 weighting for 0-15% and 15-30% 
data zones respectively. 

 
4. POLICY IMPLICATIONS 
 
4.1 The Local Committee Grants Scheme operates within policy guidelines 

detailed in the Council’s procedures document APB27 External Funding 
(January 2003) issued in accordance with the Code of Guidance on 
Funding External Bodies and Following the Public Pound. 

 
5. LEGAL IMPLICATIONS 
 
5.1 Nil 
 
6. FINANCIAL IMPLICATIONS 
 
6.1 The overall budget allocation for Local Committee Community Grants in 

2004/05 was £185,877. This figure has been increased by 3% to 
£191,455. An appropriate allowance has been made in the 2005/06 
budget figures to accommodate this expenditure.  

 



7. RECOMMENDATIONS 
 
7.1 The Council is asked to: 
 

(i) agree to the formula as detailed in paragraph 3.4 above as a basis for 
determining the 2005/06 and future years’ Local Committee Grants 
Scheme allocations; 

 
(ii) agree the preferred allocation of option 1 or option 2 for each Local 

Committee as detailed in appendix 1; and 
 

(iii) otherwise note the content of the report. 
 
 
 
Elizabeth Morton     
Depute Chief Executive/    
Director of Corporate Support    
19 April 2005 
EM/JR 
 

BACKGROUND PAPERS 
 
 

1. Report to Policy and Resources Committee 19 February 2004, Local 
Committee Community Grants Scheme – Distribution of Resources 
2004/05. 

2. Report to Policy and Resources Committee 30 September 2004, Scottish 
Index of Multiple Deprivation. 

 
 
 
For further information on the content of the report contact Karl Doroszenko, 
Policy and projects Manager, Planning, Development and Building Standards on 
(01563) 576751. 
 
 

IMPLEMENTATION OFFICER 
 

Bill Walkinshaw, Administration Manager, Department of Corporate Resources 
 
 
 



 
APPENDIX 1 

 

Local Committee 
Area 

2004/05 
Allocation 

2005/06 
Option 1 
30%  
SIMD 
6:2:2 

2005/06  Option 2 
15%x2 
15-30%x1 
SIMD 
6:2:2 

Northern £17,008 £18,975 £16,780 
Kilmarnock South £20,385 £20,784 £21,663 
Kilmarnock North £25,440 £24,556 £27,099 
Kilmarnock Central £23,266 £24,107 £21,922 
Irvine Valley £28,196 £26,867 £24,554 
Doon Valley £21,471 £23,582 £24,720 
Cumnock £50,111 £52,585 £54,716 
Total £185,877 £191,455 £191,455 



APPENDIX 2 EAST AYRSHIRE COUNCIL 
 

KILMARNOCK NORTH LOCAL COMMITTEE 
 

COMMUNITY GRANTS TO LOCAL ORGANISATIONS 2004/2005 AND 2005/2006 
 

FINAL POSITIONS 
 

 2004/2005  2005/2006 

ANNUAL BUDGET £25,440 + 592 
returned unspent 
award = £26,032 

ANNUAL BUDGET £27,099 (£106.45 
returned) 

CATEGORY VALUE OF 
GRANTS 
PAID IN 

2004/2005  

% OF 
BUDGET 

 CATEGORY VALUE OF 
GRANTS 
PAID IN 

2005/2006 

% OF 
BUDGET 

Arts and Cultural £589 0.76%  Arts and Cultural £95 0.35% 

Community Association £1,170 4.49%  Community Association £7,625.10 28.1% 

Community Councils - -  Community Councils - - 

Community Safety £150 0.57%  Community Safety £200 0.73% 

Disability £1,875.30 7.29%  Disability £3,237.98 11.9% 

Early Education & Childcare £1,358.40 5.21%  Early Education & Childcare £1,883.02 6.9% 

Economic Development - -  Economic Development - - 

Environmental - -  Environmental - - 

Ethnic Minorities - -  Ethnic Minorities - - 

Health Issues - -  Health Issues £500 1.8% 

Heritage - -  Heritage - - 

Leisure Activities £813.50 3.12%  Leisure Activities £1,311.20 4.8% 

Older People £1,186.45 4.55%  Older People £1,520.49 5.6% 

Social Inclusion £1,600 6.14%  Social Inclusion £3,647 13.4% 

Sport £3,959.99 15.21%  Sport £640.34 2.19% 

Tenants/Residents’ Groups - -  Tenants/Residents’ Groups - - 

Unemployment - -  Unemployment - - 

Women’s Issues - -  Women’s Issues - - 

Young People £13,718.36 52.60%  Young People £3,206.71 11.8% 

TOTAL £26,032 100%  TOTAL £23,775.04 87.7% 

BALANCE Nil -  BALANCE £3,323.96 12.3% 

 
RANGE OF GRANTS ££31 - £1,644 RANGE OF GRANTS £21 - £3,525 

 
9 May 2006 
RB/DL 
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