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1 Purpose of the group

To train and attend all local and national gymnastics display festivals. Develop existing fitness
and gymnastics ability and construct new routines to perform at the festivals. Encourage healthy
eating and health promotion.

2 Purpose of the grant

Purchase of a safety harness(£600), 4 training mats(£2467.52), 2 crash mats(£1057.50) and
video camera(£479). The equipment will be used for the development of Aquarius Classes at
Crosshouse Community Centre. The object of this class is to train gymnasts who display strong
potential in general gymnastics/acrobatic gymnastics. The gymnasts are from all over Ayrshire —
Darvel, Newmilns, Galston, Hurlford, Onthank, Crookedholm, Patna and Crosshouse. All
gymnasts will progress into the Aquarius display gymnastics team when they achieve the
required level of skill/ability. Existing Aquarius Team members will also train at this time with the
younger gymnasts to show what they can work towards success measured by the number of
gymnasts progressing into the team and attending the British Ministrada at Liverpool in
November 2005.

3a ‘ How many people are on the group’s Management Committee? ‘ 6
3b | What is the group’s total membership? | 17
3c ‘ How many people in the group would benefit from the grant? ‘ 17*
* Core membership plus the 19 junior members of the development squad
3d ‘ How many people usually attend the group? ‘ 17
3e ‘ How many people are expected to attend? ‘ 17
4 How will the grant develop the group/organisation or benefit the local community?

If the Club had more training mats, more gymnasts could train at the Club.

All questions on this form must be completed



5 ‘ Total cost of project £5500 6 Recommendation
Amount of grant requested £4500 Support X
Bank Balance(s) | Date 11"Feb 05 £200 Refuse
Where the group has more than one bank account all balances Defer
should be recorded
Cashin hand | Date \ Amount Recommended | £1245
Name of other funding source Reason for recommendation

The award is subject to the receipt of an
amended constitution to include a
dissolution clause and insurance for the
equipment.

Amount and date of grant The amount has been reduced to account
for the gymnasts who live out with East
Ayrshire. The group has been advised
additional funding may be available from
East Ayrshire Sports Council. The amount
of grant requested per head (£270) does
not represent value for money and the
amount recommended has been reduced
to reflect this.

£ Date This Club is looking to develop and
included more gymnasts, however, without
buying more mats, this will not be able to
happen.

The Club will also be doing a lot of fund
raising events, which is how they have
raised money in the past.

7 If latest bank balance exceeds the cost of the project or is substantial, are these funds ring-
fenced for the normal activities of the group or can they contribute to the cost of the project?
N/A

8 ‘ Does the project represent value for money? ‘ Yes V ‘ No

9 If there are any revenue implications how will they be met in future years?

Aquarius Gymnastics Display Team will continue to fund raise and will apply to the East Ayrshire

Sports Council for further funding

10 Cross boundary grant (if applicable) and division per committee (the calculation should
identify the corresponding number of individuals within the respective Local Committee areas
who will directly benefit from the grant award)

Cumnock Area | £360(4) | Kilmarnock Central Northern Area
£90 (1) Doon Valley £90 (1) Kilmarnock South £255(3) | Other areas
outwith East Ayrshire
£615 (7) Irvine Valley Method of Division
£90 (1) Kilmarnock North Per membership list.

All questions on this form must be completed



