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Purpose of the group

The Rotary Club is a local area-based organisation which aims to develop friendships and
fellowship between local people who are engaged in business or professional life, encourage
wider interests and provide support, principally through fundraising for good causes, based
locally, nationally and internationally.

The motto of Rotary is “Service above Self”.

Local Rotary Clubs are affiliated to a national and an international organisation.

Purpose of the grant

To provide “gap funding” to complete the financial package required for the provision of an
appropriate “monument feature” on the principal roundabout on the A71 which forms the arterial
route through the Irvine Valley towns. It is considered by the promoters of the project that it will
raise the profile of the Irvine valley, complement the work of the Irvine Valley Regeneration
partnership and benefit the tourism industry in the area.

‘ How many people are on the group’s Management Committee? ‘ 7 ‘
‘ What is the group’s total membership? ‘ 32 ‘
How many people in the group would benefit from the grant? The grant
would allow a
project to

proceed which
would be befit
the whole of
the local area
and
communities

‘ How many people usually attend the group? ‘ 23

‘ How many people are expected to attend? | N/A




4 How will the grant develop the group/organisation or benefit the local community?

The grant will not benefit the group directly. The project which the grant is for is seen as something
which will enhance the area both for local people and visitors / tourists, who will recognise it as a
significant and identifiable local feature (see Q2).
5 Total cost of project £12,000 6 Recommendation
Amount of grant requested £3,500 Support Yes
Bank Balance(s) | Date 30/03/2004 £13,019 Refuse
Where the group has more than one bank account all balances Defer
should be recorded
Cash in hand | Date | £ Nil Amount Recommended | £3,500
Name of other funding source Reason for recommendation
Local fund raising £4,000 (raised) The project was first proposed in 2000
Grant from Rotary International £1,500 and since that . time, has been
developed. Planning consent for the

Promised grant £3,000 development has now been obtained
and arrangements are being finalised
for a lease by East Ayrshire Council
the Rotary Club of the ground. The
lease will be for a period of 10 years
with an option to renew.

Amount and date of grant

7 If latest bank balance exceeds the cost of the project or is substantial, are these funds ring-
fenced for the normal activities of the group or can they contribute to the cost of the project?
The bank balance at the end of March 2004 did slightly exceed the anticipated cost of the project.
However, out of this balance, the Rotary Club would make its project contribution of £1,500.

8 | Does the project represent value for money? Yes

9 If there are any revenue implications how will they be met in future years?

The only projected revenue expenditure would be on maintenance, which will be funded by the
Rotary Club.

10 Cross boundary grant (if applicable) and division per committee (the calculation should
identify the corresponding number of individuals within the respective Local Committee areas
who will directly benefit from the grant award)

Cumnock Area Kilmarnock Central Northern Area
Doon Valley Kilmarnock South Other areas
outwith East Ayrshire
X Irvine Valley Method of Division
Kilmarnock North
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