Stuart Nelson: Direct Dial Number: (01563) 576151
E-mail: stuart.nelson@east-ayrshire.gov.uk

To: Councillors Kelly (Chair), McKay, Young, D Coffey, W Coffey, Reid, Cree,
Weir, Mcintyre, Macrae, Campbell, Knapp, Raymond, Finlayson, Jackson,
Smith, Farrell, Menzies, N McGhee, Ross and Stewart

15 April 2004

Dear Councillor

HOUSING COMMITTEE: SPECIAL MEETING - 21 APRIL 2004

You are requested to attend a special meeting of the Housing Committee to be

held on WEDNESDAY 21 APRIL 2004 commencing at 1000 HRS, in the MEETING

ROOM, COUNCIL HEADQUARTERS, LONDON ROAD, KILMARNOCK in order to

discuss the undernoted business.

Yours sincerely

A~ AN

Fiona Lees

Depute Chief Executive/

Executive Director of Corporate Support
SN/FM

BUSINESS

INTIMATE APOLOGIES

1. EAST AYRSHIRE LOCAL HOUSING STRATEGY 2004-2009 (pages 1-92) -
Submit report dated 8 April 2004 (copy enclosed) by the Executive Director of
Neighbourhood Services to seek authority to submit the East Ayrshire Local
Housing Strategy 2004-2009 to Communities Scotland, on behalf of the
Scottish Executive, prior to 30 April 2004.

R

2. PROPOSED HOUSING IMPROVEMENT PROGRAMME 2004/2005 (pages
93-99) - Submit report dated 13 April 2004 (copy enclosed) by the Executive
Director of Neighbourhood Services to inform of the anticipated financial
allocation for 2004/05 and advise of the actions required to direct the



Improvements Programme towards the objectives of the Scottish Housing
Quality Standard (SHQS).
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