If telephoning or calling please ask for:
Julie McGarry, Tel No: 01563 576147
E-Mail: julie.mcgarry@east —ayrshire.gov.uk

To: Councillors Mcintyre (Chair), Reeves, Reid, Knapp, McDill, Kelly and
Dinwoodie.

28 July 2006
Dear Councillor
EMERGENCY POWERS COMMITTEE
You are requested to attend a meeting of the Emergency Powers Committee to be
held on TUESDAY 1 AUGUST 2006 at 0900 HOURS in the MEETING ROOM,
COUNCIL HEADQUARTERS, LONDON ROAD, KILMARNOCK, to consider the

undernoted business.

Yours sincerely

A AN

Elizabeth Morton
Depute Chief Executive/ Executive Director of Corporate Support
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BUSINESS

1. 2006/2007 EDUCATION CAPITAL PROGRAMME UPDATE (pages 1-3) -
Submit report dated 28 July 2006 (copy enclosed) by the Executive Director of
Educational and Social Services to seek approval for the allocation of the
remaining £300,000 of the 2006/2007 Education Capital Programme and to
vire funds between projects.
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