EAST AYRSHIRE COUNCIL
DEVELOPMENT & PROPERTY SERVICES COMMITTEE - 11 JANUARY 2006

BRIDGE STRENGTHENING AND CULVERT REPLACEMENT PROGRAMME
FOR 2004/05

Report by Executive Director of Development and Property Services

1 PURPOSE OF REPORT

1.1 To advise the Committee of the out-turn costs of the bridge strengthening
and culvert replacement schemes undertaken in 2004/05.

2. BACKGROUND

2.1  Atits meeting on 14 December 2004 the Committee approved the Revised
Bridge Strengthening and Culvert Replacement Programme for 2004/05.

3. PROGRESS AND OUT-TURN COSTS
3.1 The works were designed and supervised, according to the programme,
under the Roads Divisions QA procedures. The contracts were procured

in accordance with the Council’'s Standing Orders Relating to Contracts.

The out-turn costs to the individual schemes are shown in Appendix 1 to
this report.

4. FINANCIAL IMPLICATIONS

4.1 The works were paid for out of the Roads Capital Allocation for 2004/05.

5. LEGAL IMPLICATIONS

5.1 None.

6. COMMUNITY PLAN IMPLICATIONS

6.1 The works contributed to the accessibility, safety and social inclusion
objectives of the Community Plan.

7. RECOMMENDATIONS

7.1 The Committee is requested to note the Report.



James Lavery
Executive Director of Development and Property Services

06 December 2005
SG/SC/YK

BACKGROUND PAPERS - Appendix 1

For further information on the contents of this report please contact Sandy Gillatt
on 01563 555734

Implementing Officer: Sandy Gillatt




APPENDIX 1

ROADS & STRUCTURES DESIGN CAPITAL PROGRAMME FOR 2004/05

BRIDGE STRENGTHENING AND CULVERT REPLACEMENT PROGRAMME

FINAL MEASUREMENTS ON CONTRACTS

Contract Title Contractor Accepted Completion Amount of Contract Explanation
Tender/Quotation Date Final (Saving)/
Measurement | Overspend
Date Amount
Mosshouse Bridge, WI & A Gilbert 18/5/04 £50,000 10/8/04 £49,218.23 (E781.77) Emergency works as
Cronberry — reported to the
Emergency Development and
Reconstruction Property Services
Committee on 19/1/05

B741, Dalmellington, WI & A Gilbert 29/3/05 £10,800 19/4/05 £12,176.50 £1,376.50 An addition due to the
New Cumnock Road, provision of additional
Peat Burn Culvert — armour rock
Replacement of failed protection.
headwall and bank
protection works
Dalricket Road near Kelburne 5/3/05 £5,455 5/3/05 £5,455 - Works carried out in
Dalleagles, Lane Burn | Construction accordance with
Culvert — Infilling of Ltd. quotation
disused propped
culvert
Woodhead Road, East Ayrshire 7/3/05 £4,945.03 18/3/05 £5,305.90 £360.87 An addition due to the
Newmilns — Heads Council, provision of additional
Burn Culvert Roads protection works
Replacement of invert | Contract
and strengthen
scoured abutments




Contract Title Contractor Accepted Tender Completion Amount of Contract Explanation
Date Final (Saving)/
Measurement | Overspend
Date Amount

B7037, Sorn — Galston | I.H. Borland 14/2/05 £10,210.00 25/2/05 £12,239.41 £2,029.41 An addition due to the
Road - Little Sorn provision of additional
Burn Culvert protection works. Also
Strengthen scoured includes costs
abutments and associated with
wingwalls emergency temporary

lane closure involving

traffic signals.
Loganhill Road, |.H. Borland 2/5/05 £11,774.25 3/8/05 £9,512.84 (£2,261.41) Saving due to works
Cumnock — Sykeside being less extensive
Bridge
Replacement of
scoured invert and
downstream end of
arch
Loganhill Road, I.H. Borland 2/5/05 £13,211.54 3/8/05 £12,400.04 (£811.50) Saving due to works
Cumnock — being less extensive.
Plaintainside Culvert
Replace collapsed
wingwalls
Assessment of Network rail 17/4/04 £20,480.00 30/3/05 £20,480.00 - Work carried out in
Network Rail Bridges appointed accordance with

consultants Tender.
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