Julie McGarry, Tel No 01563 576147
E-mail@ Julie.mcgarry@east-ayrshire.gov.uk

To: All Elected Members 12 September 2006

Dear Councillor

EAST AYRSHIRE COUNCIL

You are requested to attend a SPECIAL MEETING OF THE COUNCIL to be held on
WEDNESDAY 20 SEPTEMBER 2006 at 1300 HRS in the MEETING ROOM,
COUNCIL HEADQUARTERS, LONDON ROAD, KILMARNOCK, in order to discuss
the undernoted business.

Yours sincerely

AN AN

Elizabeth Morton
Depute Chief Executive/

Executive Director of Corporate Support
JA/FM

BUSINESS

CALL FOR SEDERUNT AND INTIMATE APOLOGIES.

1. AUDIT OF BEST VALUE AND COMMUNITY PLANNING (pages 1-7) -
Submit report dated 12 September 2006 (copy enclosed) by the Chief
Executive seeking consideration of the Accounts Commission’s findings in
respect of the Council’'s Best Value and Community Planning Audit and
agreement on the terms of the Council’'s response by means of an
improvement plan.

Members are requested to bring to the meeting their copy of the
Accounts Commission Report which has been previously circulated to
all Elected Members.
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