EAST AYRSHIRE COUNCIL
CHAIR’S MONITORING GROUP

MINUTES OF MEETING HELD ON MONDAY 21 JUNE 2004 AT 1152 HOURS IN
THE CHIEF EXECUTIVE’'S CONFERENCE ROOM, COUNCIL HEADQUARTERS,
LONDON ROAD, KILMARNOCK

PRESENT: Councillors Drew Mclintyre, John Knapp and Tommy Farrell.

ATTENDING: Fiona Lees, Chief Executive; George Park, Employee Relations
Manager; and Christine Baillie, Administrative Officer.

CHAIR: Councillor Drew Mclintyre, Chair.

MINUTES OF PREVIOUS MEETING

There was submitted and approved as a correct record the Minutes of the meeting
held on 18 March 2004 (circulated).

RESTRUCTURE/RECONFIGURATION OF THE MUSEUMS, ARTS AND
THEATRE SECTION

There was submitted a report dated 16 June 2004 (circulated) by the Executive
Director of Neighbourhood Services which provided further information on recent
changes in the Museums, Arts and Theatre Section and which noted the need to
refer and amended re-structure and re-configuration proposal to the Community
Services Committee in September 2004.

It was agreed:-

0] to remit to the Executive Director of Neighbourhood Services to further
consider the restructure/reconfiguration proposals for the Museums, Arts and
Theatre Section in light of recent developments and that detailed proposals be
submitted to the Community Services Committee in due course; and

(i) otherwise, to note the contents of the report.

DATE OF NEXT MEETING

It was noted that the next meeting of the Chair’'s Monitoring Group would be held on
Thursday 9 September 2004 at 1300 hours in the Chief Executive’s Conference
Room, Council Headquarters, London Road, Kilmarnock.

The meeting terminated at 12 Noon.



