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1. PURPOSE OF REPORT 
 
1.1 To advise the Community Planning Partnership (CPP) Board of arrangements in 

relation to the four-yearly review of Community Planning. 
 
2. BACKGROUND 
 
2.1   East Ayrshire’s Community Plan has a twelve-year life span, operating from 

1 April 2003 to 31 March 2015. Each thematic implementation/action plan has a life 
span of four years, operating initially from 1 April 2003 to 31 March 2007.  

 
2.2 Community Planning Partners have given a commitment to carrying out a review of 

the Community Plan and related thematic Action Plans on a four-yearly basis. The 
review requires to be carried out during 2006/07 to ensure that an updated 
Community Plan and revised set of Action Plans are ready for full implementation 
by 1 April 2007. 

 
3. PROPOSED FOUR-YEARLY REVIEW PROCESS 
 
3.1 Community Planning Partners propose to implement a three stage review process, 

over 2006/07, as summarised below: 
 

Process Timescale 
Stage 1 

 
• Review of Community Plan Aims and Aspirations Feb-May 2006 
• Review of Community Planning Guidance and compliance with 

the Local Government in Scotland Act, 2003 
Mar-May 2006 

• Review of Community Planning Structures 2006 
Stage 2 

 
• Consider and implement findings of Stage 1 Review of Aims 

and Aspirations 
May-June 2006 

• Consider and implement findings of Stage 1 Review of CP 
Guidance and compliance with local Government in Scotland 
Act, 2003 

May–June 2006 

• Develop new Action Plans 
 

June–Sept 2006 

• Consultation on new Action Plans 
 

Oct-Dec 2006 

Stage 3 
 

• Final consultation and endorsement of updated Community Plan 
and new Action Plans 

Jan-Feb 2007 
 

• Production and publication of Final Documents March 2007 
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3.2 As detailed above, Stage 1 of the process requires that a review of the Aims and 

Aspirations contained in the Community Plan and the six thematic Action Plans be 
implemented. A copy of the existing Aims and Aspirations is attached as an 
Appendix to this report. In addition, an electronic version of the Appendix is 
available on the Community Planning pages of the Council’s website at www.east-
ayrshire.gov.uk.  

 
3.3 The CPP Board is asked to consider the Aims and Aspirations, and return any 

comments to the Community Planning and Partnership Unit (CPPU), contact details 
for which are detailed at the end of the document, by 14 April 2006. 

 
3.4 In addition, CPP Board members will be involved in the development of the new 

Action Plans at Stage 2 of the process through consultation workshops. 
 
4. SUPPORT ARRANGEMENTS 
 
4.1 To co-ordinate this activity, it is proposed that a short term, multi-agency officers 

working group be established, the proposed composition of which will be one 
representative from each Thematic Working Group and representation from Core 
Partner agencies.  

 
4.2 In addition, a representative from each of the two Federations of Community 

Groups will be invited to participate on the working group. 
 
4.3 The working group will be chaired by the Council’s Depute Chief 

Executive/Executive Director of Corporate Support and will receive administration 
support from the CPPU. Updates on progress will be made routinely to the Joint 
Officers’ Group, the Core Partners’ Group and CPP Board meetings. 

 
5. RECOMMENDATIONS 
 
5.1 Members of the Community Planning Partnership Board are asked to: 
 

i) provide comments on the Community Plan Aims and Aspirations to the 
CPPU by 14 April 2006;  

ii) agree to participate in Stage 2 of the review process; and 
iii) otherwise, note the content of the report.  

 
 
Gwen Barker 
Community Planning and Partnership Manager 
20 February 2006 

http://www.east-ayrshire.gov.uk/
http://www.east-ayrshire.gov.uk/
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Promoting Community Learning 
 
 
 
 
Aspirations 
 

 Increase the number of people who can more actively participate in their 
daily life by being able to read and use numbers effectively. 

 Increase the number of opportunities for people to become involved in 
their community. 

 Increase the number of people who can more actively participate in their 
daily life by being able to use information communication and technology. 

 Sustain existing community based organisations and develop new 
organisations based on community need. 

 
 
 
 
Aims of the Original Action Plan 
 
We are committed to making sure that people have access to community 
based learning opportunities throughout their lives, and to advancing active 
citizenship, by: 
 

 supporting the development and continuation of community based 
organisations; 

 encouraging individuals to access learning opportunities and improve the 
quality of their lives, in particular, to promote healthier, positive lifestyles; 

 supporting individuals to gain literacy, numeracy, and technology skills; 
 making sure our schools, community centres and other facilities such as 

libraries are at the heart of each community; and 
 increasing participation by young people in community based learning and 

active citizenship. 
 
Revised Aims at Mid-Term Review – Spring 2005 
 
There was no change to the aims of the Promoting Community Learning 
Action Plan following the Mid-Term Review. 
 
 



 

Are the Promoting Community Learning aspirations still relevant, if not, 
what alterations or additions are required? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are the Promoting Community Learning aims still relevant, if not, what 
alterations or additions are required? List your top 3 priorities from 
these aims? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

 
Improving Opportunities 

 
 
 
 
Aspirations 
 

 Reduce unemployment to at least the same or less than the West of 
Scotland average. 

 Increase the business birth rate by 30%. 
 Regenerate communities and attract 300 new inward investment jobs each 

year. 
 Raise the level of vocational qualifications to above the Scottish average. 

 
 
 
 
Aims of the Original Action Plan 
 
We are committed to improving opportunities by: 
 

 growing existing and new businesses and supporting inward investment 
and business location; 

 understanding employment needs to identify those areas where there is a 
shortage of skills, or where there is likely to be in the future, and promoting 
local take up of training for work to meet this shortage; 

 making sure that education providers and businesses work together to 
give the best start to young people moving into work; 

 extending the business and job opportunities associated with tourism and 
leisure, and those through rural diversification; 

 developing a range of employment opportunities, including the voluntary 
sector and social businesses, which are designed to assist the community 
rather than make a profit; 

 promoting the availability of good quality homes and services, including 
leisure and cultural facilities, to attract investment; 

 improving the accessibility of information and services, in particular by 
using new technology; and 

 offering transport solutions for East Ayrshire, particularly in the rural areas, 
ensuring good quality choices are available. 

 
Revised Aims at Mid-Term Review – Spring 2005 
 
There was no change to the aims of the Improving Opportunities Action Plan 
following the Mid-Term Review. 



 

Are the Improving Opportunities aspirations still relevant, if not, what 
alterations or additions are required? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are the Improving Opportunities aims still relevant, if not, what 
alterations or additions are required? List your top 3 priorities from 
these aims? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

 

Improving Community Safety 
 
 
 
 
Aspirations 
 

 Reduce victim crime. 
 Increase detection rates. 
 Reduce the number of fatal fires year on year. 
 Reduce the number of people killed or seriously injured on the roads by 

40% and the number of children killed or seriously injured on the roads by 
50%. 

 
 
 
Aims of the Original Action Plan 
 
We are committed to creating safe places in which to live, work and play by 
reducing crime, improving public safety and improving safety in 
neighbourhoods and homes.  We will do this by: 
 

 tackling crime and the fear of crime; 
 working with young people to reduce the likelihood of them getting 

involved in crime; 
 maintaining and improving public safety, including using more closed-

circuit television (CCTV) and improving street lighting; 
 promoting road safety and reducing road accidents; and 
 developing safety initiatives to help people feel more safe and secure. 

 
Revised Aims at Mid-Term Review – Spring 2005 
 
Following the Mid-Term Review, the focus of activity in the Improving 
Community Safety Action Plan is on: 
 

 tackling crime; 
 working with young people to reduce the likelihood of them being involved 

in crime; 
 maintaining and improving public safety; 
 promoting road safety and reducing road accidents; and 
 developing safety initiatives to help people feel more safe and secure; and 
 Improving safety in neighbourhoods and homes. 

 
 



 

Are the Improving Community Safety aspirations still relevant, if not, 
what alterations or additions are required? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are the Improving Community Safety aims still relevant, if not, what 
alterations or additions are required? List your top 3 priorities from 
these aims? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

 
Improving Health 

 
 
 
 
Aspirations 
 

 Reduce inequalities in health. 
 Improve life circumstances to help address the factors that contribute to ill 

health. 
 
 
 
 
Aims of the Original Action Plan 
 
We are committed to improving the health and well-being of the people of 
East Ayrshire by: 
 
• reducing risk and bringing about change to tackle the worst health 

problems; 
• making sure that services are fully accessible; 
• helping people of all ages make healthy lifestyle choices; 
• improving support and care services for vulnerable groups such as older 

people, carers, homeless people, people with physical disabilities or 
learning difficulties and people with mental health problems; and 

• promoting physical and mental well-being by further developing leisure, 
recreational and cultural activities. 

 
Revised Aims at Mid-Term Review – Spring 2005 
 
There was no change to the aims of the Improving Health Action Plan 
following the Mid-Term Review. 



 

Are the Improving Health aspirations still relevant, if not, what 
alterations or additions are required? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are the Improving Health aims still relevant, if not, what alterations or 
additions are required? List your top 3 priorities from these aims? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

 
Eliminating Poverty 

 
 
 
Aspirations 
 

 Make sure every child is able to realise their full potential. 
 Reduce the proportion of older people with low incomes. 
 Reduce the proportion of children living in workless or low income 

households. 
 Reduce homelessness by making sure that all residents have access to 

dry, warm, affordable and secure housing. 
 
 
 
Aims of the Original Action Plan 
 
We will work to tackle poverty by: 
 

 working to attract good quality job opportunities with good wages, together 
with affordable and accessible childcare, and helping people throughout 
the community get access to these opportunities; 

 increasing the employment rates of people who are relatively 
disadvantaged in the economy; 

 supporting, where possible, the development of credit unions, food co-
operatives and other community self-help initiatives; 

 supporting carers; 
 tackling the links between poverty, poor housing and ill health; 
 working to make sure that everybody can get access to the full range of 

services; 
 supporting and improving the systems that are in place to maximise 

income from benefit and provide debt counselling and money advice; and 
 making sure that children are not disadvantaged by the effects of poverty 

through being denied access to what are typical childhood activities. 
 
Revised Aims at Mid-Term Review – Spring 2005 
 
Following the Mid-Term Review, the focus of activity in the Eliminating Poverty 
Action Plan is on: 
 

 supporting, where possible, the development of credit unions, food co-
operatives and other community self-help initiatives; 

 supporting carers; 
 tackling the links between poverty, poor housing and ill health; 
 working to make sure that everybody can get access to the full range of 

anti-poverty services; and 
 supporting and improving the systems that are in place to maximise 

income from benefit and provide debt counselling and money advice. 



 

Are the Eliminating Poverty aspirations still relevant, if not, what 
alterations or additions are required? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are the Eliminating Poverty aims still relevant, if not, what alterations or 
additions are required? List your top 3 priorities from these aims? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

 
Improving the Environment 

 
 
 
 
Aspirations 
 

 Improve the natural and built amenities for residents and visitors through 
investment in leisure, recreational and cultural activity in order to 
regenerate communities. 

 Promote sustainability by protecting, conserving and enhancing the 
character, appearance and amenity of the natural and built environment, 
for future generations. 

 
 
 
 
Aims of the Original Action Plan 
 
We are committed to improving the environment by: 
 

 protecting, improving and using our natural and built environment in an 
environmentally friendly way, extending woodland planting and nature 
conservation; 

 making sure we better manage water resources, including using 
Sustainable Urban Drainage Systems, (SUDS); 

 increasing the amount of waste that is recycled and re-used; 
 making our homes, factories and buildings more energy efficient; 
 promoting a lasting pattern of development; 
 working to make sure that we meet the housing needs of everyone who 

lives in our communities; 
 reducing the environmental effect of transport by developing a transport 

system that meets national, regional and local needs; 
 dealing with empty and run down properties;  
 putting systems in place to stop littering, graffiti and vandalism and dealing 

quickly with any problems as they happen; 
 developing visitor attractions and encouraging associated business and 

employment opportunities; 
 investing in leisure and cultural activities; and 
 developing and maintaining open spaces, footpath networks and children’s 

play facilities. 
 
Revised Aims at Mid-Term Review – Spring 2005 
 
There was no change to the aims of the Improving the Environment Action 
Plan following the Mid-Term Review. 
 



 

Are the Improving the Environment aspirations still relevant, if not, what 
alterations or additions are required? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Are the Improving the Environment aims still relevant, if not, what 
alterations or additions are required? List your top 3 priorities from 
these aims? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



 

 
 
 
 
 
 
 
 
 
 
 

Please reply to: 
 

Community Planning and Partnership Unit 
Barrhill Road 

Cumnock 
KA18 1PG 

 
Tel: 01290 428340 
Fax: 01290 428350 

Email: 
communityplanning@east-ayrshire.gov.uk

 
CLOSING DATE FOR RETURNS 14 APRIL 2006 

 

mailto:communityplanning@east-ayrshire.gov.uk
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