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EAST AYRSHIRE VIOLENCE AGAINST WOMEN PARTNERSHIP 

AGENDA  

  

Wednesday 6 August 2025, 10.00 – 12.00 pm 

Council Chambers, London Road, Kilmarnock 

 

Time  Discussion Item  Paper  Lead  

1. 10.00  Welcome & Apologies  Verbal  Chair  

2. 10.05 

 
Input from Improvement Service & Authentic Voices 
on Lived Experience work in Strategic Plan 
 

Verbal Chair/All 

3. 10.20 

 
Minutes of the Meeting 4 February 2025, Matters 
Arising and Action Log  
 

Papers 
 1 & 2 

To Follow 

4. 10.25 

 
Ayrshire MARAC Annual Performance Report, April 
2024 - March 2025 
 

Paper 3 Mandy McHarg 

 5. 10.35 

 
Violence Against Women Partnership Strategic Plan 
2024-27 
 

Paper 
4/4A 

Diane Langley 

6. 10.40 

 
Violence Against Women Partnership Strategic Plan  
Performance and Reporting  Framework 
 
 

 
Papers 5  
 
 
 

Michael Byers 
 

7. 10.50 

 
Local Area Needs Assessment Tool Testing Phase 
Expression of Interest 
 

Paper 6/ 
6A 

Diane Langley 

8. 11.00 
 
Independent Chair Analysis 
 

Paper 
7/7A 

Diane Langley/ 
Caroline McDonald 

9. 11.10 

 
Partner Updates 

 
Papers 
8A 

 

 
All 

10. 11.20 
 
EAVAWP VAW Calendar, June – Srpt 2025 
 

 Paper 9 
& 9A  
 

Debbie Willett 
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Learning & Development Update  
 
Training Needs Analysis 

 
 
verbal 

11. 11.30 
 
EAVAWP Annual Report Quick Read 
 

 
Paper 
10/10A 

 
Diane Langley 

12. 11.35 

 
Development Day Learning Report 
 

 
Paper 
11 

 
Diane Langley 

13. 11.45 
 
Local Update – White Ribbon  

Verbal Debbie Willett 

 Information Items  Paper  Lead  

14. 11.50  EAVAWP Advisory Group Minutes and Action Log  

 
Paper 12 
& 13 

 
 

Diane Langley 

 EAVAWP Information and Resources   
 

Paper 14  
Diane Langley  

15. 11.55 AOCB  
 

Chair/All 

 

2025 Meeting Dates:  
 
TUESDAY 4 NOVEMBER 10AM   

  


