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EAST AYRSHIRE CHILD PROTECTION COMMITTEE

Agenda - 01 September 2026

Dower House Dean Castle Country Park

BUSINESS LEAD TIME
OFFICER ALLOCATED
1 Welcome Michael 10.00
Stewart
2 Minutes of East Ayrshire Child Michael 10.00 - 10.15
(a&b) Protection Committee held on 02 Stewart
June 2026 and Action Log
3. UPDATES 10:15-10:30
3.1 Child Protection Committee Claire Report
Improvement Plan Flash Report| McAlpine
3.2 Whole  Family  Approach  report| Liam Wells Report
3.3 Child Protection Committee Learning | Ann Marie Report
and Development Framework | McKenna
Public Protection Communication &
3.4 Engagement Strategy Dale Meller Report
4. DATA REPORTING AND ANALYSIS 10:30 — 10:45
4.1 CPC Data Report (Q3 Feb - April 26) Claire Report
McAlpine
4.2 SCRA Statistical Report Lynsey Report
Frazer
5. AOCB 10:45-11.15
5.1 Bairns Hoose Young People's Jane Report
Participatory Research Simcox
5.2 Contextual Safeguarding group Jane Verbal
proposal Simcox
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BREAK 15 MINS

6. ITEMS FOR DISCUSSION 11:30 — 13:00
6.1 Glasgow Learning Review Michael Presentation
Presentation and group task Stewart

7. DATE OF NEXT MEETINGS

When

Where

Tuesday 1 December 2026 10am

Robert Burns Room

8. APPENDICES - MINUTES FOR NOTING/ INFO ITEMS

8.1

8.2

8.3

8.4

Performance and Quality Assurance
Agenda 11.08.26

Performance and Quality Assurance
sub-group minutes 11.08.26 (Draft)

Violence Against Woman

Partnership minutes 05.05.2026

Adult Protection Committee minutes
19.05.26




