Chief Executive: Joseph McLachian

Chief Governance Officer, (Solicitor to the Council East A)I'jShlre CQUHCI'
and Council Monitoring Officer): Craig Young Combhairle Siorrachd Air an Ear

Democratic Services Officer: Lynne Pearson

Telephone: 01563 576129
Email: lynne.pearson@east-ayrshire.gov.uk

To: Councillors Douglas Reid (Chair), Jim McMahon (Vice-Chair), Elaine Cowan, lain
Linton, Graham Barton, Barry Douglas, Neal Ingram, Clare Maitland, Linda Mabon,
Neill Watts and Drew Filson.

4 August 2026
Dear Councillor
SPECIAL CABINET - 12 AUGUST 2026
You are requested to attend a meeting of Special Cabinet to be held on WEDNESDAY 12
AUGUST 2026 commencing at 1000 HOURS in the COUNCIL CHAMBERS, COUNCIL

HEADQUARTERS, LONDON ROAD, KILMARNOCK, in order to discuss the undernoted
business.

Yours sincerely

SIGNED OFF BY JULIE MCGARRY
ON BEHALF OF

Craig Young
Chief Governance Officer
LY/SR

BUSINESS

CALL FOR SEDERUNT AND INTIMATE APOLOGIES (page 1)

1. EXCLUSION OF PRESS AND PUBLIC (page 2) - Recommend that Cabinet pass
the following Resolution:- “That under Section 50A(4) of the Local Government
(Scotland) Act 1973, as amended, the Press and public be excluded from the meeting
for the following items of business on the grounds that they involve the likely
disclosure of exempt information as defined in Paragraph 1 of Schedule 7A of the
Act’.

2. DECLARATIONS OF INTEREST (page 3) - Under this item, Members are asked to
declare, if required, any interest in any of the undernoted items of business on the
Agenda and to provide explanation of the nature of the interest.

3. HEARING PROCEDURE (pages 4-6) - Submit Procedure to be followed at the
meeting (copy enclosed). Report not Enclosed. Refer to Exclusion of Press and
Public Paragraph Above.

Council Headquarters, London Road, Kilmarnock KA3 7BU
Tel: 01563 554400 www.east-ayrshire.gov.uk



CONSIDERATION OF EDUCATION DISMISSAL APPEAL: APPEAL REF NO:
EA/01/26

4.1  Submit from the Disciplinary Officer:-

(i) Management Report by the Director of Education and Skills and Chief
Education Officer including Productions (copies enclosed) (pages 7-111).
Report not Enclosed. Refer to Exclusion of Press and Public Paragraph
Above.

4.2  Submit from Appellant:-

(i) Productions from Appellant (copies enclosed) (pages 112-308). Report not
Enclosed. Refer to Exclusion of Press and Public Paragraph Above.

(Note: An index of the papers issued is provided with this Agenda).



