
EAST AYRSHIRE COUNCIL 
 

CABINET – 7 OCTOBER 2015 
 

REVIEW OF RENT STRUCTURES – CONSULTATION OUTCOME 
  

Report by the Depute Chief Executive: Safer Communities and Depute Chief 
Executive: Economy and Skills 

 
 
 PURPOSE OF REPORT 
 
1. The purpose of the report is to advise members of the outcome of the 

consultation exercise carried out on the review of Council house rent structures.  
 

BACKGROUND 
 
2. At the meeting of Cabinet on 20 May 2015, it was agreed that the proposed 

model to re-structure rents, which had been developed following a lengthy 
period of collaborative working with the East Ayrshire Tenants and Residents 
Federation (EATRF), should be taken out to wider consultation and that the 
outcome of that exercise should be reported back to Cabinet. 

 
3. This report outlines the consultation schedule and the feedback received via 

social media, face to face discussions and public consultations, and provides 
an analysis of the formal questionnaires submitted by respondents. 

 
4.  A comprehensive guide to the rent restructure proposals was produced in 

conjunction with members of EATRF. A copy is attached to this report 
(Appendix1). Copies of the guide were made available via our website, and 
printed copies distributed to all consultation venues, Council offices, community 
centres and libraries. 

 
5. The consultation ran from Monday 3rd August 2015 to Friday 28th August 2015. 

Feedback remained open until the Tenants’ Conference held on Saturday 12th 
September 2015. The schedule of consultation events is presented in the table 
below.  

 

Date Time Venue 

3rd August 2015 6pm – 8pm Cumnock Town Hall, CUMNOCK 

4th August 2015 

10am – 12noon 
Rankinston Comm. Education Centre, 
RANKINSTON 

2pm – 4pm Patna Primary School, PATNA 

6pm – 8pm 
Dalrymple Comm. Education Centre, 
DALRYMPLE 

6th August 2015 
2pm – 4pm Catrine Comm. Centre, CATRINE 

6pm – 8pm Mauchline Comm. Centre, MAUCHLINE 

7th August 2015 
10am – 12noon Netherthird Comm. Centre, CUMNOCK 

2pm – 4pm Bellsbank Wing, DALMELLINGTON 



6pm – 8pm The Boswell Centre, AUCHINLECK 

19th August 2015 

10am – 12noon Morton Hall, NEWMILNS 

2pm – 4pm Darvel Town Hall, DARVEL 

6pm – 8pm Loudoun Academy, GALSTON 

24th August 2015 
10am – 12noon Grand Hall, Kilmarnock 

2pm – 4pm Hurlford Comm. Centre, HURLFORD 

25th August 2015 2pm – 4pm Stewarton Area Centre, STEWARTON 

 
6. The events were advertised and promoted through the following: 

 East Ayrshire Tenants & Residents Federation 

 Tenants and Residents Associations 

 East Ayrshire Residents Syndicate (Interested Tenants Register) 

 East Ayrshire Council (EAC) website 

 EAC Headquarters, London Road, Kilmarnock 

 EAC Facebook and Twitter pages 

 Circulated to Elected Member and Council staff 

 Local Radio – West Sound / West FM Radio 

 Local Press – Kilmarnock Standard and Cumnock Chronicle 

 Posters within Service Hubs, Libraries, Community Centres and 
Supported Accommodation Complexes 

 Joint stall with EATRF at Celebrate East Ayrshire events in 
Kilmarnock Town Centre and Woodroad Park, Cumnock  

 
 CONSULTATION FEEDBACK 
 
7. Feedback was supportive of the proposed model. Most respondents agreed 

with the key questions asked by the consultation: the new structure was easier 
to understand, seemed fairer, and the proposed changes should be phased in 
over 7 years. 

 
ONLINE AND SOCIAL MEDIA FEEDBACK 

 

8. The consultation was published on East Ayrshire Council’s website and 
promoted through the Council’s Facebook and Twitter pages. 

 
9. A number of people commented on the Facebook announcement.  The majority 

of these comments were, however, not focused on this consultation and related 
to other areas of Council services.   

 
10.  Statistics show that the Facebook announcement was accessed by users 954 

times. The Twitter messages were accessed by 148 users, 50 of whom followed 
the message links to the consultation pages on the Council’s website. Overall 
196 unique accesses were made to the consultation pages. 

 
  

 
 
VERBAL FEEDBACK AND ENQUIRIES 

 



11. A number of verbal enquiries were made during the consultation particularly at 
Celebrate East Ayrshire events with 59 guides subsequently issued to 
enquirers. These can be broken down as follows: 
 

 2 to individuals enquiring by telephone 

 11 at various Gala Days and Cumnock Highland Games 

 20 at Kilmarnock Play Day at Kay Park 

 14 at Celebrate East Ayrshire launch of Kilmarnock Town Centre 
Action Plan 

 12 at Celebrate East Ayrshire event at Woodroad Park, Cumnock 
 
12. Enquirers were positive about the proposals and were encouraged to submit 

formal feedback either online or by completing the questionnaire.  Relatively 
few chose to do so and the responses are included in the survey analysis 
section. 
 
FEEDBACK FROM PUBLIC CONSULTATION EVENTS 

 

13. Attendance at the public consultation events was disappointing, given the 
level of advertising and coverage of venues.  Only the events held in Catrine, 
Dalmellington, Newmilns, Galston, Kilmarnock and the East Ayrshire Tenants 
and Residents Federation were attended.  

 
14. Collective feedback was sought at each event via a show of hands on the key 

questions, and attendees were encouraged to submit their individual 
responses. Relatively few people followed up with individual submissions 

 
FEEDBACK FROM THE TENANTS CONFERENCE 

 

15. The rent restructure proposals were presented at the East Ayrshire Tenants 
and Residents Conference held on Saturday 12th September 2015. 

 
16. 58 people attended the conference. Collective feedback was sought via a show 

of hands, which overwhelmingly endorsed the view that the new structure was 
easier to understand, fairer, and should be phased in over a period of 7 years. 

 
17. Delegates were advised that the Conference would mark the final date for 

individual submissions and were encouraged to complete individual 
questionnaires before they left. Only one individual questionnaire was 
submitted by the close of the conference. 

  
ANALYSIS OF FORMAL FEEDBACK 

 
18. During the consultation, there were 196 unique accesses to our consultation 

web page. 59 copies of the guides and questionnaires were also handed 
directly to tenants expressing an interest at the Gala Days and Celebrate East 
Ayrshire events.  

 
19.  A total of 22 formal responses were submitted by the closing date of the 

consultation.  



 
20. A further two responses were recorded from the Tenants Conference – the 

collective response and the individual questionnaire submitted. 
 
21. Of the 24 responses, 3 were submitted online, 14 through completed 

questionnaires, and 7 collective responses from the show of hands at the public 
consultation events.  

 
22. The collective responses from individual events have been counted as a single 

reply in the following statistics. They effectively gauge the response from the 
attendees at the public meetings who did not submit formal feedback of their 
own. 

 
23. The percentages in the tables have been rounded to one decimal place. The 

results may not add to exactly 100% as a result. 
 
Question 1: Do you think the new rent structure is easy to understand? 
 

Answer % 

Yes 91.7% 

No 4.2% 

Not Answered 4.2% 

 
Question 2: Do you think the new rent structure is fairer? 
 

Answer % 

Yes 79.2% 

No 16.7% 

Not Answered 4.2% 

 
Question 3: The Council proposes to introduce the new rent structure 
over 7 years to minimise the impact on tenants.  Do you agree with 
this? 

  

Answer %  

Yes 91.7%  

No 4.2%  

Not Answered 4.2% 

 
Question 4: What type of tenure do you hold? 
 

Tenure %  

Council tenant 62.5%  

Owner occupier 8.3% 

Other 29.2% 

 
Collective responses have been recorded as “other” in the above figures. 
 
Question 5: Which of the following describes your house type? 



 
 

House Type % 

Detached  0% 

Semi-detached  12.5% 

End Terrace  8.3% 

Mid Terrace  12.5% 

4 in a block  29.2% 

Maisonette  0% 

Tenement  8.3% 

Bedsit  0% 

Not known 29.2% 

 
Collective responses have been recorded as “not known” in the above 
figures. 
 

 EQUALITIES IMPACT ASSESSMENT 
 
24. The review of rent structures is designed to introduce fairness to the rental 

system. The model is based on the physical attributes of the properties.  As 
such, the application of the model does not adversely affect any particular group 
with protected characteristics. 

 
 FINANCIAL IMPLICATIONS 
 
25. The proposed rent model is financially neutral with regard to income. The model 

can be implemented using existing systems. The model requires a move to 
annual percent increases per property, replacing the current system of applying 
a fixed rent increase. 

 
 LEGAL IMPLICATIONS 
 
26. In terms of the Housing (Scotland) Act 2001 the Council requires to consult with 

tenants on any proposed increased in rent.  The consultation carried out 
complies with this legal requirement.  

 
 
 COMMUNITY PLANNING IMPLICATIONS 
 
27. The themes of Safer Communities and Wellbeing may be positively impacted if 

a fairer rent model encourages tenancy sustainment and more settled 
communities.  

 
 ASSET MANAGEMENT IMPLICATIONS 
 
28. The proposed rent model should make the less popular house types and 

smaller houses comparatively cheaper and possibly a more attractive housing 
option. 

 
 RISK MANAGEMENT IMPLICATIONS 



 
29. The reputation of the Council may be adversely affected if the recommendation 

of the External Auditor to review rent structures is ignored and the existing rent 
structure is perceived to be unfair. 

 
 RECOMMENDATIONS 
 
30. It is recommended that Cabinet 

 
i) note the outcome of the consultation exercise; 
ii) approve the introduction of the new rent structure with effect from 1 April 

2016; 
iii) approve the 7 year roll out period; 
iv) authorise the Head of Housing and Communities to make the 

appropriate arrangements to introduce the new rent structure model; 
v) otherwise note the contents of the report. 
 

Chris McAleavey     Alex McPhee 
Depute Chief Executive:    Depute Chief Executive:  
Safer Communities    Economy and Skills 
 
29 September 2015 

 
LIST OF BACKGROUND PAPERS 

 
Review of Rent Structures Cabinet Report 20 May 2015 

 

Any person wishing further information should contact Christine Renwick, Acting 
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1. Jargon Buster 
 

 What is a rent structure? 
A Rent Structure or Model is a mechanism that allows East Ayrshire Council to 
set rents for the properties we own and manage. 

 

 What does financially neutral mean? 
This means the amount of money collected by East Ayrshire Council does not 
increase or decrease.  The review of the rent structure was not about the annual 
rent increase or about increasing the overall amount of money the Council 
collects in rent, but is about ensuring that rents are fair, open, transparent and 
consistent across the authority. 

 

 What is RPI? 
In the United Kingdom, the Retail Prices Index or Retail Price Index (RPI) is a 
measure of inflation published monthly by the Office for National Statistics. It 
measures the change in the cost of a representative sample of retail goods and 
services. 
 

 What is a rent increase formula? 
A rent formula is the calculation used to determine how much your rent will 
increase each year.  Currently, the rent increase formula in East Ayrshire is RPI + 
1% + cost of new builds – efficiencies, or 3.5% (whichever is greater).  

 

 What does phasing in the model mean? 
This means that any changes would be introduced over a period of time. 

 

 What is the Scottish Social Housing Charter? 
The Scottish Social Housing Charter is a document, which sets out the key 
outcomes and standards that social landlords (Council’s and Housing 
Associations) should be aiming to achieve for their tenants, service users and 
other customers when performing their housing activities.  You can get more 
information on the SSHC at http://housingcharter.scotland.gov.uk/ or by 
contacting the Customer Liaison Team on 01563 554878. 

 

 What is DHP? 
Discretionary Housing Payments (DHPs) are extra payments to help people pay 
their rent. We give DHPs to people claiming Housing Benefit who need more help 
with their housing costs, if their housing costs are more than the amount of 
benefit they get. DHPs are paid in addition to your normal Housing Benefit 
entitlement. 
 

 What is SHQS? 
The SHQS is a standard for social housing in Scotland, set by the Scottish 
Government that all local authorities and housing associations are required to 
meet by 2015. 
 

http://housingcharter.scotland.gov.uk/
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2. Introduction 
 
In 2010, East Ayrshire Tenants and Residents Federation and East Ayrshire Council 
identified that different levels of rent were being charged for houses of the same size 
and type across East Ayrshire, and that the rents in some smaller properties such as 
one bedroom flats were higher than the rents of some two and three bedroom 
houses.   
 
The main reason for these anomalies is due to East Ayrshire Council’s current rent 
structure having evolved from a variety of rent setting mechanisms dating back to the 
District and County Councils prior to the establishment of East Ayrshire Council at 
local government reorganisation. 
 
In addition, it was identified that the current structure lacks transparency and cannot 
be easily understood or explained with over 320 different rent levels being charged 
across the Council’s housing stock.  In some cases these varying rent levels came 
about due to the practice by previous Councils of increasing rents on properties 
when items such as new kitchens or windows were installed in tenants’ homes at 
different times and locations. 
 
East Ayrshire Tenants & Residents Federation (EATRF) and the Council discussed 
these issues and agreed that a fair, open and transparent structure that is easy to 
understand should be established.  Upon this agreement, a tenant-led working 
group, made up of representatives from the East Ayrshire Tenants and Residents 
Federation and local Tenants and Residents Associations was formed with the 
Council to discuss options for a new rent structure and report findings and 
recommendations. 
 

 
 
This guide describes the working group findings and recommendations, outlines the 
proposed structure and gives you the opportunity to put forward your views and 
comments. 
 
The next page shows the rental ranges for each property type and size we currently 
own.

The introduction of the Scottish Social Housing Charter in 2012 requires social 
landlords to “set rents and service charges in consultation with their tenants.’’ 
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3. Rent Restructure Working Group 
 
East Ayrshire Tenants and Residents Federation (EATRF), with the support of the 
Tenants Information Service, nominated 8 tenant members from the EATRF and 
local Tenants and Residents Associations to participate in a working group alongside 
Council Officers.  The role of the working group was to: 
 

 Review and understand how rents have been traditionally set; 

 Identify inconsistencies; 

 Consider what key aspects of a property should be taken into account when 
agreeing rent levels; 

 Consider what changes could be made to ensure rents are fair, open and 
transparent; 

 Report findings and recommendations to Elected Members; 

 Agree proposals for consultation with all tenants, tenants and residents 
associations and EATRF on how rents should be structured in future years. 

 
During Working Group meetings information was provided detailing the background 
to the review, current rent levels for East Ayrshire Council properties and how these 
are set.  The meetings also identified issues for tenants within a rent setting 
structure. 
 
The Working Group agreed that the review of the rent structure was not about the 
annual rent increase formula or about increasing the overall amount of money East 
Ayrshire Council collects in rent.  The Working Group did agree that it was about 
ensuring rents were fair, open, transparent and consistent across the authority.  This 
means that any new rent structure should be financially neutral. 
 

 
 
The Working Group initially looked at the various factors that might form the basis of 
a rent charge, including: 

 Age of property (i.e. new build) 

 Amenities of area 
 (i.e. schools, shops, transport) 

 Amenities of property 
(i.e. garden, driveway, secure 
entry) 

 Condition of property 

 Energy efficiency 

 Location of property 

 Size of property 

 Tenant investment in property 

 Type of property 
 
In addition, a Council survey asking tenants to rank the importance of each of the 
factors listed above was circulated to tenants via the tenant’s newsletter in 2010.  
  

The review of the rent structure was solely concerned with the basic rental 
charge of the property. Additional services such as community alarms, 

communal heating etc. were not part of the review and where applicable these 
will continue to be an additional charge on top of your rent. 
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Approximately 350 responses were received. The top 3 factors that tenants felt were 
important to them were: 
 

 Size 

 Condition 

 Type 
 
The Working Group considered all of these factors and concluded that a rent 
structure should be based on those factors that are fixed and will not, in the normal 
course of events, change in the long term.  Therefore it was agreed that the only 
factors to be taken into consideration are house size and house type only. 
 
All houses of the same size and type should be charged the same rent no matter 
where in East Ayrshire they are situated or with regards to any other external 
amenities. 
 

 
 
After consideration of all the information provided, views expressed in the tenants 
survey and feedback from tenants and residents associations and EATRF members 
and to ensure fairness, openness and consistency, it was agreed that any new East 
Ayrshire Council Rent Structure should be based on the following: 
 

 House type popularity in descending 
order: 

o Detached (bungalow or 2-storey) 
o Semi-detached (bungalow or 2-

storey) 
o End Terrace 
o Mid Terrace 
o 4 in a block 
o Maisonette 
o Tenement 
o Bedsit 

 

 House size: 
 

o 5 bedroom 
o 4 bedroom 
o 3 bedroom 
o 2 bedroom 
o 1 bedroom 
o Bedsit (“zero” bedroom) 

 

 

 
  

The Working Group considered that as all properties should meet the Scottish 

Housing Quality Standard (SHQS) by 2015, with particular reference to heating, 

modern kitchens and bathrooms and insulation, and is working to improve 

energy efficiency standards, that factors such as these should not be taken into 

account. when calculating rent for properties. 

Bedsit accommodation is mainly in tenements, but there are some bedsits in 

other property types, such as mid terrace and end terrace. Although not a 

specific house type, it was recognised that bedsits do not have a separate 

bedroom and this should be reflected in the rental structure. 
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4. Working Group Recommendations 
 
The Working Group concluded that in devising a new rent structure model the following 
should be agreed: 

 The rent model to be based on house type and size only with 1-bed properties 
being cheaper and 3 and 4-bed properties being more expensive; 

 Ideally, rents for each house type should not overlap, for example the largest 4 in 
a block should always be less expensive than the smallest mid terrace; 

 The rent model should be financially neutral with regard to overall rent income, 
allowing for the annual rent increase based on the previously agreed rent formula;  

 The difference between the biggest detached property and the smallest tenement 
should not exceed £20 using today’s values; 

 Any changes should be phased in over seven years to ensure it is a fair process 
and that there are no sudden large increases in rent to minimise the impact on 
tenants; 

 Within the phasing in period no individual rent should increase by more than £6 per 
week in any one year including any annual rent increases using today’s values. 

 
5. The Restructured Rent Model 
 
The Working Group examined a range of models and rental values. The proposed 

model is based around the rental charge for 2-bed mid terrace properties. This type 

of house is central in terms of popularity, overall rental income and stock numbers. 

Before we discuss the restructured rents it is important to say that: 

 These values are not final and may change following consultation 

 They are the basic rents, and do not include services such as communal 

heating or community alarms. These will continue to be an additional charge 

on top of the rent. 

 We have no plans to introduce these new rents straight away. They would be 

phased in gradually over several years as we will explain later. 

The proposed restructured rent for a 2-bed mid terrace would be £72.18 per week. 

To avoid any large jumps between different house types we set a fixed difference 

between the 2-bed house types of £2.78. We worked this out by setting the 

difference between the 2-bed tenement and 2-bed detached at £16.68 and dividing 

by 6 as there are 6 different house types above tenements. 

Each additional bedroom would cost an extra 55p. We chose 55p because it gives 

an even spread of rents for each size within a particular house type and gives a 

gradual rise of rents from one house type to another. 

A 1-bed property would be 55p less, and a bedsit would be £1.65 less than a 2-bed 

to reflect the lack of a separate bedroom.  

The tables in section 7 show the individual charges for each house type and size. 
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The overall rental difference between the smallest tenement (£62.19) and the largest 

detached (£81.07) is £18.88. This is under the £20 recommendation. 

There is no change in the overall rental income. The current rental value is £43.945 

million. Under the restructured model the rental value remains at £43.945 million. 

The Restructured Rental Balance     

 

Current 

Rental Value 

£43.945m 

Restructure 

Rental Value 

£43.945m  

 
 

 

 

 

 
 

Phasing In The Changes 

While the overall amount we collect will stay the same, some rents will change. 

To limit the impact of these any changes we would phase them in gradually 

over 7 years. 

This could be done more quickly or more slowly, but the Working Group felt that 7 

years was the best balance between minimising any impact and completing the 

restructure in a reasonable timescale. 

During this time the rent increases would have two parts: 

A. The annual rent increase 

B. 1/7th of the difference between the current and restructured rents. 

For tenants whose restructured rent is going up, this would generally mean an 

additional rise of less than £1 per week per year on top of the annual rent increase. 

 

For tenants whose restructured rent is going down this does not mean they’ll be 

paying less. 

Part B reduces your rent, but then we add on the annual rent increase. The annual 

rent increase will always be much larger than the reduction for part B. 

As a result, the rent always goes up, but at a slower rate than it otherwise would. 

Section 6 looks at this in more detail. The step-by-step examples there will also show 

you how to work out what this means for your own rent. 

The next page shows how the restructured rents will look. 

There is no change in the Council’s overall rental income. 

 We’ll collect the same amount we do just now. 

A lower restructured rent does not mean you’ll pay less 
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6. How Will The New Rents Be Calculated And Phased In? 
 
We propose to phase in the changes in over 7 years. During this time the rent 

increases will have two parts: 

A. The annual rent increase 

B. 1/7th of the difference between the current and restructured rents. 

The actual calculation is a little more complicated because it needs to take inflation 

into account, but the step-by-step examples will guide you through the calculation for 

the first year. 

We do not know what inflation will be for next year, so we have assumed 3.5% for 

these examples. This is the smallest possible increase under the current rent 

formula. The actual rise for 16/17 may be larger. 

You can use the step-by-step examples to work out how this would affect you.  

 Use the tables in section 7 to get the restructured rent for your house.  

 If this is higher than your current rent, follow the steps in example 1 (page 10) 

 If this is lower than your current rent, follow the steps in example 2 (page 11) 

Similar calculations would be applied in future years, so that by the time the changes 

are phased in, all the rents match the restructured rents. 
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Example 1: My restructured rent is higher than my current rent. How will this 
be phased in? 
 
Your current rent is £70.00 and your restructured rent is £77.00. We are assuming 
inflation will be 3.5%. 
 
This is how to work out your new rent for 16/17: 
 

 Step What How do I do this? Calculation 

P
a

rt A
 

1 Work out part A, the 
annual rent increase. 

Multiply your  
current rent, £70.00, 
by the inflation rate, 
3.5% 

£70.00 x 3.5% = 
£2.45 

P
a

rt B
 

2 Work out the 
difference between 
your restructured rent 
and your current rent 

Subtract your 
current rent, £70.00, 
from your 
restructured rent, 
£77.00 

£77.00 - £70.00 = 
£7.00 

3 Work out how much 
inflation adds to the 
difference 

Multiply step 2, 
£7.00, by the 
inflation rate, 3.5% 

£7.00 x 3.5% = 
£0.25 

(Rounded up) 

4 Adjust the difference 
for inflation 

Add step 2, £7.00, 
and step 3, £0.25, 
together 

£7.00 + £0.25 = 
£7.25 

5 Work out the 
increase for part B  

Divide step 4, £7.25, 
by 7 because we 
are phasing in the 
changes and have 7 
increases left to go 

£7.25 ÷ 7 = £1.04 
(Rounded up) 

In
c

re
a
s

e
 

6 Add part A and part 
B together to get the 
overall increase 

Add step 1, £2.45, 

and step 5, £1.04,  

together 

£2.45 + £1.04 = 
£3.49 

7 Work out the rent for 

2016/17 

Add step 6, £3.49, 
to your current rent, 
£70.00. 

£3.49 + £70.00 = 
£73.49  

 
Your new rent for 16/17 would be £73.49.  
 
The annual rent increase (part A) added £2.45. Phasing in of the new restructured 
rent (part B) added another £1.04. 
 
The actual rise may be higher depending on inflation. 
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Example 2: My restructured rent is lower than my current rent. How will this be 
phased in, and why does my rent still go up? 
 
Your current rent is £73.74 and your restructured rent is £64.39. We are assuming 
inflation will be 3.5%. 
 
This is how to work out your new rent for 16/17: 
 

 Step What How do I do this? Calculation 

P
a

rt A
 

1 Work out part A, the 
annual rent increase. 

Multiply your  
current rent, £73.74, 
by the inflation rate, 
3.5% 

£73.74 x 3.5% = 
£2.58 

(Rounded down) 

P
a

rt B
 

2 Work out the 
difference between 
your current rent and 
your restructured rent 

Subtract your 
restructured rent, 
£64.39, from your 
current rent, 
£73.74 

£73.74 - £64.39 = 
£9.35 

3 Work out how much 
inflation adds to the 
difference 

Multiply step 2, 
£9.35, by the 
inflation rate, 3.5% 

£9.35 x 3.5% = 
£0.33 

(Rounded up) 

4 Adjust the difference 
for inflation 

Add step 2, £9.35, 
and step 3, £0.33, 
together 

£9.35 + £0.33 = 
£9.68 

5 Work out the 
reduction for part B 

Divide step 4, £9.68, 
by 7 because we 
are phasing in the 
changes and have 7 
increases left to go 

£9.68 ÷ 7 = £1.38 
(Rounded down) 

In
c

re
a
s

e
 

6 Subtract part B from 
part A to get the 
overall increase 

Subtract step 5, 
£1.38, from step 1, 
£2.58. 

£2.58 - £1.38 = 
£1.20 

7 Work out the rent for 

2016/17 

Add step 6, £1.20, 

to your current rent 

£73.74. 

£1.20 + £73.74 = 

£74.94 

 
Your new rent for 16/17 would be £74.94 which is higher than you pay now, despite 
the restructured rent “going down”? 
 
We are phasing in the reductions. Part B reduced your current rent by £1.38. But we 
then had to add the annual rent increase of £2.58. 
 
This means your rent still goes up by £1.20, but this isn’t as much as the annual 
increase alone would have been. 
 
The actual rise may be higher depending on inflation. 
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7. Restructured Rents for Each House Type and Size 
 
These are the proposed restructured rents for each property type and size. 
 

There is no plan to change the rents right away. We would gradually phase in 
the changes in over 7 years. 
 

The step-by-step examples in section 6 provide more detail on how this will be done. 
You can also use the examples to work out what this means for your own rent. 
 

These are basic rents only, and are not final values. Additional services such 
community alarms or communal heating will continue to be extra charges on 
top of the rent. 
 

Maisonette 

Beds Current Rent Restructured 
(if done today) 

Bedsit - - 

1 - - 

2 £71.09 - £72.42 £66.62 

3 £69.77 - £73.93 £67.17 

4 £73.74 - £73.74 £67.72 

5 - - 

 

Mid Terrace 

Beds Current Rent Restructured 
(if done today) 

Bedsit £54.05 - £70.39 £70.53 

1 £63.86 - £72.34 £71.63 

2 £69.34 - £73.74 £72.18 

3 £69.40 - £74.60 £72.73 

4 £73.29 - £74.49 £73.28 

5 - - 

 

Semi (Bungalow or 2 storey) 

Beds Current Rent 
Restructured 
(if done today) 

Bedsit - - 

1 £66.70 - £72.35 £77.19 

2 £68.74 - £73.74 £77.74 

3 £70.01 - £75.03 £78.29 

4 £70.01 - £73.90 £78.84 

5 - - 

 

 

 

Tenement 

Beds Current Rent 
Restructured 
(if done today) 

Bedsit £66.70 - £69.92 £62.19 

1 £64.10 - £72.42 £63.29 

2 £69.34 - £72.59 £63.84 

3 £71.97 - £73.74 £64.39 

4 - - 

5 - - 

4 In A Block 

Beds Current Rent Restructured 
(if done today) 

Bedsit - - 

1 £68.02 - £71.91 £68.85 

2 £66.82 - £72.82 £69.40 

3 £69.77 - £74.16 £69.95 

4 £72.42 - £73.74 £70.50 

5 £71.97 - £72.42 £71.05 

End Terrace 

Beds Current Rent Restructured 
(if done today) 

Bedsit £54.05 - £68.02 £73.31 

1 £66.70 - £72.34 £74.41 

2 £69.88 - £73.74 £74.96 

3 £71.09 - £74.60 £75.51 

4 £72.42 - £74.81 £76.06 

5 - - 

Detached (Bungalow or 2 storey) 

Beds Current Rent Restructured 
(if done today) 

Bedsit - - 

1 £69.77 - £71.97 £79.97 

2 £68.89 - £73.69 £80.52 

3 £73.69 - £73.74 £81.07 

4 - - 

5 - - 

Additional services such as 
community alarms and communal 
heating are not part of the review. 

They will continue to be an extra 
charge on top of your rent. 
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8. Consultation 
 
The review of the rent structures has been carried out with members of the East 
Ayrshire Tenants and Residents Federation (EATRF). The representatives on the 
working group were all tenants. A presentation on the proposed model was delivered 
to representatives of EATRF at its Annual General Meeting, which met with broad 
support.    
 
Given that acceptance and implementation of the rent model will impact on all 
tenants, it is recommended that there is an extensive consultation exercise to be 
carried out in conjunction with East Ayrshire Residents and Tenants Federation. 
 
The consultation exercise will be carried out over the summer period and will include 
a series of public meetings, along with presentations to Tenants and Residents 
Groups, as well as on the web site and on social media platforms. 
 

 Date Time Venue 

3rd August 2015 6pm – 8pm Cumnock Town Hall, CUMNOCK 

 10am – 12noon Rankinston Comm. Education Centre, RANKINSTON 

4th August 2015 2pm – 4pm Patna Primary School, PATNA 

 6pm – 8pm Dalrymple Comm. Education Centre, DALRYMPLE 

 - - 

6th August 2015 2pm – 4pm Catrine Comm. Centre, CATRINE 

 6pm – 8pm Mauchline Comm. Centre, MAUCHLINE 

 10am – 12noon Netherthird Comm. Centre, CUMNOCK 

7th August 2015 2pm – 4pm Bellsbank Wing, DALMELLINGTON 

 6pm – 8pm The Boswell Centre, AUCHINLECK 

 10am – 12noon Morton Hall, NEWMILNS 

19th August 2015 2pm – 4pm Darvel Town Hall, DARVEL 

 6pm – 8pm Loudoun Academy, GALSTON 

 10am – 12noon Grand Hall, Kilmarnock 

24th August 2015 2pm – 4pm Hurlford Comm. Centre, HURLFORD 

 - - 

25th August 2015 2pm – 4pm Stewarton Area Centre, STEWARTON 

 

 
The consultation closes on Friday 28 August 2015. 
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9. Frequently Asked Questions 
 

Question Answer 

What is the impact of the 
bedroom tax? 

 

There should be no change. If you are eligible 
for a Discretionary Housing Payment award, it 
will be awarded against the full restructured 
rent values.  

Why am I paying the same as a 
new build Council house? 

 

It is proposed that to ensure the rent structure 
is fair and consistent across East Ayrshire, 
that all houses of the same size and type will 
be charged at the same rent 

Housing Benefit pays for my rent, 
will this change if the new model 
is implemented? 

 

The level of housing benefit you receive is 
based on your personal circumstances.  

If you are on full housing benefit it is unlikely 
there will be any change.  

If you are in receipt of partial housing benefit 
then your individual circumstances will be 
assessed and you will be advised accordingly 
if and when the restructured rent model is 
introduced. 

I’m in supported 
accommodation… 

 

The new rental charges are based solely on 
house type and size.  

Is my heating charge / community 
alarm / supported 
accommodation charge included? 

 

No. The review was solely concerned with the 
basic rental charge of the property. Additional 
services such as community alarms, 
communal heating etc. were not part of the 
review and these will continue to be an 
additional charge on top of your rent. 

How much rent will I pay? 

 

We have included some examples in section 
6. The exact amounts will depend on inflation 
in future years.  

Will there be any changes to the 
free weeks? 

 

No. Rent will still be collected over 48 weeks, 
with 4 or 5 free weeks in the year. All values in 
this document are 48 weekly rents. 
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Questionnaire 

East Ayrshire Council is keen to hear your views on the proposed 
rent restructure.  Please take a few moments to complete the 
following short questionnaire or alternatively online at 
www.surveymonkey.com/r/D6YN2KM  
 
1. Do you think the new rent structure is easy to understand? 

 
 Yes  No 

 
2. Do you think the new rent structure is fairer? 

 
 Yes  No 

 
If No, please suggest any changes that would address your concerns: 
 
 

 

  

 

 
 

3. The Council proposes to introduce the new rent structure over 7 years to 
minimise the impact on tenants. Do you agree with this? 
 

 Yes  No 
 
If No, please suggest any changes that would address your concerns: 
 
 

  

 

 
 

4. Are you? 
 

 Council Tenant  Owner Occupier  Housing Association Tenant 
 

 Private Tenant  Other (please specify): ……………..……………………. 

 
5. Which of the following describes your house type? 
 

 Detached  Semi-detached  End Terrace 
 

 Mid Terrace  4 in a block  Maisonette 
 

 Tenement  Bedsit 
 

  

P
le

as
e 

te
ar

 h
er

e 

http://www.surveymonkey.com/r/D6YN2KM
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6. Please use the space below to provide any further comments. 
 

  

 

 

  

 

 
 
Name:     _______________________________________ 
 
Address:    _______________________________________ 
 
Town:     _______________________________________ 
 
Post Code:    _______________________________________ 
 
Date of Birth:    _______________________________________ 
 
Telephone Number (Main):  _______________________________________ 
 
Email Address:    _______________________________________ 
 
 
Thank you for taking the time to complete this survey.  Your views are important and 

will help us to improve the service we provide to our customers. 
 
 
Use of information 
We will use the information that you supply to enable research into satisfaction levels with 
how East Ayrshire Council allocates its housing and to assist the Council in developing 
future services. 
 
The information that you supply will not be used to make decisions about you. 
East Ayrshire Council Housing Services uses Survey Monkey to host surveys and collect 
responses. Survey Monkey was chosen as it provides the security that the Council regards 
as essential when handling information.  It also provides a service which is widely used and 
trusted as well as offering value for money.  
 
The Council has investigated the data assurance and legal framework which Survey Monkey 
provides and has satisfied itself that it meets the requirements of the Data Protection Act 
1998.  
 
Please return this form to: 
FREEPOST RSEY-XHST-JHGL 
Housing Services 
Customer Liaison Team 
Civic Centre North 
Kilmarnock 
KA1 1HW 
 
Please note, no stamp is required.  

P
lease tear h

ere 


