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PURPOSE OF REPORT 
 
1 This report proposes the budget strategy for 2017/18 taking account of funding 

and other assumptions and seeks approval of savings options and approval to 
proceed to public consultation and engagement on a further range of options.   
 
BACKGROUND 

 
2 The Council’s Transformation Strategy was approved by the Council on 28 

June 2012 and in line with previous years the Strategy has been kept under 
continuous assessment and review as part of the annual revenue budget 
setting and capital investment planning processes. The last review was 
approved by Cabinet on 9 March 2016.  

 

3 The Transformation Strategy was designed to deliver a sustainable balanced 
budget by March 2017 and was on track to deliver that. The local government 
settlement for 2016/17 however signalled a number of unanticipated decisions 
in relation to priority led choices at a national level including: 

 The level of funding for protection of the NHS budget against inflation was 
higher than expected; 

 Police, and Higher and Further Education budgets were protected; 

 Non-Domestic Rates income did not rise at the same level as previous 
years; 

 In-year reductions to the 2015/16 Scottish Budget were deferred to 2016/17. 

4 The net impact of the resulting 3.4% reduction in Local Government funding 
and other changes was the emergence of a budget gap for the Council for 
2016/17 of £9.693m.  

5 The council’s share of the reduced grant was finally confirmed on 15 February 
2016 leaving little time to identify or implement action to address the 
unexpected reduction in grant funding in advance of the new financial year. 

6 Whilst recurring savings of £4.735m were identified, it was necessary to utilise 
balances of £4.958m to close the gap and the 2016/17 budget was approved 
on this basis by the Council on 10 March 2016. 

7 Uncertainty over the future direction for UK and Scottish Government fiscal 
policy meant that a series of assumptions needed to be made to forecast the 



position for 2017/18 and 2018/19 within the March report to facilitate a degree 
of forward planning. The forecasts showed a gap of £9.008m for 2017/18 and, 
based on this, officers have been investigating options to return the budget to 
a sustainable position. 

 
BREXIT 

 
8 The referendum decision on 23 June 2016 to leave the European Union has 

had a number of consequences including a change of Prime Minister and 
Chancellor of the Exchequer whose fiscal strategy is likely to be different from 
their predecessors. The initial negative reaction of the financial markets 
immediately following the vote has been reversed since June but the value of 
the pound has declined and indeed moved further downwards following the 
Prime Minister’s announcement that the UK will commence the leaving process 
by March 2017. 

 
9 The new Chancellor of the Exchequer has confirmed that he will no longer 

target a UK fiscal surplus by 2020 but that the task of fiscal consolidation will 
continue along with the necessary austerity measures. The degree of flexibility 
that this will provide for public spending is largely dependent on forecasts by 
the Office for Budget Responsibility (OBR) on the impact of Brexit on the UK 
economy and in turn on its public finances. Regular OBR reports were 
suspended over the summer to allow a comprehensive assessment to be 
carried out and the report is due in the next few weeks. 

 
10 Expert commentators consider that any loosening of the fiscal position may 

result in additional funding for public investment projects but that funding for 
day to day public services is unlikely to improve. The Autumn Statement is due 
to be published by the Chancellor on 23 November 2016. 

 
Scotland 
 

11 The Scottish Budget is normally published in September each year. The 
Cabinet Secretary for Finance and the Constitution has concluded however that 
for 2017/18, moving the publication date beyond the UK Government Autumn 
Statement would be the most effective way of managing the risks and volatility 
presented by the relationship between the Autumn Statement, related OBR 
forecasts and the Scottish Budget. As a consequence, he plans to introduce 
the Scottish Budget to Parliament on 15 December 2016 and has indicated that 
the Local Government Settlement figures will also be available on that date. 
Previous experience has been that the initial Local Government Settlement 
figures can be subject to significant adjustment. 

 
 
 
 
 
 

12 The Scottish Government has indicated previously a proposal to change the 
way funding is allocated with a move away from the traditional block grant for 



the different parts of Scottish public services.  The alternative method would 
see a themed approach with funding built around Integrated Health and Social 
Care, Education, Tackling Inequality and Early Childcare, Employability, 
Renewables and Energy Efficiency, and Justice.  It is not yet clear whether this 
change will occur for the December 2016 settlement. If it does then there is a 
risk that the realignment could result in a change in funding for local government 
in general.   

 
13 The financial uncertainty globally and nationally and the lack of detailed 

information regarding funding arrangements injects considerable uncertainty 
and volatility into budget assumptions and plans.  The budget modelling 
undertaken by the Council is part of the financial planning framework and the 
five year Transformation Strategy and the model is designed to provide a level 
of flexibility to cope with such variables. 
 

Local Government 
 

14 The Scottish Budget will detail the settlement to councils and indications are 
that the settlement to be announced on 15 December 2016 will be for one year 
only and there remains therefore a lack of clarity around funding assumptions 
going forward. 

 
15 Although the council tax freeze will end in 2017/18 the other commitments to 

secure places for all teacher probationers who require one under the teacher 
induction scheme and maintaining teacher numbers is likely to continue to form 
part of the Scottish Government funding offer. 

 
16 Changes to Council Tax band weightings for band E-H properties will result in 

additional council tax income across Scotland estimated by the Scottish 
Government at £100m per annum. This will be distributed directly to schools 
based on free school meals eligibility. The mechanism to achieve this has still 
to be clarified.    

 
17 The new Apprenticeship Levy will come into force on 1 April 2017 and 

employers with a pay bill over £3 million each year will now pay a levy of 0.5% 
of the annual pay bill.  Employers will pay the levy to HM Revenue and Customs 
(HMRC) through the Pay as You Earn (PAYE) process. 

 
18 Cabinet on 7 November 2012 agreed to use the Transitional Arrangements 

available to employers who wish to defer full implementation of pension auto-
enrolment until September 2017.  The requirement to auto-enrol those 
members of staff who are not currently members of the pension fund into the 
Scheme will become live mid-way through 2017/18.  Once admitted following 
auto-enrolment those employees affected can elect to opt out. It is not clear 
how many employees will choose to remain in the scheme and opt out rates 
elsewhere appear to have been influenced by the proportion of workers already 
in the scheme and the age profile, with older workers more likely to opt out. 

 East Ayrshire Council 
 

19 The need to respond to national budget and spending review announcements 
and other economic information remains a key focus within the Finance and 



ICT Service. Policy decisions at both a UK and Scottish level specifically around 
the extent, allocation and timing of cuts will have a significant impact on budget 
modelling assumptions.  

 
20 The trend towards ring-fencing in terms of the council tax changes, teacher 

numbers and other long term commitments such as PPP payments and debt 
charges mean that the savings the Council needs to identify will come from an 
ever decreasing pool of resources.   
 
INDICATIVE BUDGET GAP 
 

21 The Transformation Strategy Update Report presented to Cabinet on 9 March 
2016 highlighted an indicative budget gap of £9.008m for 2017/18.  This was 
based on a number of assumptions which are shown below; 

 Grant funding to the Council will reduce by 1.6% in cash terms each year;  

 Council Tax income will be increased by £2.5m each year;  

 Pay Inflation will be 1% for both years;  

 The Scottish Local Government Living Wage will increase by 5% each year 
in line with previous actuals;  

 Contract inflation will increase by 2% each year;  

 The additional £250m in grant for Social Care will be increased to recognise 
full year costs and will be baselined ;  

 Social Care demand pressures are estimated at £2m each year;  

 Teacher numbers will reflect local circumstances with restrictions being 
removed following the introduction of the National Improvement 
Framework; and  

 Fees and Charges will increase by 2.5% each year;  

22 A review of these confirms that Council Tax increases will be capped at 3% per 
annum which equates to £1.5m, and maintaining teacher numbers continues to 
be a key strand of the government’s Education strategy. This means that 
savings which were anticipated in 2017/18 can not now be achieved from 
reducing the number of teachers but the service is working to identify alternative 
savings options.   

 
23 Volatility and uncertainty will continue until the Autumn Statement and Scottish 

Budget have been published later this year.  
 
 Assumptions 
   

24 This report updates the detail of the budget strategy including specific proposed 
assumptions to be used to build the Council’s budget for 2017/18. These 
assumptions will continue to be refined as better information becomes 
available. The 2016/17 revenue budget as agreed by the Council in March 2016 
will be used as the base year, subject to adjustments for a number of cost 
pressures as detailed in the paragraphs which follow.  

 Employee Costs 
 

25 These costs include a 1% uplift for all staff groups other than those staff who 
will receive the Scottish Living Wage where rates will increase beyond 1%. 



 
26 Provision will be made to reflect annual increments and employers’ pension 

contributions. It is the case however that, notwithstanding national agreements, 
pay and conditions of service are a matter for the Council to determine. 

 

27  In respect of auto-enrolment, it is assumed for budget purposes that 50% of 
those employees who are auto-enrolled into the pension scheme will elect to 
remain in the Scheme. 

 
28 Provision has been made for the Apprenticeship Levy of 0.5% of the Council’s 

pay bill payable to HMRC from April 2017. The extent to which the Council will 
be able to drawdown against the levy will be known once further details have 
been published by the Scottish Government. 

   
 Supplies and Services 
 

29 Price inflation will be applied to the base estimate only where there is a related 
specific contractual requirement.  

 
30 Unavoidable cost pressures will include full year costs of initiatives 

implemented during 2016/17, the revenue consequences of capital projects 
and other obligations including, for example, changes in respect of the Scottish 
Landfill Tax. 

 
31 Funding based on previous grant levels will be included for the Ayrshire Joint 

Valuation Board, Strathclyde Partnership for Transport, external audit and the 
COSLA levy on the assumption, at this stage, that those bodies will be subject 
to flat cash settlements. 

  
Borrowing Costs 

 

32 Provision for the borrowing costs associated with the current year’s capital 
investment programme, together with the recurring costs from prior year 
investment in the Council’s assets will be included taking account of available 
forecasts in respect of interest rate movements provided by the Council’s 
treasury advisors. 

  
Income 

 

33 Total income from fees and charges will increase by a minimum of 2.5% but 
services will be free to propose their own pricing strategy that takes account of 
costs and market rates. 

 
34 Council tax will be increased by 3% in 2017/18 and yield will be based on the 

current number of houses plus an element of growth based on the average 
additions to the council tax base over the previous three years. 

 

  Demand Pressures 
 

35 Services have identified a number of demand pressures within their various 
functions with specific pressures arising in health and social care as a result of 
the full year impact of 2016/17 increased demand.  As in previous years there 



is an expectation that the majority of these will be dealt with by assessing 
relative priorities within the service and focussing current resources on the most 
important areas in terms of delivering the Councils statutory duties and 
established objectives.   

 
36 Further changes to the welfare benefits system including the rollout of Universal 

Credit may generate a range of demands across Council services.  The impact 
of this is, as yet, unknown and will require to be accommodated within existing 
resources. 

 

 Alternative Delivery Models 
  

37 The Council element of the Integration Joint Board budget for 2017/18 will be 
prepared in line with the obligations of the Integration Scheme which requires 
the Council to fund pay awards, contractual uplifts and demography, where 
volume increases are shared by each party in relation to the net budget 
contribution provided by each party.  The Scheme also includes provision for 
each party to set efficiency targets for the IJB.  

 
38 An efficiency target of £3.645m is proposed for the Council payment to the IJB 

and the Director of Health and Social Care will require to identify savings 
options and consultation arrangements in respect of actions to achieve this 
level of saving. 

 
39 The 2016/17 in year forecasts for Health and Social Care indicate significant 

financial pressures and the Integration Joint Board, having received an update 
on the forecasts at its meeting of 28 September 2016, directed the Director of 
Health and Social Care to produce an overall recovery plan and associated 
analysis of risks to achieve financial balance in the current financial year.  The 
recovery plan, which will include a due diligence review of the 2016/17 budget, 
is ongoing and has the potential to impact on the Council’s budget assumptions.    

  

40 It is anticipated that the Scottish Government will fund the full year effect of 
previous national health and social care demand pressures and policy 
decisions in a similar way to the funding provided in 2016/17.  

 
41 The Business Plan for the Ayrshire Roads Alliance was presented to the 

Ayrshire Shared Services Joint Committee on 23 May 2014 and contained the 
indicative 2017/18 revenue budget from both South Ayrshire Council and East 
Ayrshire Council, subject to approval from the respective Councils.  The 
indicative budget has been compiled using the methodology for the overall 
Revenue Budget as set out in this report and in line with the previously 
approved Business Case.  

 
42 The 2017/18 budget in respect of the East Ayrshire Leisure Trust is well 

advanced and the Trust has indicated that it is on course to meet its savings 
target subject to transfer and closure proposals being progressed in 
consultation with the CAT Team. 

 
 
BUDGET MODELLING – SENSITIVITY ANALYSIS 



 
43 The lack of definitive information and financial data regarding the 2017/18 

financial settlement is an issue for all councils and a sensitivity analysis model 
using a common set of assumptions has been developed by COSLA and 
Directors of Finance to provide potential financial outcomes and enable 
scenario planning to take place. 

 
44 The sensitivity uses a number of datasets of the activity in the wider economy 

sourced from the Office for National Statistics (ONS), the Office for Budget 
Responsibility (OBR), the Bank of England and the Treasury and centres 
around payroll and contractual uplifts for 2017/18 and also provides a range of 
options in relation to the settlement and the grant the Council would receive for 
2017/18.  The analysis assumes a range of assumptions as shown in the 
following table.   

  

Cost Item Uplift 
Low 
(%) 

Uplift 
Mid-Point 

(%) 

Uplift 
High 
(%) 

Non staff cost inflation +0.6% +1.6% +2.5% 

General Revenue Grant +0.7% -1.2% -3.0% 

Fees and Charges +1.6% +2.6% +4.0% 

 

Public Sector staff costs +1% 

 
45 Applying these recommended variables to the 2017/18 budget assumptions 

means that the gap for 2017/18 could range from £9.2m to £22.4m. 
 
46 It is considered prudent at this stage to act on the assumption of a best case 

scenario and to continue to plan for further action being taken once the actual 
figures begin to emerge. 

 
IDENTIFIED SAVINGS OPTIONS 

  
47 The March 2016 Update Report identified the indicative gap of £9.008m and in 

the period since then services have taken steps to address the gap by 
identifying savings options for 2017/18 in advance of the formal budget setting 
planned for February 2017.  The options include a series of management 
actions for 2017/18 which it is considered could be taken with no significant 
adverse impact on service levels or policies. These actions would reduce 
expenditure by £4.308m and are included at Appendix 1 of this report. 

 
48 Services have also identified a range of additional options which have the 

potential to change current service delivery arrangements and these options 
total £1.055m and are attached at Appendix 2.  

 
49 An efficiency savings allocation of £3.645m is proposed in relation to services 

covered by the East Ayrshire Integration Joint Board and this has been included 
in the Council’s budget plans for 2017/18.  This is in accordance with the 
Integration Scheme which anticipates annual efficiency targets being identified 
separately by the Council and NHS Ayrshire and Arran. A savings strategy to 



meet the target will be produced by IJB officers and it is proposed that joint 
consultation and engagement events are carried out as part of the Council’s 
budget briefings and engagements events. 

 
50 Total savings would therefore be; 
   

Savings £m 

Management Actions 4.308 

Consultation Actions 1.055 

Integration Joint Board Efficiency 3.645 

Total 9.008 

 
 

RESERVES 
 

51 The Council’s Reserves Strategy is to hold uncommitted funds which equate to 
a minimum of 2% of net budgeted expenditure with no maximum balance set. 
It will be a matter for the Council to approve the forecast level of balances on 
an annual basis when setting the budget, taking account of the overall longer 
term financial position. The projected balance previously reported to the 
Cabinet on 31 August 2016 was £12.629m or 3.8%. A review of service 
balances is being undertaken following the conclusion of the external audit of 
the Council’s Annual Accounts and the annual line by line review of service 
budgets is also nearing completion. These exercises are expected to release 
additional funds to the uncommitted balance. Details will be provided in a report 
to Cabinet in November.  

 
COUNCIL TAX 
 

52 The Scottish Government has signalled the end of the council tax freeze and 
the allocation of additional grant to compensate councils for implementing the 
freeze.  Council tax increases have been set at a maximum of 3% for 2017/18 
and the budget assumptions are based on an increase of 3% in the East 
Ayrshire levels for 2017/18. 

 
53 The Scottish Government Programme for Scotland 2016/17, published in 

September 2016, set out plans to change the way the council tax charge is 
calculated for band E – H properties from 1 April 2017.   

 
 
 
54 Council tax charges operate on a system of weightings with all other bands 

receiving a weighting in relation to the band D charge.  The band A charge is 
67% of band D and band H is double the band D charge.  The change will see 
the weightings for band E moving from 1.22 to 1.31 of Band D, band F from 
1.44 to 1.63, band G from 1.67 to 1.96 and band H from a weighting of twice 
the band D rate to a new multiplier of 2.45 times.  The table below details the 
impact of the changes on band E-H council tax payers in East Ayrshire. 
 

2016/17 Council Tax Charges  



         

Band D E F G H  

Weighting 1 1.22 1.44 1.67 2  

         

2016/17 Charge 1188.99 1453.21 1717.43 1981.65 2377.98  

         

Impact after changes to weightings for 2017/18  

New Weighting 1 1.31 1.63 1.96 2.45  

  1188.99 1557.58 1938.05 2330.42 2913.03  

         

Movement (£)  - 104.37 220.62 348.77 535.05  

Movement (%)  - 7% 13% 18% 23%  

       

No of Properties - 5,967 3,082 927 43         
Potential Additional 
Income  £622,757 £679,962 £323,310 £23,007  

 
55 The table highlights that the change has the potential to generate additional 

council tax yield of £1.649m in 2017/18.  In order that the additional income 
raised can be redistributed nationally, the Scottish Government is likely to 
remove the £1.6m from the Council’s 2017/18 revenue grant and hold it 
centrally prior to distributing it to schools. 
 

56 There remains some uncertainty around the potential bad debt arising from the 
new weightings however this will be monitored and reported to Cabinet through 
future East Ayrshire Performs reports in line with normal practice.  It is also 
unclear at present whether the free school meals distribution method will be 
based on the number of pupils registered for free meals or whether the number 
of pupils registered, present and taking meals at a particular point in time will 
be used.  Budget modelling indicates that between £2.2m - £2.4m will be 
allocated directly to East Ayrshire Council schools based on free school meals.   
 

 CAPITAL INVESTMENT 
  

57 Cabinet on 20 April 2016 noted progress on the 10 Year General Services 
Capital Investment Programme 2013/14 to 2022/23 and gave approval to 
extend the programme to 2025/26.  Revenue consequences of the capital 
programme and in particular, the running of costs of those schemes that will 
become operational in 2017/18, will be included in the 2017/18 budget.   

 HOUSING RENTS  
 
58 Work is currently underway to establish a future rent setting formula to enable 

the delivery of the Strategic Housing Investment Programme (SHIP), Housing 
Improvement Programme (HIP) and Housing Asset Management Framework 
(HAMF) once these are approved.  These reports will be presented to Cabinet 
under separate cover in due course.  A comprehensive tenant consultation 
process will be carried out prior to setting the rents for 2017/18. 

 
 

 BUDGET BRIEFING PROGRAMME 



  

59 It is proposed that the budget briefing programme be conducted through 
scheduled events with community organisations and special interest groups.   
Consultation on savings options relating to the Integration Joint Board will be 
held in tandem the Council’s engagement arrangements.  A list of the 
opportunities in October and November are noted below.  Attendance at these 
events are by invitation only but those attending will reflect a wide range of 
organisations, special interest groups and communities from across East 
Ayrshire.  Content will also be placed on the Council’s website with comments 
invited.    

 

Date Meeting 

Friday 14 October Trade Unions 

Saturday 22 October Communities Conferences (CLAP’s) 

Saturday 29 October East Ayrshire Tenants & Residents Conference 

Tuesday 1 November Annual Youth Conference (P7 – S2) 

Friday 4 November Annual Youth Conference (S3 up to 25 year old) 

Wednesday 16 
November  

Equalities Forum 

To be confirmed Parent Strategy Group 

To be confirmed Business Community 

To be confirmed Older People 

 
60 The consultation would include reference to all of the savings proposals and 

themes of; Being a More Efficient Council; Redesigning Services and Doing 
Things Differently; Bringing in More Income; and Working With Our 
Communities. Feedback would be invited specifically on the options shown in 
Appendix 2. 
 
 
TIMETABLE 

 
61 It is proposed that the consultation and engagement period runs from 

Wednesday 19 October 2016 to Wednesday 16 November 2016.  A report 
detailing the outcome of the budget briefing events will be submitted to Cabinet 
on 30 November 2016. 

  

 

RECOMMENDATIONS 

62 It is recommended that Members: 
 

(i) approve the budget strategy for General Fund Revenue services set out 
above in paragraphs 24 to 42; 
 

(ii) approve the savings options classified as management actions and 
noted at Appendix 1; 
 

(iii) approve the engagement timetable noted at paragraph 61; 
 



(iv) approve the commencement of budget briefings and engagement 
events for the options noted at Appendix 2; 

 
(v) note that, due to the timescales to commence the consultation period , 

i.e. by 19 October 2016, the decision at recommendations at 62(i) to (iv), 
above, be implemented in advance of any consideration by the 
Governance and Scrutiny Committee under the call-in arrangements, as 
to delay the decision would mean that the engagement events would not 
be commenced by the required date; and 

 

(vi) otherwise note the contents of the report. 
 
 
 
 
Alex McPhee 
Depute Chief Executive and Chief Financial Officer 
14 October 2016 

LIST OF BACKGROUND PAPERS 
Members wishing further information should contact Craig McArthur, Head of 

Finance and ICT (Telephone 01563 576513) 



APPENDIX 1 

2017/18 SAVINGS OPTIONS - MANAGEMENT ACTIONS  
  

    

Being a More Efficient Council 

No Service 
Division of 

Service 
Option  £  Additional Comments 

1 Education Primary & 
Secondary 
Schools 

Schools reprographics budget 30,000 Encourage paperless classrooms 

2 Education Schools 
Support 

Further Education Bursaries budget  15,000 Further Education Bursaries budget no 
longer required as replaced by EMA 
payments. 

3 Education Early Years Demand for Early Year 600 hrs and 2 year 
old provision 

280,000 Reflection of current demand 

4 Education Early Years 
Central 

600 hours provision development budget 94,000 Project in implementation phase 

5 Education Special 
Central 

Speech and Language Therapy Contract 17,000 Reflection of current demand 

6 Education Early Years 
Central 

Payments to partner providers 56,000 Reflection of current demand 

7 Planning & 
Economic 
Development 

DM and BS Supplies and services 49,000 Reduce level of activity 



APPENDIX 1 

No Service 
Division of 

Service 
Option  £  Additional Comments 

8 Planning & 
Economic 
Development 

DM and BS Dangerous buildings recurring budget 23,400 Meet extraordinary costs from 
earmarked reserves 

9 Finance & 
ICT 

F&ICT BT Contract Renegotiations 100,000 Renegotiation of existing contract - no 
impact on current service delivery. 

10 Finance & 
ICT 

F&ICT Supplies & Services budgets  45,000 Reduced level of activity 

11 PPP Division PPP Objective Platform IT contract 8,000 No further  continuing requirement 

12 Economy & 
Skills 

Central 
Management 
Support 

Central budgets 129,065 Reduce contingency support available 
within Economy and Skills 

13 Housing & 
Communities 

Vibrant 
Communities 

Reduce staffing budget 10,000 Post is currently vacant. 

14 Housing & 
Communities 

Vibrant 
Communities 

Reduce spending across service areas 10,000 Reduce training, special payments and 
other budget lines 

15 Housing & 
Communities 

Community 
Safety  

Supplies and services budget 10,000 Supplies and Services Efficiencies 

16 Facilities & 
Property 
Management 

Office 
Accommodation 

Increase in income and reduction in rental 
costs within the office accommodation 
budget due to more efficient use of buildings 
and additional organisations using our 
buildings  

170,000 This is part of the existing office 
accommodation approach to maximise 
the use of Council Buildings. 



APPENDIX 1 

No Service 
Division of 

Service 
Option  £  Additional Comments 

17 Facilities & 
Property 
Management 

Energy 
Management 

Reduce overall costs of managing the 
energy billing, monitoring and improvement 
actions by integrating the arrangements for 
PPP schools with the Council's in-house 
team 
 

25,000 This removes a management fee paid 
to the external PPP provider. 

18 Facilities & 
Property 
Management 

Engineering Reorganise existing staffing hours and 
establish a new Civil / Structural Engineering 
Assistant Role to coordinate and undertake a 
range of tasks including monitoring and 
inspections of the estate to minimise external 
spend to specialist investigation work 

42,000 This will support succession planning in 
the team 

19 Facilities & 
Property 
Management 

Building 
Maintenance 

Further reduce facilities/cleaning staff in 
locations by reducing cleaning frequencies in 
non core areas to increase productivity in 
larger locations 

168,500 Continue to review hours where there is 
staff turnover, service changes and 
property rationalisation. 

20 Facilities & 
Property 
Management 

Catering Reduce overall budget within catering and 
deliver greater efficiencies within production, 
staffing and food costs with increased uptake 
for P1-P3, use of pre-order and cashless 
meals implementation  

102,000 This is linked to the overall Best Value 
Service Review approach agreed in 
June 2016 

21 Facilities & 
Property 
Management 

Catering Further reduce the budget for replacement of 
kitchen equipment due to current level of 
investment in capital projects and opportunity 
to relocate some equipment   

45,000   

22 Human 
Resources 

Payroll Reduce postages budget 11,000 Deliver e-payslip to all staff with access 
to PC from 1/4/2017.  
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No Service 
Division of 

Service 
Option  £  Additional Comments 

23 Human 
Resources 

ALL Reduce supplies and service budget 14,000 Reduce level of activity 

24 Human 
Resources 

OD Reduction in external training budget  5,000 Reduce level of activity 

25 Human 
Resources 

ALL Realignment of the payroll budget 12,475 Make permanent a number of work life 
balance arrangements across the 
service. 

26 ARA (East) Roads 
Maintenance 

Reduced standby costs as a result of a 
review of drivers used for day time winter 
gritting operations. 

11,700 Matter is being reviewed for winter 
2017/18.  This has no impact on service 
delivery. 

27 Health & 
Safety 

Health and 
Safety 

Reduce supplies and services budgets 17,000 Reduce level of activity 

28 Health & 
Safety 

Health and 
Safety 

Re-designate Health and Safety Adviser 
(vacant) 

6,788 Re-designation would result in salary 
savings and can be met without impact 
on current service provision. 
 
 

29 Transport 
Services 

Transport 
Services 

Reduce expenditure on vehicle maintenance 
materials 

25,000 Reduced budget is consistent with 
historic trends 

30 Transport 
Services 

Transport 
Services 

Reduce expenditure on vehicle maintenance 
contractors 

16,770 Reduced budget is consistent with 
historic trends 

31 Central 
Management 
Support 

Central 
Management 
Support 

Reduce staffing budget 10,000 Budget relates to a vacant part post 
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No Service 
Division of 

Service 
Option  £  Additional Comments 

32 Central 
Management 
Support 

Central 
Management 
Support 

Reduce Supplies and Services Expenditure 14,914 Reduction is consistent with historic 
expenditure on conferences 

33 East 
Ayrshire 
Leisure Trust 

  Reduction in the Management Fee to reflect 
reductions to Council budgets  

293,081 5% reduction in fees and Trust has 
incorporated this figure into their budget 
assumptions 

34 Governance Democratic 
Services 

Reduction of Employee Budgets 12,000 Reflects actual reduced working hours 

35 Governance Democratic 
Services 

Savings following cessation of Additional 
Archivist Services 

6,000 Achieved 

36 Governance Governance  Reduction in Supplies & Services budgets 
across all areas of the service.  

12,000 Reduce levels of activity 

  



APPENDIX 1 

Bringing in More Income 

 
No 

 
Service 

 
Division of 

Service 

 
Option 

 
£ 

 
Additional Comments 

37 Finance & 
ICT 

F&ICT Additional Scottish Water Income  130,000 Additional income based on collections 
contract with SW.  

38 Finance & 
ICT 
 

F&ICT Increase housing benefit admin grant budget 30,000 Reflection of actual funding levels 

39 ARA (East) Development 
Control 

Increased inspection fees from developers 20,482 ARA are currently reviewing Developers' 
Fees for Road Construction Consent for 
2017/18.  It is proposed that there should be 
a uniform charge across Scotland for this 
Service, and this will result in an increase in 
income.  This level of increased income is 
dependent on the current income levels, and 
it is subject to the volatility of the housing 
market. 

40 Transport 
Services 

Transport 
Services 

Increase Non-Contract Repair income 
targets 

29,410 Increased income target is in line with 
historic trends 

41 Governance Estates Realignment of Estates Income Budget  25,000 To reflect more current income levels  

42 Governance Licensing  Realignment of Licensing Income budgets  10,000 Reflects current income levels  
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£ 

 
Additional Comments 

43 Education Primary & 
Secondary 
Schools 

Review school cover budgets to reflect 
actual demand 

170,000 Review formula in both Primary and 
Secondary with head teachers 

44 Education Primary & 
Secondary 
Schools 

Amalgamate range of responsibilities to 
reduce the number of seconded posts 

150,000 Reduce the need for the back filling of posts 

45 Education Schools 
Support 

Delete match funding for transitional support 
workers 

20,000 New arrangements in place and no longer a 
requirement for the budget 

46 Education Schools 
Support 

Reduction in central budgets for 
discretionary additional teachers 

225,000 Reflection of current demand 

47 Education 
 
 

Special 
Devolved 

Delete summer schools match funding 
budget 

40,000 Alternative sources of funding to be 
investigated 

48 Education Primary & 
Secondary 
Schools 

Reduce HQ cover budgets 77,000 Improve absence management 

49 Education Schools 
Support 

Reconfigure peripatetic science technician 
service 

30,000 Reduced level of service 

50 Education Primary & 
Secondary 
Schools 

Review of secondary school management 
structures 

167,000 Review in consultation with head teachers 
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51 Planning & 
Economic 
Development 

DP and R Reduce grants and other budgets 104,700 RCP £15k and TCRF £38k. IVRP £11.7k. 
Business grants £40k and seek alternative 
funding 

52 Planning & 
Economic 
Development 

ED Delete recurring employability budget 46,630 One off earmarked reserves available 

53 Planning & 
Economic 
Development 

RS Minor restructure within Environmental 
Health and Trading Standards 

60,990 1.4 FTE reduction already achieved 

54 Finance & 
ICT 

F&ICT Minor restructure within Finance and ICT 62,000 Will be achieved from vacant posts 

55 PPP Division PPP Reduce staffing budget 68,000 2.0 FTE reduction through redeployment / 
voluntary severance 

56 Housing & 
Communities 

Housing 
General 
Fund  

Minor restructure within Housing and 
Communities 

23,200 Already achieved 

57 Housing & 
Communities 

Vibrant 
Communities 
– Digital 

Make Buzz Publication digital 6,000 Produce young person’s Buzz online and 
reduce older peoples buzz to 2 hard copies 
per year 

58 Facilities & 
Property 
Management 

Building 
Maintenance 

As part of the renewal of the current 
maintenance contract review the task list to 
identify low level responsive tasks that could 
be undertaken by in-house Janitorial Teams. 
 

50,000 Existing responsive maintenance spend is 
approx. £1m, proposal to strengthen mobile 
Janitorial support teams and identify £100k 
of tasks 
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59 Facilities & 
Property 
Management 

School 
Crossing 

Review the need at existing locations when 
staff leave identifying opportunities to reduce 
hours, minimising the use of lunchtime 
patrollers and patrollers at pelican 
crossings/traffic lights 

25,000 This equates to approximately 10% of the 
school crossing budget 

60 Facilities & 
Property 
Management 

Building 
Maintenance 

Review the programme for larger 
maintenance projects from revenue and 
component renewal capital budget for future 
years and align to core demand on replacing 
core heating & electrical components and 
addressing longer term safety and wind and 
water tight fabric requirements  

220,000 Current revenue spend on larger 
maintenance projects is approximately £1m.  
Priorities will be reviewed in conjunction with 
£1.5m annual capital component renewal 
budget. 

61 Human 
Resources 

ALL National Insurance and pension contribution 
savings through the introduction of a new car 
salary sacrifice scheme  

65,250 Scheme will become operational during 
2017/18 

62 HR   Reduce employee car mileage rate from 
£0.45 to £0.40. 

108,000 Reduced national insurance costs will 
mitigate part of the reduction. Review in 
consultation with Trade Unions 
 
 

63 ARA (East) All Realign staff costs appropriately between 
revenue and non-revenue funding. 

50,000 It is proposed to re-align staff costs against 
the appropriate budgets.  This will have no 
impact on service delivery. 

64 ARA (East) Parking Re-allocate Parking Services Back Office 
Clerical Staff 

22,290 This has no impact on service delivery. 
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65 ARA (East) Traffic Reduced costs associated with a move to 
digital traffic control system (SCOOT) 

20,000 Option approved by Cabinet on 22 June 
2016.  Procurement process is currently 
being undertaken.  Savings will be realised 
for 2017/18.  This improves service delivery 
at reduced cost. 

66 Transport 
Services 

Education 
Transport 

Review contract renewal processes and 
current tender arrangements to identify a 
reduction in total transport costs 

265,463 Negotiate with contractors to achieve target 
savings 

67 Governance Legal 
Services 

Management Review savings  60,000 Already achieved 

68 Chief 
Executive's 
Office 

Internal Audit Saving arising from the delivery of the 
Corporate Anti Fraud Service 

30,000 Budget saving as a result of shared 
corporate fraud service.  Cabinet report of 
31 August 2016 refers 

  

 

TOTAL 4,308,108 
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Redesigning Services and Doing Things Differently 

No Service 
Division of 

Service 
Option  £  Additional Comments 

1 Education Community 
Support 

Reduce classroom assistants budget by 10% 250,000 To be achieved through natural turnover 

Bringing in More Income 

2 ARA (East) Parking Increase parking charges 146,667 Increase off-street parking to 80p per hour;  
on-street parking to £0.30 per 15 minutes; 
multi storey car park zone A to 50p per hour; 
and Zone B to £1.20 per day.   

3 Housing & 
Communities 

Waste 
Management  

Introduction of bulky uplift charge 75,000 £25 (up to 5 items per uplift). This includes 
White Goods. In line with Scottish average. 
This work delivers on our campaign to 
develop the Clean, Green and Vibrant 
Communities to improve our communities, 
recycling and estate management. 

 4 Housing & 
Communities 

Outdoor 
Services 

Increase Burial Fees closer to the Scottish 
average 

96,800 This fee will still be below the Scottish 
average and be benchmarked with 
neighbouring authorities. There will also be 
an opportunity to mitigate this increase in 
charges with the introduction of an 
affordable funeral package secured through 
external procurement. This is currently being 
actioned by the service  and builds on good 
practice from Cardiff City Council 
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5 Housing & 
Communities 

Waste 
Management  

Increase contribution from the HRA for an 
enhanced environmental service 

487,500 To support estate management and clean, 
green vibrant communities.  Improvements 
to our communities, recycling and estate 
management arrangements 

  
 

TOTAL 1,055,967 
 

 


