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EAST AYRSHIRE 

ADULT PROTECTION COMMITTEE 

Thursday 20 August 2026 

Robert Burns Room, EAC Headquarters, 10am – 13.00pm 

AGENDA 

WELCOME & APOLOGIES 

10am – 
10.10am 

Susan Maguire, Chair 

1. MINUTE OF LAST MEETING: 19.05.2026 Susan Maguire, Chair 

2. MATTERS ARISING: 

2.1 Current Action Log 2026 Susan Maguire, Chair 

3 LEARNING REVIEW ACTIVITY 

3.1 To be discussed at 5.1 

4 STATUTORY FUNCTIONS REPORTS 

10.10am 
– 

10.50am 

4.1 ASP Highlights Overview (Report) 
- East Ayrshire Chairs Biennial Report 2024 – 2026

(for endorsement – report)

Susan Maguire, Chair 

Convenors Scotland Group (verbal update) Susan Maguire, Chair 

4.2 Quality Assurance, Self-Evaluation and Data Lisa Brock, Practice 
Improvement Co-ordinator 

4.3 ASP Learning & Development Ann Marie McKenna 
Social Work Practice 
Development Manager 

5 LEARNING REVIEW RESTRICTED ITEM 10.50am 
– 

11.50am 

5.1 • Adult T Learning Review Report for reading

and endorsement

Susan Maguire, Chair 

BREAK 11.50am 
– 12pm

ALL 

6 ADULT PROTECTION COMMITTEE SUBGROUPS 

6.1 East Ayrshire APC Engagement & Communication 
Subgroup   

12pm – 
12.10pm 

Lisa Brock, Practice 
Improvement Co-ordinator 

6.2 East Ayrshire APC Improvement Subgroup Dalene Steele, Associate 
Nurse Director 

6.3 Public Protection Strategic Oversight Engagement & 
Communication Group Report  

Lisa Brock, Practice 
Improvement Co-ordinator 

7 PARTNERSHIP UPDATES 

7.1 Police Scotland Update 

12.10pm 
– 
12.50pm 

Craig Riddell, Detective 
Superintendent 

7.2 NHS A&A Acute Services Update Gillian Hart, ASP Lead 

7.3 Scottish Fire & Rescue Services Update Paul McQueen, Station 
Commander 
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7.4 EAC Health & Social Care Partnership Update  Erik Sutherland, Head of 
Service/Heather Stowe, 
Senior Manager 

7.5 EAC Mental Health Partnership Update  Mairi Gribben, Senior 
Manager 

7.6 Scottish Ambulance Service Update  Jill Louise McCafferty, 
SAAS 

7.7 Scottish Care Update  Vacant Post 

7.8 East Ayrshire Advocacy Service  Neill Clark, Manager 

7.9 CVOea Update  Moira Fenton 

7.10 Housing & Communities Housing Options  Alexander Rae, 
Neighbourhood Manager  

8 AOCB   

8.1  12.50pm 
– 

13.00pm 

 

9 INFORMATION ITEMS FOR MEMBERS 

 

 

9.1 Chief Officers Group Minutes of Meeting: 07.04.26   

9.2 Child Protection Committee Minutes of Meeting: 
02.06.26  

 

9.3 East Ayrshire Violence Against Women Partnership 
Minutes of Meeting 05.05.26  

 

9.4 East Ayrshire Alcohol & Drug Partnership Minutes of 
Meeting: 13.03.26  

 

9.5 Scottish Adult Support & Conveners Group Minutes 
of Meeting: 13 May 2026  

 

9.6 National Implementation Group: March 2026   

9.7 Ayrshire Chairs & Leads Minutes of Meeting: 
04.03.26  

 

9.8 Ayrshire Learning & Development Subgroup Minutes 
of Meeting: March 2026  

 

9.9 National Public Protection Leadership Group 
Newsletter – April 2026 
National Public Protection Leadership Group: 
Workplan 

Use the links 
 

9.10 ASPire June 2026 – Early action and prevention. Use the link 

9.11 National Adult Support and Protection Co-ordinator 
Newsletter – May 2026 

 
Use the link 

10 MEETING SCHEDULE 2026 
 

 

10.1 • 11.11.26, 10am  

 

https://www.gov.scot/publications/public-protection-national-leadership-group-minutes-april-2026/
https://www.gov.scot/publications/public-protection-national-leadership-group-minutes-april-2026/
https://www.gov.scot/publications/national-public-protection-leadership-group-workplan/
https://www.gov.scot/publications/national-public-protection-leadership-group-workplan/
https://iriss.org.uk/resource/aspire-2026-early-action-and-prevention-webinar/
http://eepurl.com/EXVLBZSopG

