
 

 

 

 
 

Audit & Performance Committee 
26 May 2026 at 2.00pm  
Council Chambers, Council HQ / MS Teams 
 
Agenda 

 

ITEM 
NO. 

TITLE OF ITEM PAGE NO. NAME OF LEAD 

1. WELCOME & APOLOGIES 
 

 Verbal Chair 

2. MINUTES OF PREVIOUS MEETINGS 

• 24 March 2026 

 
View Minutes 

 

Chair 

3. MATTERS ARISING / ACTION LOG: 
 

• Ayrshire Transformation Board  

• Financial Recovery Assurance Board  
 

View report 
 
Verbal 
Verbal 
 

Chair 
 
Craig McArthur 
Craig McArthur 

4. IJB FINANCE EARLY UPDATE  Presentation Eilidh Mackay 

5. PERFORMANCE MANAGEMENT REPORT  
MAST:  PDR: SUPERVISION & FACE STATS 

View report Amanda McInnes 

6. IJB INTERNAL AUDIT PLAN 2026/2027 View report Paul Davies 

7. STRATEGIC COMMISSIONING BOARD 
ANNUAL REPORT 2025/26 

View report Craig McArthur 

8. CARE INSPECTORATE INSPECTION REPORT View report Erik Sutherland 

9. ANNUAL SELF-DIRECTED SUPPORT 
ASSURANCE REPORT 

View report Jim Murdoch 

10. LOCALITY HEALTH AND CARE SERVICE – 
SERVICE  IMPROVEMENT PLAN 2024-27 
PROGRESS UPDATE 

View report  Erik Sutherland 

11. AOCB 
 

  

 DATE OF NEXT MEETING 

23 June 2026, at 2.00pm, MS Teams (Extra Meeting) 

04 August 2026, at 2.00pm, Council Chambers / MS Teams (Full Meeting) 
 

Minutes%20of%20Previous%20Meeting%20-%2024%20March%202026.pdf
Action%20Log.pdf
Partnership%20Performance%20Report.pdf
IJB%20Internal%20Audit%20Plan%202026-2027.pdf
Strategic%20Commissioning%20Board%20Annual%20Report%202025-26.pdf
Care%20Inspectorate%20Inspection%20Reports.pdf
Annual%20Self-Directed%20Support%20Assurance%20Report.pdf
Service%20Improvement%20Plan%202024-27%20Progress%20Update.pdf

