Department of Finance and Corporate Support

Executive Director: Alexander McPhee ACMA
Direct Dial: (01563) 576279 Fax: (01563) 570525
Email: alex.mcphee@east-ayrshire.gov.uk

If telephoning or calling please ask for:-
Jennifer Morrison: Direct Dial Number: (01563) 576139
E-mail: jennifer.morrison@east-ayrshire.gov.uk

To:  All Members of East Ayrshire Central Joint Consultative Committee.

26 January 2011

Dear Member/Colleague

CENTRAL JOINT CONSULTATIVE COMMITTEE - SPECIAL MEETING - 3
FEBRUARY 2011

| write to confirm that, following consultation with the Vice-Chair, you are requested
to attend a Special Meeting of the Central Joint Consultative Committee to be
held on THURSDAY 3 FEBRUARY 2011 at 0900 HRS in the COUNCIL
CHAMBERS, COUNCIL HEADQUARTERS, LONDON ROAD, KILMARNOCK, in
order to discuss the undernoted business.

Yours sincerely

Chushns Eodie

Alex McPhee
Executive Director of Finance and Corporate Support
JM/FM

BUSINESS

INTIMATE APOLOGIES

1. PROPOSED BUDGET 2011/12 - Receive presentation from the Executive
Director of Finance and Corporate Support on the proposed Budget 2011/12.
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