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1.  PURPOSE OF REPORT 
 
1.1  To provide Committee with a progress report on areas for improvement that 

were identified through both the Service Level Strategic Self Assessments of 
Performance and the Corporate Level Strategic Self- Assessment of 
Performance, which were undertaken in preparation for the 2006 Best Value 
and Community Planning Audit. 

 
1.2  To seek agreement that the small number of improvement actions yet to be 

achieved at a service level should be remitted to the appropriate Executive 
Director and brought to a conclusion. 

 
1.3  To seek agreement that the improvement actions outstanding at a corporate 

level should be continued as part of a new corporate level assessment to be 
carried out early in 2008. 

 
2.  BACKGROUND 
 
2.1  The Corporate Management Team undertook Strategic Self- Assessments of 

Performance as a key element of the Council's strategy in preparing for the 
Audit of Best Value and Community Planning. An important aspect of this 
process was the identification of areas where improvements could be made, 
which were taken forward into the Council's Audit Submission document, 
submitted to Audit Scotland on 26 January 2006. 

 
2.2  The Council's approach to self assessment was praised by the auditors, and 

an important conclusion from the Audit was that the Council is in a good 
position to identify areas for improvement and is well placed to deliver on its 
Improvement Agenda. It is important, therefore, that the Council demonstrates 
continuity in the process when the next audit takes place. 

 
2.3  Progress reports have been discussed by the Corporate Management Team 

on 25 January 2006 and 31 May 2006, and agreed by Policy and Resources 
Committee on 14 November 2006. This report continues that process of 
review. 



3.  PROGRESS UPDATE 
 
3.1  Progress in relation to the implementation of the improvement actions 

identified through the Strategic Self Assessments of Performance has been 
monitored closely by the Corporate Management Team. Each of the 
improvement areas identified at service level was actioned by the Executive 
Director responsible, and corporate level actions were assigned to the 
appropriate Executive Director. 

 
3.2  As the assessments were initially undertaken prior to the Council restructure, 

the substantive document continues to be reported by those Service Units as 
existed within the predecessor directorates. The Corporate Management 
Team is therefore well placed to consider and review the Strategic Self 
Assessments of Performance to ensure that wider, corporate and cross-
cutting improvement areas are progressed in a co-ordinated manner. 

 
4  PROGRESS DETAIL 
 
4.1  Service Level Self Assessments 
 
4.1.1  Of the 423 areas for improvement identified when the Service Level Strategic 

Self Assessments were undertaken, 355 have been Fully Achieved and 53 
have made Excellent Progress. 96.45% of all actions have, therefore, been 
substantially achieved. 

 
4.1.2  The objectives of the action plan have now been met, and it is proposed that 

the remaining issues be concluded by Executive Directors, through the 
Corporate Management Team and the Chief Executive's Performance 
Template. 

 
4.1.3  The current programme for EFQM self-assessments across the Council (as 

reported to Governance and Scrutiny Committee on 23 November 2007) and 
for Best Value Service Reviews (as reported to Cabinet on 19 December 
2007) cover all issues that would be highlighted through the Service Level 
Strategic Self Assessment of Performance. 

 
4.2  Corporate Level Self Assessments 
 
4.2.1  Members are advised that of the 90 areas for improvement identified when the 

Corporate Level Strategic Self Assessment was undertaken, 57 have been 
Fully Achieved and 25 have made Excellent Progress. 91% of all actions have 
therefore been substantially achieved. 

 
4.2.2  Appendix 1 contains those actions from the Corporate Level Assessments that 

have not been fully achieved. 
 
4.2.3  It is proposed that a new Corporate Level Strategic Self Assessment is carried 

out in 2008 with the outstanding actions from this element of the review being 
incorporated into the new assessment. 



4.2.4  The 2008 Strategic Self Assessment of Performance will include an appendix 
setting out the extent to which the September 2006 Best Value and 
Community Planning Improvement Agenda has been implemented, along with 
outcomes achieved. 

 
5.   PROGRESS HIGHLIGHTS 
 
5.1  The following is a summary containing some of the key issues that have been 

reported in the main document. 
 
5.1.1  Actions Fully Achieved 
 

• Single Status has been implemented in relation to pay and gradings. 
• A Community Planning Consultation and Engagement Action Plan and 

toolkit have been fully developed. 
• A marketing plan to improve the attractiveness and overall uptake of the 

school meals service has been implemented. 
• A private sector housing strategy has been approved and introduced. 
• A new Cabinet style decision making structure has been introduced. 
• A Document Imaging System has been introduced and enhanced within 

the Benefits and Revenues Service which has improved the efficiency of 
service delivery. 

 
5.1.2  Excellent Progress 
 

• The Schools Estate Strategy is being implemented to improve the quality 
of our buildings and property. 

• A Corporate Procurement Strategy has been introduced. 
• The outcomes from the Strategic Review of the Revenue Budget will feed 

into 2008/09 budget round. 
• Galston Primary School is being built incorporating 'state of the art' energy 

efficiency measures. Other refurbishments also include green energy 
solutions. 

• Strategic operating arrangements have been reviewed for Community 
Planning and new structures will be implemented by April 2008. 

 
5.1.3  Good / Partial Progress 
 

• Draft Leisure and Cultural Strategy publication delayed due to delays at a 
national level. 

• A Best Value Service Review of Asset Management Arrangements has 
been completed and approved by the Cabinet. 

• An Elected Member Training Plan is being further developed. 
• Development is continuing on the Conditions of Service aspect of 
• Single Status. 



6.  FINANCIAL, LEGAL, POLICY AND COMMUNITY PLANNING 
IMPLICATIONS 

 
6.1  There are no financial or legal implications arising from this report. 
 
6.2  The drive towards securing continuous improvement in the delivery of council 

services is a key aspect of the requirements placed upon councils through the 
Local Government in Scotland Act, 2003. Progress in relation to the matters 
covered by this report demonstrates a continued commitment by the Council 
to deliver on this important agenda. 

 
6.3  All process based improvements will improve the Council's ability to deliver 

against East Ayrshire's Community Plan. Progress against specific Community 
Plan Action Plan objectives is monitored and reported regularly. 

 
7.  RECOMMENDATIONS 
 
7.1  The Committee is asked to: 
 

(i)  note the progress being made in the implementation of the 
improvement areas identified through the Strategic Self- Assessments 
of Performance; 

(ii)  agree that the Service Level Strategic Self Assessments are now 
discontinued, and Executive Directors are remitted to bring outstanding 
actions to a conclusion; 

(iii)  agree that outstanding actions from the Corporate Level Self 
Assessment are carried forward, and included in a new corporate level 
self assessment to be carried out early in 2008; 

(iv)  otherwise note the terms of this report. 
 
 
 
 
Alex McPhee 
Executive Head of Finance and Asset Management 
5 December 2007 
 
 
 

Background Papers 
 

1.  The Council's Best Value/Community Planning Audit Submission, January 
2006. 

2.  East Ayrshire Council -The Audit of Best Value and Community Planning, 
prepared for the Accounts Commission by Audit Scotland, September 2006. 

3.  The full, detailed document underpinning this report will be lodged in the 
Members' Information Point, and is available by e-mail on request. 



Any person wishing to inspect the above background papers or seeking further 
information on this report should contact Jim Farrell, Performance, Development and 
Projects Manager. 
 
 
 

IMPLEMENTATION OFFICER 
 

Jim Farrell, Performance, Development and Projects Manager 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 




