Department of Finance and Corporate Support

Executive Director: Alexander McPhee ACMA
Direct Dial: (01563) 576279 Fax: (01563) 570525
Email: alex.mcphee@east-ayrshire.gov.uk

If telephoning or calling please ask for:
Stuart Nelson, Direct Dial (01563) 576151
e-mail; stuart.nelson@east-ayrshire.qov.uk

To: Councillors Tom Cook (Chair), Willie Coffey (Vice-Chair), John McGhee,
Helen Coffey, John Campbell, Gordon Cree, John Knapp, Alan Brown, Eric
Ross and Elaine Dinwoodie.

10 February 2012

Dear Councillor
GOVERNANCE AND SCRUTINY COMMITTEE - 17 FEBRUARY 2012

You are requested to attend the meeting of the Governance and Scrutiny
Committee to be held on FRIDAY 17 FEBRUARY 2012 at 1000 HRS in the
COUNCIL CHAMBERS, COUNCIL HEADQUARTERS, LONDON ROAD,
KILMARNOCK, in order to discuss the undernoted business.

Yours sincerely

SIGNED BY JULIE McGARRY
ON BEHALF OF

Alex McPhee
Executive Director of Finance and Corporate Support
SN/FM

BUSINESS

INTIMATE APOLOGIES

1. PREVIOUS MINUTES (pages 1-3) - Submit, for approval as a correct record,
the Minutes of the meeting held on 13 January 2012 (copy enclosed).

2. STATISTICS RELEASE: ADULTS WITH LEARNING DISABILITIES:
IMPLEMENTATION OF “SAME AS YOU?” 2010 (pages 4-8) - Submit report
dated 8 February 2012 (copy enclosed) by the Executive Director of
Educational and Social Services to provide an update with respect to East
Ayrshire Council’s performance in terms of services to adults with learning
disabilities and to seek approval for future reports to be presented in this area
of provision. (PERFORMANCE)
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EAST AYRSHIRE PERFORMS - SUMMARY REPORT AS AT 11
DECEMBER 2011 (PERIOD 9) (pages 9-12) - Submit report dated 30
January 2012 (copy enclosed) by the Executive Director of Finance and
Corporate Support to advise of a number of important performance measures
as at 11 December 2011 (Period 9), including the projected financial position
for the year, expenditure reduction measures, progress of the Capital
Programme, absence management, health and safety and risk management.
(View Summary report). (PERFORMANCE)

REVIEW OF ANTI-SOCIAL BEHAVIOUR ORDERS AND OTHER
MEASURES IN EAST AYRSHIRE SINCE THEIR INTRODUCTION (pages
13-14) - Submit report dated 25 January 2012 (copy enclosed) by the
Executive Director of Finance and Corporate Support to advise of the
outcome of Cabinet’s consideration of the recommendations contained within
the Outcome Report by members of this Committee on the recent review of
Anti-Social Behaviour Orders and Other Measures in East Ayrshire Since
Their Introduction; and to propose arrangements for implementation of the
recommendations. (SCRUTINY)

GOVERNANCE AND SCRUTINY WORKSHOP 2012 (page 15) - Submit, for
information, Note of the Governance and Scrutiny Workshop 2012 held on 26
January 2012 (copy enclosed). (SCRUTINY)




