EXCERPT FROM CABINET MEETING OF 14 SEPTEMBER 2011

POLICY, PLANNING AND PERFORMANCE DIVISION

There was submitted a report dated 7 September 2011 (circulated) by the Chief
Executive which proposed a consolidated approach to Planning, Policy and
Performance across the Council designed to further improve the Council’'s approach
to these matters whilst reducing costs.

Cabinet agreed:-

0] to recommend the proposed structural changes detailed in the report to the
Council;

(i) to approve the recruitment arrangements described in Section 5 of the report;
(i)  to approve the exceptions to the Cabinet approved guiding principles; and
(iv)  otherwise, to note the contents of the report.
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