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EAST AYRSHIRE COUNCIL
COUNCIL 26 JUNE 2008
LOCAL CODE OF CORPORATE GOVERNANCE

Report by Chief Executive

PURPOSE OF REPORT

To update Council on progress in implementing the Council's Corporate
Governance Action Plan for 2007/08.

To seek approval for the new Local Code of Corporate Governance for 2008/09.
To seek agreement of a new Action Plan for 2008/09.

BACKGROUND

CIPFA/SOLACE first published a framework for Corporate Governance in Local
Government in 2001, and the Council's first Local Code of Corporate
Governance was agreed by Council in June 2002.

Since the adoption of the Local Code, an annual process of review has been

conducted. This results in the Council each year adopting a new Local Code of
Corporate Governance, together with an action plan. This is designed to ensure

~ that the ethos of excellent Corporate Governance is embedded in all decisions

made by the Council. '

In 2007 CIPFA/SOLACE published a new framework for Corporate Governance:
“Delivering Good Governance in Local Government Framework." This new
framework provides a useful and practical update on the original Framework and
follows the six core principles of good govemance outlined in the Good
Govemance Standard for Public Services (2004) which was developed by the
Commission on Good Governance in Public Services.

This framework was designed to be applicable across the whole of the United
Kingdom but it became evident that the statutory differences which exist in
Scotland required to be addressed and a separate Guidance Note for Scottish
local authorities was published in May 2008. The East Ayrshire Local Code of
Corporate Governance for 2008/09 foliows this guidance.
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ANNUAL REVIEW OF CORPORATE GOVERNANCE ARRANGEMENTS

An important element of the process of assurance is the need for continuing
monitoring and annual review of these arrangements. This year's annual review

-process provided the opportunity for our arrangements to be tested against the

requirements of the new CIPFA/SOLACE Framework and was co-ordinated by
the Best Value & Performance Section, with input from all Council Depariments.

Whilst this process of review is co-ordinated corporately, Executive Directors and
Heads of Service have a responsibility to ensure that their own governance
arrangements are adequate and operating effectively. In line with the
CIPFA/SOLACE Framework, each Executive Director and Head of Service is
required to make an annual statement confirming that this is the case and,
thereafter, the Council prepares and publishes an Annual Statement of
Assurance confirming that corporate arrangements for governance are robust.

ACTION PLAN PROGRESS

Appendix 1 to this report sets out the progress made against the Council's
Corporate Governance Action Plan for 2007/08. It should be noted that the
format of this action plan reflects the five dimensions of the original
CIPFA/SOLACE Framework.

The excellent progress made in implementing the improvement actions outlined
within last year's Action Plan provides a clear demonstration of the Council's
overriding commitment to best practice in Corporate Governance. '

UPDATED LOCAL CODE OF CORPORATE GOVERNANCE

Appendix 2 to this report contains the new East Ayrshire Local Code of
Corporate Governance for 2008/09.

The new Framework is structured around the six 'Core Principles' of the Good
Governance Standard for Public Services, 'Supporting Principles,’ and a range of
‘Examples of Evidence' that all lead to 'Demonstration of Local Compliance.'

In terms of structure, the information contained within the last column of the table
in Appendix 2 shows the outcome of the self assessment of our own Corporate
Governance arrangements, and demonstrates the level of local compliance
against the requirements of the new Framework.

ADOPTION OF A REVISED ACTION PLAN

The revised Guidance and Framework has subjected the Council’'s corporate
governance arrangements to fresh challenge, and this has identified areas
where our arrangements could be further developed to reflect the new
requirements of the Framework. These have been incorporated into a number of

improvement actions which will be implemented over the coming year. '



Full details of the proposed 2008/09 Improvement Action Plan are set out in

6.3
' Appendix 3 to this report and progress on its implementation will feature in the

annual Review of the Council's Corporate Governance arrangements in 2009.

7. POLICY IMPLICATIONS

7.1 The Council places a high degree of imporiance on the need to ensure that its
arrangements for Corporate Governance are effective and continue to be the
subject of ongoing review and improvement.

8. LEGAL IMPLICATIONS

8.1  None.

9. FINANCIAL IMPLICATIONS

9.1 None.

10. RECOMMENDATIONS

10.1  Council is asked to:-

(i) note the new process of review for the Council’s Corporate Governance
arrangements; '

(ii) note the excellent progress made in the implementation of the Corporate
Governance Action Plan for 2007/08 as set out in Appendix 1 to this
report; _ '

(iif)  agree the East Ayrshire Local Code of Corporate Governance for 2008/09
as set out in Appendix 2 to this report; _

(iv)  agree the proposed Corporate Governance Improvement Action Plan for
2008/09 as set out in Appendix 3 to this report;

(v)  note that the new East Ayrshire Local Code of Corporate Governance for
2008/09 and the Corporate Governance Improvement Action Plan will be
published and made available to the general public; and,

(vi)  otherwise note the contents of this report.

Fiona Lees

Chief Executive 28 May 2008

LIST OF BACKGROUND PAPERS

CIPFA/SOLACE: Delivering Good Governance in Local Government Framework, 2007
CIPFA/SOLACE: Delivering Good Governance in Local Government, Guidance Note

for Scottish Authorities, 2008

Members wishing further information on this report shouid contact:
Alex McPhee, Executive Head of Finance and Asset Management,
Tel: 01563 576300.

Implementation Officer: Fiona Lees, Chief Executive
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