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INTRODUCTION 
 
Community Planning is about working in partnership and sharing resources to deliver quality services which improve the quality of life of and 
make a difference to individuals and communities in East Ayrshire. The Community Plan is the overarching strategic planning document for 
the delivery of public services in East Ayrshire over the 12 years from 2003 to 2015 and sets out the overall vision for the local area, as 
follows: 
 
‘East Ayrshire will be a place with strong, vibrant communities where everyone has a good quality of life and access to opportunities, choices 

and high quality services which are sustainable, accessible and meet people’s needs’. 
 
Community Planning Partners work in partnership with the community, the voluntary sector and all relevant partners to plan and deliver local 
services and the Community Plan Guiding Principles, reviewed and amended as part of the Four-yearly Review 2010/11, underpin all of our 
activity and ensure that we work in a way which: 
 

 promotes equality of opportunity, social justice and social inclusion; 

 ensures effective community engagement in the planning and development of local services; 

 ensures quality and accessibility; 

 builds sustainability into what we do; 

 delivers continuous improvement and best value while improving efficiency and productivity; and 
 promotes early intervention in the delivery of services. 

 
The key focus of the Community Plan is on the delivery of tangible actions, which make a difference in the communities across East Ayrshire. 
Action is delivered through the four Community Plan Action Plans and the service/implementation plans of all the Partner agencies. The Plan 
identifies a number of challenges facing East Ayrshire that Partners have agreed to address via the four priority themes of: 
 

 Promoting Lifelong Learning 

 Delivering Community Regeneration 

 Improving Community Safety 

 Improving Health and Wellbeing. 
 
This document is the Improving Community Safety Action Plan 2011-2015, which acts as the driver for partnership working in relation to 
improving community safety in neighbourhoods and homes, and protecting our most vulnerable individuals and families. 
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IMPROVING COMMUNITY SAFETY ACTION PLAN  
 
The development of the Action Plans for the period 2011-2015 has seen a move to outcome based planning and we have been ambitious in 
developing the key actions to achieve our identified Local Outcomes. However, the current financial climate and the one-year budget 
settlement (2011/12) make robust forward planning difficult. Consequently, although the Action Plan has projected outputs for the four year 
period from 2011-2015, it will be a flexible and dynamic document, which will evolve and grow, reflecting the reality of our local circumstances 
as we go forward. 
 
Strategy / Policy Context   
 
The Local Government in Scotland Act 2003 continues to provide a strong and supportive legislative framework for Community Planning and 
necessitates an ongoing commitment from Partners to meet its statutory requirements. In addition, there are key national and local drivers, 
which continue to inform the activity within the Action Plan, including those detailed below. 
 

Local / Regional Drivers National Drivers 

 East Ayrshire Anti-social Behaviour Strategy 

 East Ayrshire Adult Protection Business Plan 

 East Ayrshire Child Protection Business Plan 

 East Ayrshire Corporate Parenting Action Plan 

 East Ayrshire Leisure and Cultural Strategy 

 Multi Agency Public Protection Arrangements (MAPPA)  

 East Ayrshire Local Transport Strategy 2009-14 

 Regional Transport Strategy 

 Strathclyde Fire and Rescue Corporate Strategy and Risk Management 
Plan 

 Strathclyde Police: Force Control Strategy and Divisional Control 
Strategy 

 Strathclyde Police: Force Strategic Assessment and Divisional Strategic 
Assessment 

 South West Scotland Community Justice Authority Area Plan 

 South West Scotland Community Justice Authority Action Plan  

 Getting it Right for Every Child (Scottish Government) 2007 

 Road To Recovery 
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STRATEGIC PRIORITIES, LOCAL OUTCOMES AND ACTIONS  
 
The Local Outcomes and Actions contained in the Action Plan have been informed by wide ranging consultation and engagement with 
communities, partners and key stakeholders, undertaken during the Four-yearly Review in 2010/11. 
 
STRATEGIC PRIORITIES 
 

 Improving community safety in neighbourhoods and homes, and protecting our most vulnerable individuals and families. 
 
LOCAL OUTCOMES 
 

 Crime and anti-social behaviour tackled, and the fear of crime and anti-social behaviour reduced 

 Preventative and diversionary activity delivered 

 Community safety in neighbourhoods and homes improved 

 Protection of children and the safety of vulnerable adults, individuals and families promoted. 
 
PERFORMANCE MONITORING  
 
Community Planning Partners will continue to review and report on performance on an annual basis. We have set challenging Local Outcomes 
against which to measure progress. There are robust systems in place through the Single Outcome Agreement to allow us to measure our 
performance towards achieving them and, most importantly, to let the people of East Ayrshire judge how well we are doing, both year on year 
and over the life of the Community Plan. 
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LOCAL OUTCOME 1 CRIME AND ANTISOCIAL BEHAVIOUR TACKLED AND THE FEAR OF CRIME AND ANTISOCIAL 
BEHAVIOUR REDUCED 

 

Links to SOA 

 National Outcome 9 

 

We live our lives safe from crime, disorder and danger. 

 

Indicator/s 

(Frequency/Type/Source) 

Baseline at 
2006/07 

Baseline at 
2009/10 

‘Progress’ Target/s 
to 2013/14 

‘End’ Target/s 

Direction of travel 

1. Crimes of Violence 
Annual/Strathclyde Police/Group 1 

 

 

26 per 10,000 
population 
(5 year average 2003-2008) 

24 per 10,000 
population 

(5 year average 2005-
2010) 

Reduction in crimes 
of violence below the 
5 year average 
 

Reduction in crimes of 
violence below the 5 year 
average 
 

  Serious assaults N/A 14 per 10,000 
population 

(5 year average 2005-
2010) 

  Robbery N/A 4.4 per 10,000 
population 

(5 year average 2005-
2010) 

  Common assaults N/A 140 per 10,000 
population 

(5 year average 2005-
2010) 

2. Crimes of Vandalism 
Annual/Strathclyde Police/Group 4 

227 per 10,000 
population 

(5 year average 2003-08) 

214 per 10,000 
population 

(5 year average 2005-
2010) 

Reduction in crimes 
of vandalism below 
the 5 year average 

Reduction in crimes of 
vandalism below the 5 year 
average 

3. Drug Crime (Supply) 
Annual/Strathclyde Police/Detections for Drug-related Crime 

20 detections per 
10,000 population 

for drug supply  
(5 year average 2003-2008) 

22 detections per 
10,000 population 
for drug supply, 
including 
importation and 
production 

(5 year average 2005-
2010) 

 
 

Increase in detections 
for drug related crime 
(supply) above the 5 
year average 

Increase in detections for 
drug related crime (supply) 
above the 5 year average 
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Indicator/s 

(Frequency/Type/Source) 

Baseline at 
2006/07 

Baseline at 
2009/10 

‘Progress’ Target/s 
to 2013/14 

‘End’ Target/s 

Direction of travel 

4. Anti-social behaviour (including Breach of the 
Peace, Urinating and Consuming Alcohol in a 
Public Place) 
Annual/Strathclyde Police/Detections for Anti-social behaviour 

231 detections per 
10,000 population 
(5 year average 2003-2008) 

255 detections per 
10,000 population 
(5 year average 2005-
2010) 
 

Increase in detections 
for anti-social 
behaviour above the 5 
year average 

Increase in detections for 
anti-social behaviour above 
the 5 year average 

5. Stop searches 
Annual/Strathclyde Police  

 

N/A 10,685 
stop searches 

(5 year average 2005-
2010) 

Increase in detections 
for stop searches 
above the 5 year 
average 

Increase in detections for 
stop searches above the 5 
year average 

 Possession of drugs as a result of stop 
searches 

N/A 2,579 
(24%) 

(5 year average 2005-
2010) 

 Possession of offensive weapons/knives as 
a result of stop searches 

N/A 3,221 
(30%)  

(5 year average 2005-
2010) 

 Possession of alcohol as a result of stop 
searches 

N/A 3,611 
(34%) 

(5 year average 2005-
2010) 

6. Reconviction rates 
Annual/South West Scotland Community Justice Authority 

47% 
(Ayrshire figure provided) 

48% 
(Ayrshire figure provided) 

Reduction in 
reconviction rates by 
2% by 2014 

Reduction in reconviction 
rates by 2% by 2014 

 

Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

a. Tackle the fear of crime and anti-social 
behaviour through visible, responsive 
policing 

 Effective Communications and Consultation Strategy 
developed and implemented 

 Policing Plans for each ward published and accessible to 
the community  

 Police and Community meetings implemented in each 
ward quarterly 

 Signal interviews updated annually within each ward 

 Key Individual Networks established and developed within 
each ward to monitor and assess the Public Reassurance 

2011-15 
 
 
 
 
 
 
 
 
 

Strathclyde 
Police  
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Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

Strategy 

 Annual public survey of 100 residents implemented within 
each ward 

 Positive message of community safety delivered through 
regular engagement with public media  

 

 Public Reassurance pilot within Ward 2 Kilmarnock North 
reviewed and evaluated 

 

 Model of ‘best practice’ for Public Reassurance identified and 
rolled out to other communities, as appropriate 

 

 Public Reassurance activity implemented in town centres 
including a Safer Kilmarnock Night Time Action Plan and a 
multi agency action plan for the Kilmarnock Bus Station 
 

 
 
 
 
 
 

2011/12 
 
 

2012-15 
 
 

2011/12 
 

 

b. Implement a range of actions to tackle 
violent crime 

 2 intelligence led action plans implemented per week 
 

 High profile police patrols provided to tackle identified 
priorities within local communities 
 

2011-15 Strathclyde 
Police 

c. Implement a range of actions to tackle 
disorder and anti-social behaviour 
 

 Multi agency problem solving group meetings convened to 
address identified issues 

 

 Early interventions delivered, including: 

 Letters of Concern 

 Adult Warning Letters 

 Acceptable Behaviour Contracts 

 Unacceptable Behaviour Notices 
 

2011-15 Strathclyde 
Police  

d. Tackle alcohol and drug related crime Alcohol 

 Monitored licensed premises visited, including to ensure 
compliance with bottle marking scheme 
 

 Reports submitted to Licensing Board in respect of premises 

2011 - 15 Strathclyde 
Police  
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Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

which give cause for concern 
 

 Intelligence led youth alcohol action plans implemented 
during school holiday periods 

 

 1 Test Purchase operation implemented per month to ensure 
compliance with licensing age restrictions  

 

 Stop searches of young people for alcohol continued, 
including a robust confiscation policy 

 

Drugs  

 Community intelligence developed to: 

 identify those concerned in the supply of controlled drugs 

 target offenders  
 

 Target packages to deal with drug suppliers increased 
 

 Disclosures in relation to drugs supply made to East Ayrshire 
Council increased to allow action to be taken by the Council, 
as appropriate 

 

2011-15 Strathclyde 
Police  

e. Prevent re-offending  Robust monitoring and enforcement of bail conditions 
implemented 

 bail checks implemented 

 curfew checks implemented 

 non compliance with bail/curfew conditions reported 
 

 Community Payback introduced as an alternative disposal to 
short term prison sentencing 

 

 Number and percentage of individuals issued with Anti-social 
Behaviour Orders who re-offended annually 

2011-15 Strathclyde 
Police  
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LOCAL OUTCOME 2 PREVENTATIVE AND DIVERSIONARY ACTIVITY DELIVERED 

 

Links to SOA 

 National Outcome 9 

 

We live our lives safe from crime, disorder and danger. 

 

Indicator/s 

(Frequency/Type/Source) 

Baseline at 
2006/07 

Baseline at 
2009/10 

‘Progress’ 
Target/s to 

2013/14 

‘End’ Target/s 

Direction of travel 

1. Incidents of youth disorder reported to the police 
Annual/Strathclyde Police 

N/A 217 per 10,000 
population 

(5 year average 
2005-2010) 

Reduction in 
incidents of youth 
disorder below the 
5 year average 

Reduction in 
incidents of youth 
disorder below the 5 
year average 

2. Incidents of street drinking reported to the police 
Annual/Strathclyde Police 

N/A 68 per 10,000 
population 

(5 year average 
2005-2010) 

Reduction in 
incidents of street 
drinking below the 5 
year average 

Reduction in 
incidents of street 
drinking below the 5 
year average 

 

Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

a. Provide opportunities for children, 
young people, families and 
communities to participate in a 
diverse range of positive activities 

 Leisure and cultural activities to engage children and young 
people delivered 
- 50,000 attendances per year by children and young people 

at play, sport and health development activities 
 

 Local voluntary groups/organisations supported in providing 
positive activities in the community  
- 250 local groups and organisations supported and 

empowered to deliver play based activities in the community 
 

 Community based outdoor play activities for children, young 
people and whole families delivered 
- 6,500 children and young people participating in outdoor 

play opportunities during term time and seasonal periods 
per year 

2011-15 
 
 
 
 

2011/12* 
Externally Funded 

 
 

 
2011/12*  

Externally Funded 
 
 
 

EAC – Leisure 
Services 
 
 
 
EAC – Leisure 
Services 
 
 
 
EAC – Leisure 
Services 
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Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

 Community based free night time sport and physical activities for 
young people aged 10–25 years delivered 
- 25,000 attendances per year by young people   

 

 20 community based youth groups delivered to engage with 
young people 

 

2011-15 
 
 
 

2011-15 

EAC – Leisure 
Services 
 
 
EAC – Community 
Learning & 
Development; 
voluntary youth work 
providers 
 

b. Prevent and divert children and 
young people from crime and 
anti-social behaviour through 
early intervention 
 

 Interactive and engaging programmes on substance misuse 
delivered in every secondary school in line with Curriculum for 
Excellence 
 

 1 workshop offered to parents/carers to raise basic awareness 
of alcohol/drugs per learning community 

 

 9 Continuous Professional Development (CPD) programmes 
on alcohol and drug awareness delivered to professionals 
working with young people – 1 per learning community 

 

 NewStart programme delivered to support and offer an 
alternative to young people involved with drugs and alcohol, 
and at risk of offending 
- 20 young people actively involved 

 

 4 targeted peer education programmes delivered to raise 
awareness of issues of importance to young people in our 
communities 
 

 2,600 youth outreach contacts made to engage with hard to 
reach young people on the street 

 

 Services of Barnardos Axis Project in relation to young people 
aged 11-17 years further developed: 

2011/12 
 
 
 

2011/12 
 
 

2011/12 
 
 
 

2011-15 
 
 
 
 

2011-15 
 
 
 

2011-15 
 
 

2011/12 
(Current period of 

EAC – Educational 
and Social Services 
 
 
EAC – Educational 
and Social Services 
 
EAC – Educational 
and Social Services 
 
 
EAC - Community 
Learning & 
Development  
 
 
EAC – Educational 
and Social Services 
 
 
EAC – Educational 
and Social Services 
 
EAC – Educational 
and Social Services; 
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Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

- education, advice and awareness raising provided to young 
people in relation to alcohol  

- brief interventions implemented with referred young people 
on their alcohol use 

- more intensive interventions implemented with young people 
with emerging or established alcohol problems  

 

 Diversion, early intervention and intensive intervention services 
for young people involved in crime and anti-social behaviour 
developed: 
- multi-agency review of current local systems, processes and 

services initiated  
- new types of services, methods of intervention developed 

and implemented 
 

funding provided by 
the Alcohol & Drugs 
Partnership) 
 

 
 
 

2011/12 

Barnardos 
 
 
 
 
 
 
EAC – Educational 
and Social Services  

c. Support vulnerable children, 
young people and families to be 
involved in positive activities 

 

 Pack of information on positive activities included with all 
Letters of Concern, Antisocial Behaviour Contracts and 
Unacceptable Behaviour Notices - 100 per year 
 

 Family Play Programme for prisoners and their children at 
HMP Kilmarnock delivered to encourage family bonding and 
social interaction - 1 prison family play event per year 

 

 4 campaigns per year implemented to promote the range of 
positive activities among those working closely with vulnerable 
young people, including Health Visitors, Community Police and 
Social Workers 

 

 Specific support provided to involve young people looked after 
in East Ayrshire Children’s Houses in positive community 
based activities – minimum of 12 young people per year 

 

 1 pilot programme of community based positive interventions 
to assist the recovery of people from addiction to drugs/alcohol 
delivered in Ward 2 Kilmarnock North 

2011-15 
 
 
 

2011/12*  
Externally Funded 

 
 

2011-15 
 
 
 
 

2011-15 
 
 
 

2011/12 

EAC  - Community 
Safety  
 
 
EAC - Leisure 
Services 
 
 
EAC - Leisure 
Services 
 
 
 
EAC - Leisure 
Services 
 
 
Strathclyde Police & 
Community 
Planning Partners  
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LOCAL OUTCOME 3 COMMUNITY SAFETY IN NEIGHBOURHOODS AND HOMES IMPROVED 

 

Links to SOA 

 National Outcome 9 

 National Outcome 11 

 

We live our lives safe from crime, disorder and danger. 

We have strong, resilient and supportive communities where people take responsibility for their own actions and 
how they affect others. 

 

Indicator/s 

(Frequency/Type/Source) 

Baseline at 
2006/07 

Baseline at 
2009/10 

‘Progress’ 
Target/s to 

2013/14 

‘End’ Target/s 

Direction of travel 

1. Number of fire related fatalities and injuries 
Annual/Strathclyde Fire and Rescue 

35 
 

 

15 
 
 

Reduction of 5% in 
fire fatalities and 
injuries per year 

Reduction of 5% in 
fire  fatalities and 
injuries per year 

2. Number of fire related incidents 
Annual/Strathclyde Fire and Rescue 

Fire related 
incidents: 

1,468 
 

Primary fires:  
296 

 
Secondary fires: 

868 

Reduction of 2% in 
primary fires and 
2.5% in secondary 
fires per year 

Reduction of 2% in 
primary fires and 
2.5% in secondary 
fires per year 

3. Number of people killed and seriously injured in road accidents 
Annual/Scottish Government 

140  
(1994-98 
average 

remains the 
Scottish 

Government 
baseline) 

People killed: 8 
People seriously 
injured: 56 
Children killed: 0 
Children seriously 
injured: 8 

Reduction of 30% 
people killed; 43% 
people seriously 
injured; and 50% 
children seriously 
injured by 2015 
Maintain level for 
children killed 

Reduction of 40% 
people killed; 55% 
people seriously 
injured; and 65% 
children seriously 
injured by 2020 
Maintain level for 
children killed 

 

Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

a. Improve road safety through 
education, engineering and 
enforcement 

Education 

 Programme of education, training and publicity to target groups to 
raise awareness of road safety 

 5 initiatives delivered to child pedestrians, including Kerbcraft 

2011/12 
 
 
 

EAC - Road 
Safety; 
Strathclyde Police 
Communities Unit; 
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Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

which is targeted to primary schools in areas that have a high 
incidence of road accidents 

 2 initiatives delivered to young cyclists 

 3 initiatives delivered to drivers and young drivers 
 

Strathclyde Fire 
and Rescue 

Engineering 

 Range of engineering works implemented to reduce road 
casualties 
 
- Road accidents investigated and annual programmes of 

accident reduction measures prepared 
- Enhanced walking and cycling facilities provided 
- Methods to improve motorcycle safety examined 
- Rural Route Action Plan measures on Class A, Class B and 

other rural single carriageway roads implemented 
- 20mph speed limits in residential areas, near schools and 

other sensitive areas provided 
- Speed limit reviews on all A and B Class roads implemented 
- Street lights upgraded to enhance safety and personal security 
- New road safety plan prepared and implemented 

 

2011-15 EAC - Road Safety 
Engineering 

Enforcement 

 3 safer driving campaigns and national initiatives supported 

2011-13 Strathclyde Police 
Communities Unit; 
EAC - Community 
Safety  
 

b. Improve fire safety through 
education and awareness raising 
 
 
 

 5 diversionary programmes delivered per year to educate our 
young people in the dangers of fire related antisocial behaviour 

 

 6 awareness raising sessions delivered in partnership per year to 
raise awareness of fire safety within the home 
 

2011-15 
 
 

2011-15 

Strathclyde Fire & 
Rescue 
 
Strathclyde Fire & 
Rescue 

c. Improve home safety and 
personal safety 
 
 

 3 initiatives delivered in partnership to vulnerable groups to 
address home/child and personal safety 

 

 3 initiatives delivered to young people in schools and colleges in 

2011/12 
 

 
2011-13 

EAC - Community 
Safety; East 
Ayrshire CHP 
EAC - Community 
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Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

line with Curriculum for Excellence 
 

 3 initiatives delivered in partnership per year to prevent and reduce 
the number of childhood accidents occurring within the home 

 
 
 
 

Safety 
 
EAC - Community 
Safety; NHS 
Ayrshire & Arran; 
EAC - Early Years 
 

d. Maximise the benefit of the Risk 
Management Centre (RMC) 
 

 Maximise the coverage of Public Safety Closed Circuit Television 
(CCTV) cameras  
 

 Number of EAC property intruder alarms monitored within RMC 
increased from current baseline of 25 

 

 RMC contribution to the development of a lone worker progressed 
 

2011-15 EAC – Housing 
Services 
 
EAC – Housing 
Services 
 
EAC – 
IT(Telecoms); 
Finance; and 
Housing Services 
 

e. Enhance community resilience in 
addressing severe winter weather 
 

 Annual awareness raising sessions convened with Community 
Councils and other community groups on the Council’s Winter 
Service Plan 
 

 Publicity on Winter Service Plan and community resilience issued 
prior to the start of winter. 

 

2011-15 
 
 
 

2011-15 

EAC – Roads & 
Transportation 
 
 
EAC - Roads & 
Transportation; 
EAC – 
Communications & 
Customer First 
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LOCAL OUTCOME 4 PROTECTION OF CHILDREN AND THE SAFETY OF VULNERABLE ADULTS, INDIVIDUALS AND FAMILIES 
PROMOTED 

 

Links to SOA 

 National Outcome 7 

 National Outcome 8 

 National Outcome 9 

 
 

We have tackled the significant inequalities in Scottish society.  

We have improved the life chances for children, young people and families at risk.  

We live our lives safe from crime, disorder and danger. 

 

Indicator/s 

(Frequency/Type/Source) 

Baseline at 
2006/07 

Baseline at 
2009/10 

‘Progress’ Target/s to 
2013/14 

‘End’ Target/s 

Direction of travel 

1. Number of child protection re-registrations in year 
Annual/Scottish Government Education Directorate Child Protection Returns 

17  
 

8 
 

Reduction in child 
protection re-registrations 
by 2% per year 

Reduction in child 
protection re-
registrations by 2% per 
year 

2. Rates of domestic abuse incidents reported to the police 
per 10,000 population 
Annual/Strathclyde Police/Total number of domestic abuse incidents per 10,000 
population 

85 incidents 
per 10,000 
population 
(5 year average 

2003-2008) 

100 incidents 
per 10,000 
population 

(5 year average 
2005-2010) 

Increase in reported 
incidents of domestic 
abuse over the 5 year 
average 

Increase in reported 
incidents of domestic 
abuse over the 5 year 
average 

 

Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

a. Implement the Adult Protection 
Business Plan 

 Partnership arrangements and communication for Adult Protection 
strengthened 

 

 Policy and procedural arrangements improved to support practice 
 

 Knowledge and skills of workforce and stakeholders enhanced 
 

 Arrangements for engagement with and the provision of 
information to the public further developed 

 

2011-15 Adult Protection 
Committee 
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Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

 Systematic processes for monitoring performance through audit 
and evaluation established 

 

b. Implement the Child Protection 
Business Plan 

 Child Protection Business Plan, including key priorities for 2011-14 
agreed by Child Protection Committee (CPC) 
   

 Engagement with practitioners strengthened through the 
development of practitioner networks 

 

 Connections with the voluntary sector strengthened 
 

 Ways of involving communities in preventing child abuse 
developed through identifying ways in which communities can help 
to keep children safe 

 

2011/12 
 
 

2011-15 
 
 

2011-15 
 

2011-15 

Child Protection 
Committee 
 

c. Implement the Strategic Oversight 
Group Action Plan - Multi Agency 
Public Protection Arrangements 
(MAPPA) 
 

 Key priorities agreed by Strategic Oversight Group 
 

 Governance arrangements improved 
 

 Audit of policies/procedures undertaken and Action Plan agreed 
 

 Action Plan implemented 
 

 Performance Framework developed and implemented 
 

2011/12 
 

2011/12 
 

2011/12 
 

2012-2015 
 

2011/12 

South West 
Scotland Strategic 
Oversight Group 
(MAPPA) 

d. Address the needs of victims of 
crime, including victims of 
domestic abuse 

 Number of victims referred to Victim Support for a service tailored 
to their needs maintained at current level  
 

 Number of referrals for domestic abuse alarms and security 
measures within the homes of victims of domestic abuse 
maintained at current level 

 
 

2011/12 Victim Support 
 
 
Women’s Aid, 
Strathclyde Police, 
EAC - Community 
Safety 
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Actions Projected Outputs 

(Linked to Local Outcome) 

Timescale Action Owner 

e. Establish the East Ayrshire 
Violence Against Women 
Partnership (EAVAWP) 

 East Ayrshire Violence Against Women Partnership formally 
established with governance arrangements in place 
 

 Multi agency seminar held to raise awareness and inform the 
development of an action plan and associated work plan 

 

 Violence Against Women Action Plan developed, approved and 
implemented 

2011/12 
 
 

2011/12 
 
 

2011-15 

EAC - Children and 
Families and 
Criminal Justice  
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Improving Community Safety 2011-2015 

 

Glossary of Terms 

 

 

APC      Adult Protection Committee 

 

CLD  Community Learning and Development 

 

CPC  Child Protection Committee 

 

CPD  Continuous Professional Development 

 

EAC  East Ayrshire Council 

 

 

 

 

 

 

 

 

 

 

 

 

 

EAVAWP East Ayrshire Violence Against Women Partnership 

 

PE& I  Public Engagement and Information 

 

PSCCTV Public Safety Closed Circuit Television 

 

RMC  Risk Management Centre 

 

 

 



 

 

 
For more information on community Planning in East Ayrshire, log on to 

 
 

www.eastayrshirecommunityplan.org 
 

or contact: 
 

Community Planning and Partnership Unit 
East Ayrshire Council Headquarters 

London Road 
Kilmarnock 
KA3 7BU 

 
Tel: 01563 576000 

 
Email: communityplanning@east-ayrshire.gov.uk 

 
 

 

http://www.eastayrshirecommunityplan.org/
mailto:communityplanning@east-ayrshire.gov.uk

