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EAST AYRSHIRE OFFICER LOCALITY GROUP FOR 
CHILDREN AND YOUNG PEOPLE 

 
TUESDAY 25 JANUARY 2011 – 0930 HOURS 

 
ROBERT BURNS SUITE, BURNS MONUMENT, KAY PARK, KILMARNOCK 

 
NOTE OF MEETING 

 
 
PRESENT: 
Kay Gilmour, Head of Service: Community Support, EAC (Chair) 
Katie Kelly, CHP Facilitator 
Sharon Hardie, Health Promotion Manager (East) 
Jim Lyon, Senior Manager, Authority Wide Services, EAC (Representing Susan Taylor) 
Maureen Murray, Dietetic Lead – Integrated Services (East), NHS 
Sharon Robertson, Secretary to Head of Service: Community Support  
Cathy Roarty, Lead Public Health Practitioner, NHS 
Andrew Smith, (representing Carol Fisher), Clinical Operations Manager, NHS 
Ian Smith, Manger for Children & Women's Services (representing Joanne Sharp) 
Shiona Johnston, CHP Facilitator, EAC/NHS 
Tommy Burns, Health & Wellbeing Co-ordinator, EAC 
Dorothy McAvoy, Assistant Principal Officer, Early Education and Childcare Services, EAC 
 
INVITED: 
Ailsa Morrant, Consultant in Dental Public Health, NHS (Presentation Item) 
Peter Ommer, Clinical Dental Director, NHS 
Ruth Campbell, Consultant Dietician, NHS (Presentation Item) 
 
APOLOGIES: 
Janie Allen, Principal Officer, Early Education & Childcare Services, EAC 
Angie Bennett, Leisure Development Manager, EAC 
Veira Cairns, Acting Community Midwife Manager (East) 
Carol Fisher, Health Care Manager, Specialist Mental Health Services, NHS 
Ann Gow, Associate Nurse Director – Primary Care, NHS 
Jacqui McCall, Primary Care Manager – Medical East Ayrshire, NHS 
Donna McKee, Clinical Nurse Manager – Early Years, NHS 
Joanne Sharp, Health Care Manager, Children’s, Women’s & Sexual Health Services, NHS 
Andrew Sutherland, Head of Service: Schools, EAC 
Susan Taylor, Head of Service: Children & Families & Criminal Justice, EAC 
Liam Wells, Team Manager (Addictions), EAC 
Andy Macdonald, Planning & Development Manager, EAC 
David Rowland, NHS 
 
NON ATTENDANCE: 
Karen McCracken, Housing Options Manager, EAC 
James Scott, Group Commander – Head of Community Safety, Strathclyde Fire 
Danny Stuart, Local Authority Liaison Officer, Strathclyde Police 
Geoff Crow, Housing Needs Officer, EAC 
 
FOR INFORMATION ONLY 
Amanda Coultard, Assistant Director – Planning, NHS 
May Dunsmuir, Scottish Children’s Reporter 
Karen Wallace, Scottish Children’s Reporters 
Eunice Johnstone, Planning Manager, NHS 

On Portal from 3.2.11 – SR 
Re-issued due to amended Section 7 – 11.2.11- SR 
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  ACTION 
1. WELCOME   
  

KG welcomed everyone to the meeting.  She thanked Katie for all her work in the CHP 
and welcomed her back to EAC.  Congratulated Tommy Burns in his new post as 
Health & Wellbeing Co-ordinator. She also welcomed Shiona Johnston to the meeting 
who is taking over the role of CHP Facilitator. 
 

 

2. MINUTE OF LAST MEETING AND MATTERS ARISING (On Portal)  
  

Note of meeting was agreed. 
 
Item 1 – Budget setting timescales 
 
Discussion at CHP Forum re budget consultation.  Agreed at Forum that it would have 
information in relation to NHS A&A budget for 2011/12 and associated savings.  KG 
then invited discussion at this meeting. 
 
It was agreed that papers from NHS Ayrshire and Arran and East Ayrshire Council 
should be presented to the next meeting setting out budgetary information including 
potential implications for services; the potential impact on the delivery of partnership 
services and discussion on how we can work together.  
 

 
 
 
 
 
 
 
 
 

SJ 

3. PRESENTATION  
  

Summary Update of the Child Dental Health Strategy Outcomes and Action Plan 
Developments between 2005-2010 –  
Ailsa Morrant Consultant in Dental Public Health 
 
Delivered a presentation on the above.  Areas highlighted were: 
 
• Dental health issues goes hand in hand with deprivation.   
• Progress has been made but has fears about what lies ahead. 
• Diet is crucial to the prevention of decay 
• Increase resilience of teeth to decay i.e fluoride. 
• 20005-2009 figures showed an improvement of 10.7% in Scotland for 11/12 yr. olds 

decay free (permanent).  Follow-up assessment will be done in 2011. 
• 2004-2008 figures showed an improvement of 7% in Scotland for 5 yr. olds decay 

free deciduous. 
• 2010 figures has showed a result of  62.7% = 10.7% improvement in NHS Ayrshire 

& Arran area. 
• Tables showed from 2006 – 2010 that East Ayrshire has showed the greatest 

change in relation to children who have diseased dental issues. 
• NHS A&A implemented Positive Partnerships and Community Development 

through Ayrshire.  Multi-agency, multi-disciplinary pathway from birth to 12 years 
• Tooth brushing programmes in place – 100% in nurseries and most schools 
• Childsmile Practice in place. 
• Pre5 child health surveillance programme in place 
• Improved the number of dentists for NHS patients 
• NHS 24 hours services also available 
• 55% of 0-2 years registered with a dentist 
• 80% 3-5 years registered in 2010 with a dentist. 
• Various work ongoing i.e. Choose a Smile for Your Child 
• embed completed actions and ensure monitoring and sustainability 
• 2005=10 strategic review 
• New Strategy 2010-20 with action plan agreed with partners. 
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KK asked what advice would be helpful in relation to the Community Plan and how best 
to align services?   
 
• Local targets will be set as won’t be a national strategy.  5yr old target best as it will 

be an early indicator of how things are doing. 
• Deprivation gap would be great but would be problematic to monitor. 
• Fluoride application 
• Hyperlink from the Community Plan into NHS Ayrshire & Arran strategies would be 

a possibility.  KK to take forward with Shona Johnston. 
 
JL asked if particular examples or initiatives that have been driven from the bottom up. 
 
• North West Kilmarnock area knowledge base – Karen’s work within the community 

re schools (leaflet Elliot goes to the Dentist). 
• GLEEM – enjoyable approach works best. 
• Annual showcase events take place. 
• Search for a Smile – resource pack (DVD, rap song) 
• Suggested that JL meets with Karen to take things forward. 
 
KG spoke of the impact for EAC as corporate parents in relation to Children’s houses.   
 
KG thanked Ailsa for her presentation and invited her back to the group at a later date. 
 

 
 
 
 
 
 
 

KK/SJ 
 
 
 
 
 
 
 
 
 
 

JL 

   
 Improving Maternal and Infant Nutrition: A Framework –  

Ruth Campbell, NHS Ayrshire & Arran 
 

  
Ruth said that some of her presentation also linked into what Ailsa covered in her 
presentation. 
 
Ruth talked the group through the attached presentation.  Highlighted the following 
areas: 
 
• Final Strategy was launched last week – not solely an NHS or breast feeding 

strategy. 
• Action Plan for the Strategy – milestones and indicators.  Dovetail with the Early 

Years Framework deliberately. 
• Encouraging parents and children to change their eating behaviours 
• Relates to Curriculum for Excellence  
• Culture within which children find themselves requires to change to support 

breastfeeding and healthy eating through daily lives. 
• Monitoring of children’s weight and height 
• Monitoring of mothers after birth (6-12months) re health would be an area for 

consideration to ensure maternal nutrition. 
 
KG thanked RC and invited any questions. 
 
• KK spoke about the breast feeding in relation to SOA and Community Plan.  RC 

advised to keep it in both as it was a good indicator into other areas.   
• KK said that discussions were in place regarding local targets. 
• RC said that as this is not a national target it gives us an opportunity to shape our 

own targets.  RC stressed that a consistency of approach from NHS Ayrshire & 
Arran must take place in relation to parents. 

• Curriculum for Excellence – teachers are less comfortable with dealing with certain 
topics and this needs to be looked at to include breast feeding. 
 

Stakeholder event will take place in March 2011. 
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 BUSINESS ITEMS 

 
 

2. LD CHILDREN'S INITIATION MEETING : NOTES (PORTAL) - ANDREW SMITH  
  

Deferred to next meeting. 
 

 

3. 
 

DRAFT STANDARDS FOR INTEGRATED CARE PATHWAYS FOR CHILD AND 
ADOLESCENT MENTAL HEALTH SERVICES  
(HTTP://WWW.NHSHEALTHQUALITY.ORG/NHSQIS/8683.HTML ) (PORTAL) - 
ANDREW SMITH 

 

  
AS took the group through the draft standards document which is available from the 
Portal.  Invite is out to colleagues to be aware of and to comment on. 

 
• Implementation hoped for March/April this year 
• Link to get it out to wider groups to ensure the maximum feedback.  AS said that it 

was well circulated and feedback just awaited and collated. 
 

 

4. DRAFT OUTLINE FOR CHILDREN AND YOUNG PERSONS SERVICE (PORTAL) - 
KAY GILMOUR 

 

  
DMcA took this item in KG’s absence.  Gave a brief outline of how the Plan will be 
formatted.  Spoke of the key principles of the plan and how it ties in with the three 
frameworks - Early Years Framework, Equally Well and Achieving our Potential. 
 
CR advised that SHANARI would be maintained.  Separate Children and Young 
Person’s Service Plan (changed to 4 yearly) which will dovetail with the Community 
Plan.  Plan itself sets high level strategic planning which runs parallel to Community 
Plan.  First drafts to be ready by end of February 2011.  Following that consultation will 
follow through normal channels. 

 

 

5. OUTCOME OF CONSULTATION WITH CHILDREN AND YOUNG PEOPLE ABOUT 
THE CHILDREN AND YOUNG PERSON SERVICES PLAN (PORTAL) - DOROTHY 
MCAVOY 

 

  
DMcA spoke to the paper and highlighted that consultation with children and young 
people from 2 years to 21 years had taken place. 
 
DMcA spoke of the recording through Voxur – will be distributed to group members in 
due course.  Condensed into a 5 minute response from children and young people.  
DMcA spoke at length about responses received. 
 
Highlighted findings – younger group of young carers (8-10) rated access to exercise 
as very low.  Work needs to be done in this area. 
 
Overall the priorities from children and young people remain consistent with priorities in 
the last Children and Young Person’s Service Plan.  Of 97 children who took the time to 
make a free text response 10% raised the issue of bullying.  New Anti-Bullying Leaflets 
have now been placed onto GLOW website for access.   
 
Mind maps and drawings were used for very young children. 
 
Simpler version of the findings will be issued to children to ensure that they can 
understand the outcome of the consultation. 
 
Question was asked about why specific questions were asked i.e. social work; child 
protection.  DMcA advised that EAC wanted to know about their understanding of what 
these services do and how they can help them.  . 

 
 
 
 

DMcA/KG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ALL 

http://www.nhshealthquality.org/nhsqis/8683.html�
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6. UPDATE ON SOA AND IMPROVING HEALTH AND WELLBEING ACTION PLAN 

(VERBAL) - KATIE KELLY 
 

  
Draft Plan to be submitted to CHP on 31 January 2011 – members to have a look at it 
for gaps. 
 
Consultation will follow to all for further tweaks.  Final governance in March with a view 
to staring in April 2011. 
 

 
SJ/ALL 

7. AOCB  
   
 EAST AYRSHIRE COUNCIL PROPOSED EFFICIENCY SAVINGS – POTENTIAL 

IMPACT ON THE PROTECTION OF CHILDREN - IAN SMITH 
 

  
Issue raised in relation to the funding of the Child Protection post and the impact that 
this may have on inter-agency working.  Highlighted also at the Child Protection 
Committee. 
 
JL asked if background to this decision could be provided to OLG to give a better 
understanding where this has come from.  It was hoped that the Changing Children’s 
Service Fund would be able to maintain this post.  However, this funding no longer 
exists. 
 
KK stressed that there are changes in both organisation and things will need to be 
prioritised.  Potential impact on joint outcomes and our ability to deliver. 
 
The paper being brought to the next meeting should highlight potential impact. 
 
This item will be a substantive item at the next meeting. 
 

 

 UPDATE ON INFANT MENTAL HEALTH  
  

CR – Requested that she does an update on Infant Mental Health at next meeting. 
 
NHS in Scotland have been working with Psychologist in mapping.  EAC have been 
recognised for their work in this area including the Solihull Parenting Approach. 
 
CR spoke about Incredible Years – really good robust evidence training programme for 
CAMHS.  AS stated there is a model run in SAC which is non NHS A&A and runs in 
relation to CHAMS. 
 
Agreed that CR to provide a paper to the next meeting. 
 

 
 
 
 
 
 
 
 
 
 

CR 

 INTERAGENCY SELF-HARM GUIDELINES  
  

AS – Interagency Self-Harm Guidelines (tabled at meeting).  Will be issued by e-mail 
for consultation purposes. 

 

 

   
 FOR NOTING 

 
 

 1. The Financial Impact of Early Years Interventions in Scotland - Economic Modelling 
Report (Portal) 

 

 2. Community Nursing Review (Portal) - Donna McKee  
 
 


	ACTION
	ALL


