NEW CUMNOCK

DRAFT PROJECT PLAN

Appendix 1
STAGE EARLY ACTION DESCRIPTION NO OF WEEKS
12314 9 10 11| 12 13| 14 15 16| 17| 18] 19| 20 21 22| 23| 24/ 25 26
Stage 1 Baseline Study/Audit < >
Stage 2 Draft Strategy & Action Plan <
Stage 3 Development of community empowerment and

preparation of whole town strategy

A

Early Action - Working with the
community

Development of process and establishment of liaison
forum.

A

v
A

v

Early Action - Derelict buildings

Discussions with owners

A

Early Action - Public sector
estate portfolio

Inventory of council owned assets

A

v

Early Action - Economic
regeneration

Identification of opportunities

A

Early Action - Funding

Identification of potential funding sources

A

v

Early Action - Delivery
mechanisims

Establishment of process

A

v




