Department of Finance and Corporate Support

Executive Director: Alexander McPhee ACMA
Direct Dial: (01563) 576279 Fax: (01563) 570525
Email: alex.mcphee@east-ayrshire.gov.uk

If telephoning or calling please ask for:

Christine Baillie, Direct Dial (01563) 576129
e-mail; christine.baillie @east-ayrshire.gov.uk

To: Councillors Douglas Reid (Chair), lain Linton (Vice-Chair), John MacKay,
Maureen McKay, Jim Buchanan, Hugh Ross, Jim Todd, Robert McDill, Jim
Roberts, Barney Menzies and Kathy Morrice; and Church Representatives:
Maria Dorrian and lan Rennie; Parent Representative: David Fraser; and
Teacher Representative: Bryce Wilson.

28 October 2010
Dear Member
CABINET - WEDNESDAY 3 NOVEMBER 2010
You are requested to attend a meeting of Cabinet to be held on WEDNESDAY 3
NOVEMBER 2010 at 1000 HOURS in the COUNCIL CHAMBERS, COUNCIL
HEADQUARTERS, LONDON ROAD, KILMARNOCK, in order to consider the

undernoted business.

Yours sincerely

A~ DN

Alex McPhee

Executive Director of Finance and Corporate Support
CB/SC

BUSINESS

INTIMATE APOLOGIES

1. EXCLUSION OF PRESS AND PUBLIC - Recommend that Cabinet pass the
following Resolution:- “That under Section 50A(4) of the Local Government
(Scotland) Act 1973, as amended, the Press and public be excluded from the
meeting for the following items of business on the grounds that they involve
the likely disclosure of exempt information as defined in Paragraph 1 of
Schedule 7A of the Act”.
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STRATEGIC PLANNING, MANAGEMENT AND RESOURCES AND EQUALITIES

2E.

4.

STRATEGIC REVIEW OF THE REVENUE BUDGET - STRAND 3: FAIRER
SCOTLAND FUND REVIEW (pages 1-30) - Submit report dated 27 October
2010 (copy enclosed) by the Executive Director of Finance and Corporate
Support providing an update to Cabinet on Strand 3 of the Council’s Efficiency
Strategy (Fairer Scotland Fund Review) Strategic Review of the Revenue
Budget 2 (SRRB2). Report not enclosed - Refer to Exclusion of Press
and Public paragraph above.

REQUEST FOR EARLY RETIREMENT AND UPDATE ON THE COUNCIL’'S
REDUNDANCY PAYMENTS SCHEME (pages 31-34) - Submit report dated
18 October 2010 (copy enclosed) by the Executive Director of Finance and
Corporate Support (i) seeking approval of a request for early retirement on the
grounds of efficiency of service from an employee within the Finance Service
in the Department of Finance and Corporate Support; and (ii) advising
Cabinet of the number of employees who have left the Council’s Service
under the Council’s Redundancy Scheme via the Head of Human Resources’
delegated authority. Report not enclosed - Refer to Exclusion of Press
and Public paragraph above.

RE-ADMITTANCE OF PRESS AND PUBLIC

STRATEGIC PLANNING, MANAGEMENT AND RESOURCES AND EQUALITIES

5.

NEGOTIATED CONTRACT FOR FOOTWAY GRITTING (pages 35-37) -
Submit report dated 27 October 2010 (copy enclosed) by the Depute Chief
Executive/Executive Director of Neighbourhood Services seeking Cabinet’s
approval to enter into negotiations with Peacock Salt, North Harbour, Ayr to
pilot the gritting of Priority 1 footways in Kilmarnock with the use of
mechanised footway liquid de-icing sprayers.

DELIVERING COMMUNITY REGENERATION

PROPOSED EXTENSION OF THE 30MPH SPEED LIMIT, A759 MAIN
ROAD, GATEHEAD (pages 38-42) - Submit report dated 26 October 2010
(copy enclosed) by the Depute Chief Executive/Executive Director of
Neighbourhood Services seeking approval to extend the existing 30mph
speed limit on route A759 Main Road, Gatehead to include the junction with
route B751.




