EAST AYRSHIRE COUNCIL

CABINET - 21 JANUARY 2009

MATCH FUND BUDGET 2008/09

Report by the Depute Chief Executive/Executive Director of Corporate Support
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PURPOSE OF REPORT

To recommend that Cabinet approve a grant award of £7,700, payable from
the 2008/09 Match Fund Budget, to the Mauchline Burns Club to support the
costs of running a Horse Ploughing Event.

BACKGROUND

Mauchline Burns Club, which was established in 1923, aims to promote the
life and works of Robert Burns and that of Scottish literature, art and music.
The Mauchline Holy Fair has been held annually since 2002, as part of the
Burns an’ a’ That Festival. Due to a change of management arrangements, in
2007 and 2008, this event was organised directly by the Mauchline Burns
Club, working in partnership with East Ayrshire Council.

Robert Burns was the tenant farmer of Mossgiel Farm on the outskirts of
Mauchline and it was there that he encountered the Mouse and the Daisy
which formed the basis of two of his best known poetry works. Several years
ago, Mauchline Burns Club held a horse ploughing match at Mossgiel Farm
and this event proved to very successful. The proposed event in 2009, which
will be promoted within the context of the Homecoming 2009 Programme is
estimated to attract 10,000 visitors/tourists.

In the overall context of the Homecoming 2009 celebrations, Mauchline Burns
Club proposed to run three events, which are as follows:

e Horse Ploughing Match March 2009
e Mauchline Holy Fair May 2009
e Marquee Events July2009

Each of these events would be of a distinct nature and would be a meaningful
contribution to the overall programme of events in Ayrshire and indeed
Scotland, to mark and celebrate the vyear of Homecoming.

Mauchline Burns Club was successful in funding applications which it made in
respect of the additional events in this year’s calendar as part of the
Homecoming. Funds were awarded by EventScotland of £20,000 and also
the Minerals Trust awarded a grant of £25,000.

The Mauchline Burns Club has sought a grant of £7,700 towards the cost of
the Horse Ploughing Event. These funds would be used towards the cost of
rental of the field, reinstatement of the field following the event, barriers,
advertising, programmes and insurance.



3. PROJECT ASSESSMENT

3.1 Following an assessment of the application, the Assistant Operations
Manager within Outdoor Amenities recommends a Match Fund award of
£7,700, representing 41% of the overall project costs.

3.2 The total cost of the project is £18,700 and it is projected that the event will
generate an income of £11,000 through the sale of programmes, car parking
charges and fees from stalls.

4. SUSTAINABILITY

4.1 A Risk Assessment has been undertaken as part of the Match Fund
assessment process which has established a low risk scoring.

5. FINANCIAL IMPLICATIONS

5.1 The proposed grant award can be fully met from the 2008/09 Match Fund
budget. This would leave a balance of £16,640.

6. POLICY AND LEGAL IMPLICATIONS
6.1  There are no policy/legal implications arising from this report.
7. COMMUNITY PLANNING

7.1 The project will assist in meeting the “Improving the Environment” and
“Improving Opportunities” themes of the Community Plan.

8. RECOMMENDATIONS

8.1 Cabinet is asked to approve the award of £7,700 to the Mauchline Burns Club
for a horse ploughing event to be held in March 2009.

Elizabeth Morton
Depute Chief Executive/Executive Director of Corporate Support
AB/AMD

12 January 2009

LIST OF BACKGROUND PAPERS
Nil.

Members wishing further information should contact David Hewet, Senior Policy
Adviser on 01563 554608.

Implementation Officer — John Spooner, Business Development and Tourism
Manager.



