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1. PURPOSE OF REPORT 
 
1.1 The purpose of the report is to provide Cabinet with a progress report on the Race 

Equality Scheme. 
 
2. BACKGROUND 
 
2.1 Cabinet at its meeting on 19 November 2008, approved the Race Equality Scheme 

which outlined the Council’s framework for meeting its obligations under the Race 
Relations Act 1976 (Amended) Act 2000. 

 
2.2 Under the Race Relations Act 1976 as amended by the Race Relations 

(Amendment) Act 2000 the Council has a general duty to have due regard to the 
need to:- 
 

• eliminate unlawful racial discrimination; and 
 

• promote equality of opportunity and good relations between persons of 
different racial groups. 

 
2.3 In addition to this general duty the Council has placed upon it by Scottish Ministers 

through the Race Relations Act 1976 (Statutory Duties) (Scotland) Order 2002 
certain specific duties which seek to contribute to the attainment of the general duty.  
These specific duties are:- 
 

 (i) to produce a Race Equality Scheme and to review it at three yearly 
intervals;  

 
(ii) to set out within the Race Equality Scheme:- 

 
• which of the Council’s functions and current and proposed 

policies are relevant to the general duty to promote race 
equality; 

 
• the arrangements for monitoring any adverse impact the 

Council’s policies have on promoting race equality; 
 

• the arrangements for publishing the results of assessments, 
consultations and monitoring; 

 



• the arrangements for making sure that people have access to 
information and services they provide; 

 
• the arrangements for training staff on issues that are relevant to 

the general duty. 
 
(iii) to monitor by ethnicity the Council’s employment functions relating to the 

number of staff who:- 
 

• receive training 
 

• benefit or suffer from performance appraisals 
 

• are involved in grievances 
 

• are subject to disciplinary action 
 

• end their service with the Council (for whatever reason) 
 
3. PROGRESS 
 
3.1  The Council has sought to promote equality of opportunity, eliminate discrimination 
 and harassment and promote good relations amongst communities in East Ayrshire 

in a number of ways.  Below is a summary of a selection of work carried out by the 
Council which includes: 

 
3.1.1 
 

Promote Equality of Opportunity 

• Translation and Interpretation:  
 

From April 2008 to April 2009, there were approximately 67 requests for 
interpretation and translation services at East Ayrshire Council covering 13 
different languages, which consisted of a combination of telephone 
translation, face to face translation and interpretation.  
 
The increase in Polish translation within schools in East Ayrshire highlighted 
a gap for Polish parents accessing education for their children. As a result a 
Polish parents group was established in Grange Academy to give parents an 
understanding of the curriculum within East Ayrshire. 
 

• Community Engagement:  
 

Equality Networks covering Race, Gender, Disability and Older People have 
been established to ensure that appropriate consultation and involvement 
takes place with the wider community.  Members of these Networks 
contribute to and have membership of an Equality Forum which also contains 
Elected Members, Council Officers and representatives of Community 
Planning Partners within its membership.  
 
This has allowed equality groups to be part of the decision making process 
within the Council through their involvement in both the Community Planning 
and Equality Forums.  



 
 
 
3.1.2 
 

Eliminate Discrimination and Harassment 

• The Multi Agency Racial Incident Monitoring Group was established in 2003 
to monitor initially racist crimes; however this was changed to the Multi 
Disciplinary Incident Monitoring (MADIM) in 2007 and extended to all equality 
characteristics. East Ayrshire Council along with partner agencies such as 
Strathclyde Police and the Procurator Fiscal’s Office have robust systems in 
place to deal with reports of hate incidents and ensure that there is an 
immediate partnership approach not just in incidents involving race but other 
protected characteristics such as homophobia, disability and religion or 
belief. 

 
3.1.3  
 

Promote Good Relations Amongst Communities 

• International Women’s Day:  
 

In March 2009 the Asian Women’s Group with support from the Council 
organised an event to mark International Women’s Day which was held at 
the Northwest Area Centre, Kilmarnock on Saturday 14 March 2009.  The 
event brought together the four main cultural groups within East Ayrshire, 
these being Chinese, Asian, Polish and Scottish. The event took the format 
of information stalls and workshops and was attended by women from all 
over East Ayrshire representing the diverse communities. Over 60 women 
attended this event and feedback through evaluations was extremely 
positive. 
 

• Show Racism The Red Card (SRTRC):  
 

Show Racism The Red Card (SRTRC) is a national organisation delivering 
an anti-racist message across the UK via the provision of sport and in 
particular Football.  SRTRC approached East Ayrshire Council with a view to 
delivering their national primary school based programme within the 
authority. The organisation has been active in East Ayrshire in recent years 
via partnership work with Kilmarnock Football Club.   
 
A programme that met the needs of East Ayrshire Council was developed 
and delivered in the academic year 2006-07. Delivery of a new programme 
will take place in academic year 2009-10 with all 44 primary schools being 
offered the opportunity to participate in one 2 hour activity incorporating a 1 
hour of football coaching session and 1 hour interactive workshop. 
 

• Bi-Lingual Support:  
 

The Bi-lingual Support Service not only supports bi-lingual pupils in East 
Ayrshire but also supports the families of bi-lingual pupils.  

 
A Parents’ Workshop was held in October 2008 in Kilmarnock for the parents 
of all bi-lingual pupils in nursery and P1 in primary school throughout East 
Ayrshire. The purpose of the workshop was to explain how parents of bi-



lingual pupils can support their child’s early literacy and numeracy learning 
through their first language. A member of the Early Intervention team was 
also there to give the parents ideas and show them early literacy and 
numeracy strategies used in schools. Parents were also shown how the local 
environment can be used to support language learning. A video of bi-lingual 
parents in Edinburgh supporting their children through their first language 
was shown. Bi-lingual Assistants were in attendance to translate into Polish, 
Cantonese, Urdu and Punjabi. 

 
3.1.4 
 

Monitoring Employment Activities 

• Monitoring of Council employees takes place in accordance with the Equality 
and Human Rights Commission employment monitoring guidelines.  

 
This information is collated annually and is available on the Council’s 
websites. The information allows the Council to monitor the number of 
employees from black and minority ethnic communities entering employment 
with the Council and those employees who cease employment. Figures form 
part of the annual reports of employee statistics to the Governance and 
Scrutiny Committee.   

 
3.1.5 
 

Monitoring of Employees 

• The Council monitors employees as set out in 2.2 above using the Equality 
and Human Rights Commission’s guidelines on the monitoring of employees. 
This information is analysed on an annual basis and published on the 
Council’s websites.   

 
This allows the Council to ensure that all employees have equal access to 
training opportunities and analyse any adverse impact on black and minority 
ethnic employees in respect of grievances and disciplinary actions. To date 
there have been no grievances submitted by or disciplinary actions taken 
against any black and ethnic minority employees of the Council. 

 
 

4. POLICY AND LEGAL IMPLICATIONS 
 
4.1 The Race Scheme Progress Report 2008-09 will enable the Council to meet its 

statutory obligations and its policy objectives in relation to the promotion of equality 
for all its citizens. 

  
5. COMMUNITY PLAN 
 
5.1 The Race Equality Scheme Progress Report 2008-09 contributes to the 

achievement of all of the Community Plan Themes. 
 
 
6. FINANCIAL IMPLICATIONS 
 
6.1 There are no financial implications arising at this time. Any future financial 

implications arising from action taken under the Race Equality Scheme Progress 
Report 2008-09 will be met from within existing departmental budgets. 



 
7. RISK MANAGEMENT 
 
7.1 The proposals contained within this report will allow the Council to meet its statutory 

obligations as an employer and provider of services.  
 
8. RECOMMENDATIONS 
 
8.1 The Cabinet is recommended to approve the Race Equality Scheme Progress 

Report 2008-09. 
 

 
 
Elizabeth Morton 
4 November 2009 
 

BACKGROUND PAPERS 
 
1. Race Relation (Amendment) Act 2000 – Report by the Depute Chief 

Executive/Executive Director of Corporate Support to Council on 19 November 
2008. 
 

Any person wishing further information should contact Martin Rose, Head of Human 
Resources, Tel: (01563) 576092. 
 
Implementation Officer: Martin Rose, Head of Human Resources. 
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