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EAST AYRSHIRE CHILD PROTECTION COMMITTEE: 19 MAY 2009

PROPOSED DEVELOPMENT DAY 22 JUNE 2009

PURPOSE
To advise the Committee of the proposed development day on 22 June 2009.
BACKGROUND

The Child Protection Committee constitution was drafted in 2005 and agreed
by the Chief Officers Group in early 2006. The constitution is to be reviewed
every three years. It is proposed that a development day will take place on 22
June 2009 to review the East Ayrshire Child Protection Committee structural
arrangements, and to make plans for 2009/10.

The committee will review the: -

e Aim, objectives and purpose

e Vision statement

Role of the chief officers Group and its relationship to the Child
Protection Committee

Chairing arrangements

Role of the lead officer

Membership

Work of the subgroups

Administrative support, agenda, minutes and meetings

Budget

The Child Protection Committee will also reflect on achievements to date and
develop the 2009/10 workplan, with a strong focus on continuous
improvement activity. It will achieve this by considering: -

e “How good we are now”?
“How do we know™?
e “How good can we be"?

RECOMMENDATION
The Child Protection Committee is asked to:

) note the development day on 22 June 2009

Susan Taylor
Chair of Child Protection Committee
7 May 2009

Report prepared by: Diane Burns, Child Protection Co-ordinator
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