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PURPOSE OF THE REPORT

To enable the East Ayrshire Child Protection Committee (EACPC) to consider
the planned development session on 19 April 2011

BACKGROUND

EACPC planning and review arrangements set out two development sessions
each year to enable the committee to spend time reviewing the work that has
been completed and planning the key areas for future work.

The committee’s business plan for 2008-2011 will require to have its final
review. EACPC is committed to aligning its business planning arrangements
to those of the Children and Young People’s plan to ensure a seamless
planning structure for children and young people in East Ayrshire. On this
basis it is suggested that the planning session on 19 April 2011 focus on the
development of the key themes for the EACPC 2011-2015 business plan.

Andrew MacDonald, Service Manager, Planning and Development, Social
Work has agreed to assist in the development of the plan.

Previous development session focused on consideration of a multi agency
agreement of a definition of ‘outcomes’ and led to the development of a
outcomes guide for practitioners.

RECOMMENDATIONS

The Child Protection Committee is asked to: -

i) note the contents of this report;

i) consider suggested areas for consideration at the development session
on 19 April 2011.

Susan Taylor
Chair of East Ayrshire Child Protection Committee
4 March 2011

Report prepared by: Dianne Burns, Child Protection Co-ordinator
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