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EAST AYRSHIRE CHILD PROTECTION COMMITTEE: 06 SEPTEMBER 2011 
 

PERFORMANCE & QUALITY SUBGROUP REPORT  
 

1.  PURPOSE 

1.1. To appraise the East Ayrshire Child Protection Committee (EACPC) of progress 
in relation to the work of the Performance & Quality Subgroup. 

 
1.2. To report to the EACPC the outcomes from the file audits of February/March 

2011 and that of June 2011. 
 
1.3. To advise the EACPC of a planned development event for the subgroup.  
 

2. PROGRESS OF PERFORMANCE & QUALITY SUB GROUP  
 
2.1 The sub group has not met as a group since the last Child Protection Committee. 
 
2.2 File Audit  

 
A file audit was undertaken on 21 June 2011 
 Five children’s files were audited 
 files were from social work, health, education, early years & police 
 the criteria for case selection was children whose names had been de-

registered from the Child Protection  Register under the category of 
physical neglect and children’s whose names had been on the child 
protection register. 

 the focus of the evaluation was the plans in place following deregistration. 
 

3.  DEVELOPMENT EVENT 
 

Subgroup members will meet on 26 September 2011 to map and review the single self 
evaluation material available, identify any gaps and develop the EACPC self evaluation 
plan for 2011-2013.  The sub group will also develop the work plan for 2011-2012. 

 

4. RECOMMENDATIONS 

 

4.1 It is recommended that the East Ayrshire Child Protection Committee: 
 
 (i) note the progress of the group 
  

 
Susan Taylor 
Chair of EACPC 
August 2011 
 
Report compiled by Maureen Bell, Nurse Consultant Child Protection 


