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MULTI-AGENCY RESOURCE SERVICE
EAST AYRSHIRE CPC

28" October 2009

ISSUES TO CONSIDER

1. Update on MARS
a. Proposals for the operation of the MARS

b. Work programme

2. Points to consider:

a. Channels for contacting the MARS regarding business: through CPC;
through individual agencies; or through both routes?

Channels for communicating about the MARS to the wider workforce
Areas of good practice identified by East Ayrshire CPC
Skills, knowledge or experience offered by East Ayrshire CPC
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Areas that East Ayrshire CPC would be interested in seeking further
advice, Information

3. Any other business



