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Dear Fiona,

It is with consi.derabfe-embarrassment that I find myself writing- to you ;Qh_l_y*-ﬁ(i)wﬁﬂ?}gﬁQSﬁ}QHSé

to your letter of 6 April and for the documents that you efmailed in support. - l-can only

apologise for the delay in getting back to your,

e East Ayrshi
screening group pilot and particularly the evaluati
Superintendant Douglas Robertson I tyear. Thisis
identifies many of the issues that we in the GIRFEG
type.of development. From other areas we are particularly aws fwo cls: time. .
constraints on staff to maintain the process and sustainability beyond the pilot-period,

1 waé_-yeky 'i__ntaei',e'sté@ to read about the

The shift from reactive to responsive services ;‘_@.g;gfgiigrj@a;agp@ars'i}a nitiall
process and the promise of long term savings are difficult o app
here and now. In one of the areas we are linked,wi i

TET

-takfng._a degision to shift ‘rese.igr;ces.t.o,suppcﬂ_ihe losers in th_e_intg;im. In one case this has
involved social work and health agreeing 1o provide fesources forthe pelice to support their
multi-agency work. : _ S e L

As you will be aware, the Geting it right for every thild team here works with-an evaluation ‘
team from Edinburgh University who have been mapping both the'pathfinding process in
Highland from the outset and exploring how the Getting it right for‘-?fév@'fy child approach
might be measured both in terms of improvements in mu’tti—agenoy;wo;king and in-improved
outcomes for children. This has meant developing the evaluation as the Getting it right for
every child approach itself has evolved — an iterative evaluation process, Now:thatithe -
i i ' 1 the.emerging....
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Thls report identifies some of the benefits and gains to be secured thr@ugh muln*agency
working and may help re-enforce the messages you have taken from your own evaluation.

With all of this underway, | regret that we are unable to respond positively to your request for
support for an independent evaluation of your project. In Getfing it:right for every child we are
keen to ensure that we evaluate not only mukt- ~agency w rk;ng.b 16.607

eiements of ~the Getfing it r:ght for every e:hdd core cem

ianguage and shared understandmg as partof a srngle piannmg pmcess wtth _ &8
coming together when approptiate and in a proportionate way that: ‘remains the focus of our
mterest N

e enger term, as you begin to make the othér sharges that will help Eastavish move

to a Getting it right wiodel of practice, one implic
may have less to do as universal services and: chrl_ ren’s-service ore T pensxbxiity”for
gathering information prior to making decisions and plan. The's 1g o]
need to address the really difficult cases where- mu!t;-agency
and resources than-are available in routine work. The H%vghl'
practtce mantial both clarify how this works in pra : '

_ "Grd ination
5 model and

work with children and families.

P
yet Seme way off and unhkely te hefp in the short term.

We watﬂd appreclate being kepat abreast of Giﬁ?
are'very happy o offer any supporto you in imple 19
regret, however, that that offer of support cannot extend to an mdependent-evaiua“ﬂ@n: o

Yours ‘smcereiy

el

Boyd McAdam -
Head Df Getimg it right for every ch:!d team
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Dear Boyd
GIRFEC PRE-REFERRAL GROUP: EVALUATION

East Ayrshire Council Child Protection Committee agreed fo the establishment of a GIRFEC
Pre-referral Group in June 2008 as a pilot project. At that time, it was agreed to undertake an
evaluation of the effectiveness of the Group after 6 months. This evaluation was duly
completed by Superintendent Douglas Robertson of Strathclyde Police and this was
considered by the East Ayrshire Child Protection Chief Officers’ Group. and the East Ayrshire
Council Child Protection Commlﬂee on 22 December 2008 and ¢ February 2009,
respectively.

in general terms, the evaluation concluded that the pilot had been successful in improving
communication and consideration of child protection cases across agencies. The evaluation
also concluded, however, that there were resource implications for the agencies in
supporiing the work of the Group. ;

For your interest, | have enclosed a copy of the evaluation report and the minutes of the
meetings of the Chief Officer's Group and Child Protection Committee.

Following the recent SWIA inspection of the Council's Social Work Services, Margaret Anne
Gilbert, Lead inspector, wrote to Kay Gilmour, the then Acting Executive Head of Social
Work, to relay the main points of the discussion’ you had with her colleagues in relation to
information sharing. Your advice, that the information had to be relevant and for a specific
purpose, has been shared with members of the.GIFREC Pre-referral Group and an initial .
internal review has concluded that the arrangements that are in place, are appropriate. ¢

My purpose in writing o you is to request your assistance with an independent evaluation of
the pilot. Given the work that the Scoftish Government is currently undertaking in relation to
evaluations of other similar pathfinder projects, it was felt that such independent scrutiny of
the Council's pifot would be of great benefit to our arrangements going forward.

If you would like to discuss this proposal then | wouid be very pleased to meet with you at a
mutually convenient date and time. In the meantime, | look forward to hearing from you and |
hope that you will be able to assist us in this important matter.

Yours sincerely

Fiona Lees

Chief Executive COUNCIL HEADQUARTERS
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