EAST AYRSHIRE CHILD PROTECTION COMMITTEE

DEVELOPMENT DAY
Facilitated by Ailie Macpherson

22.06.2009
09.30 | Welcome CPC chair Susan Taylor
09.45 | Vision of East Ayrshire CPC- ‘Keeping Children Safe
in East Ayrshire’.
10.00 | East Ayrshire CPC Constitution
e Aim, objectives and purpose
¢ Role of the chief officers Group and its
relationship to the Child Protection
Committee
e (Chairngarangements
¢ Role of the lead officer
 Membership
10.45 | Coffee
11.00 | East Ayrshire CPC Constitution (continued)
e Subgroups- work and chairing
arrangements
e Administrative support, agenda, minutes
and meetings
e Budget
¢ Role of voluntary sector
e Links to practitioners
11.45 | Reflection of achievements 2008/2000 and key
thamegs 2000/10
12.45 | Lunch
1.30 | Annual report and business plan
2.00 | Continuous improvement
2.45 | Coffee
3.00 | Breparation forinspection
4.30 | Close




