90l ECTION ¢,

EAST AYRSHIRE CHILD PROTECTION COMMITTEE: 14 DECEMBER 2009

PERFORMANCE AND AUDIT SUB GROUP REPORT

1. PURPOSE OF REPORT

1.1 To update the Committee in respect of the work of the Performance and Audit
Sub Group.

2. BACKGROUND

2.1 The Performance and Audit Sub Group has met once since the last Child
Protection Committee. The group is reviewing its membership, workload and
action plan.

3. WORKPLAN

3.1 The Performance and Audit Sub Group meeting held on 26 November 2009
reviewed the membership of the group and agreed to continue with it current
membership. The group began revision of its work load, action plan and
method of reporting for the child protection committee. The group is devising a
process to ensure robust methods for overseeing the specific action plans in
place and actions remitted to the group in the future.

4. RECOMMENDATION

4.1  The Child Protection Committee is asked to: -

(1) note the progress of the work of the sub group.

Susan Taylor
Chair of Child Protection Committee
8 December 2009

Report prepared by Diane Burns, Child Protection Co-ordinator



